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Italian steel
group chief in

corruption probe
The head of Italian civil engineering company
Cunolai, which last year controversially won

*

{“«*?»* 10 supp1? steelwork for the new £300m
<$426m) Severn Bridge in the UK, is under house
arrest following allegations of corruption. A British
Conservative MP has asked for an official investiga-
tion. into the Italian company. Page 16: Italy's
Andreotti calm. Page 16

Spanish Socialist power struggle:
A power struggle inside
Spain's ruling Socialist

party has spilled into
the open, virtually
ensuring clear defeat
or victory for prime
minister Felipe Gonzalez
(left) when the party
executive meets on
Saturday. It could
force the resignation

of Mr Gonzdlez as party
leader. Page 16

Clinton postpones $16bn stimulus bill:
US president Bill Clinton and his Democratic
allies in Congress have been forced to postpone
consideration of the $l6bn stimulus spending
MIL Page 4

EC tobacco fraud Inquiry: The European
Commission has been asked to prepare a report
on the suicide last week of a senior official impli-
cated in EC tobacco fraud. Page 2

European air faros may fall: The recent
European air fares row is a rare sign that competi-
tion and recession may be able to cut costs in

Europe’s expensive airline network. Page 16

GE Capital, the fast-growing financial services

arm of General Electric of the US, made a recom-
mended cash offer for TIP Europe, the trailer

rental company. Page 17. Meanwhile, a Spanish
court ordered General Electric to pay compensation
after 20 people died after treatment from faulty

cancer equipment in 1990.

Hata spurns foreign ministry: Tsutomu
Hata, leader of a rebel faction in the ruling Liberal

Democratic party, refused the Job of Japanese
foreign minister, apparently because his role

in a domestic political reform campaign was more
important Page 6

Japan sends senior trade envoy to US:
One of Japan's most senior trade officials, Noboru
Hatakeyama, vice-minister for international affairs,

went to Washington in another attempt to ease

trade tensions before the arrival of Kiichi Miya-

zawa, the Japanese prime minister, later this

month. Page 5 ••

HK governor defends reforms: Chris Patten,

governor of Hong Kong, defended his democratic

reform proposals for the colony, indicating that

they were part of “the minimum values" which

Britain could not honourably abandon. Page 7

French trawler captain fined: The captain

of a French trawler, which abducted three British

naval officers in an Anglo-French fishing row,

admitted fishing in illegal waters and other charges

in the UK and was fined £3.750 ($5,700).

Russia alms for IMF accord: Russia wifi

try to conclude a standby agreement with the

International Monetary Fund by October, Alexan-

der Shokhin. deputy prime minister, said. Page 3

BM launches bkb International Business

Machines, the world's largest computer manufac-

turer, is launching a full bid for the French comput-

ing services company Compagnie General dlnfor-

matique. The bid values the computing services

company at just over FFr2.5bn ($460m). Page 17

Copper under pressure: Copper, the one

London Metal Exchange-traded metal to stay

buoyant In the recession, came under severe

selling pressure. Page 26

Isosceles: The UK’s Gateway food retail chain

is to be “ring-fenced" from most of the £1.4ha

borrowing obligations of Its parent Isosceles as

part of a restructuring under which Gateway

Foodmarkets will be managed through a new

holding company. Gateway Holdings. Page 17;

Lex, Page 16

Shuttle launch aborted: The launch of shuttle

Discovery, on a mission to study the earth^thin-

ning ozone layer, was halted II seconds before

Mast off from Cape Canaveral, Florida. Page 4

Unfta agrees to now peace talk*: nmta,

Angolan rebel movement, has agreed to attend

UN-sponsored peace talks with the government

In Abidjan, Ivory Coast, on Monday.
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Moslem leaders prevent evacuation of Srebrenica
By Laura SUber in Swajevo and
Robert Mauthner in London

LOCAL MOSLEM authorities
yesterday again prevented a
United Nations relief convoy,
which reached the besieged east-
ern Bosnian town of Srebrenica
with food and medicines, from
evacuating refugees.

The trucks were turned away
empty despite approval for the
evacuation from Mr Alga Izetbe-
govic, Bosnia's Moslem president,

and Moslem leaders in nearby
Tuzla, where thousands of refu-

gees have already been taken.
UN High Commissioner for Ref-

ugees officials say they wont to

evacuate another 15,000 people
from Srebrenica, where the popu-
lation has swollen to 60,000 after
an influx of refugees from sur-
rounding areas occupied by the
Serbs.

In Sarajevo, meanwhile, Bos-
nian military commanders boy-
cotted a top-level meeting with
their Serb and Croat counter-
parts on the first anniversary of
the siege of Sarajevo, in protest

against the continuing Serb

offensive in the Srebrenica
region. General Safer Halilovic,

the commander of the mainly
Moslem Bosnian army, said he
could not participate in such a
meeting amid “the unbelievable
continuation of the aggression in
Srebrenica".

However, delegations from the
Bosnian Croatian Defence Force,

the Bosnian Serb army, the rump
Yugoslav army and the Croatian
army all turned up as promised
and the meeting went ahead
without the top Moslem com-
manders. But General Hatko

Mladic, the top Bosnian Serb
commander, did not himself
attend.

UN officials have billed the
talks as a vital step towards an
overall settlement of the Bosnian
conflict on the basis of the peace
plan drawn up by Mr Cyrus
Vance and Lord David Owen, the
international mediators.

However. Gen Philippe Moril-

lon. the UN military commander
in Bosnia, played down the sig-

nificance of the meeting. He said

the problem of Srebrenica was
the most important item on the

agenda of yesterday’s talks.

There were more promising
developments in Geneva, where
Croatia and rebel Serbs from the

self-styled Serbian republic of
Krajina signed a ceasefire accord
yesterday ending two months of

conflict in the disputed Krajina
enclave.

But Mr Slobodan Jarcevic, the

“foreign minister” of Krajina,
said the agreement would not
come into effect unless Serb dep-
uties approved it at a special ses-

sion next Saturday.

Under the agreement, Croatian

forces would withdraw behind a
1992 ceasefire line, which they
overran in January to reclaim
positions they say are vital to the

Croatian economy.
The Serbs, for their part, would

return heavy weapons to UN con-
trol, and ethnically mixed “pink
zones”, previously policed by the
Serbs, would also be placed
under the control of the UN.
In Rome, Italy said it would

take command of an interna-
tional patrol on the River Danube
to prevent oil and other strategic

goods from reaching Serbia.

Daimler-Benz profits to

fall by up to 30 per cent
Another 15,000 jobs may go as production is scaled back
By Christopher Parties

in Stuttgart

DAIMLER-BENZ, Germany's
biggest industrial group, is head-

ing for a further fall in profits of

between 25 and 30 per cent this

year, Mr Gerhard Liener, finance

director, said yesterday.

The group expects to cut 15,000

jobs in 1993, following the loss of

28,000 jobs last year, and produc-

tion plans have been pruned.
“The German economy’s nose-

dive has been picking up speed at

a rate that has surprised even
hardened pessimists ” said Mr
Edzard Reuter, chairman. The
slowdown was set to continue, be
added.

“In other words, we must face

up to the feet that 1993 is going

to be even harder than the sec-

ond half of 1992J*

Net earnings would be driven

down to about DMlbn (S600m).

compared with DM1.45bn in 1992,

Mr Liener said. In the first quar-
ter, earnings would be considera-

bly lower than the DM480m for

the same period last year.

Mr Reuter said group sales in

the first quarter had already

fallen 25 per cent on the same
time last year. The decline was
due exclusively to a steep drop in

vehicle sales.

Flans for car production had
been cut by 43,000 to 486,000

units, he said. Commercial
vehicle output would fell 27,000

to around 250,000.

Mercedes-Benz. the vehicles

subsidiary which usually
accounts for two thirds of group
sales and in 1991 provided 80 per

cent of earnings, has been espe-

cially hard hit by the domestic

recession.

The division's earnings last

year dropped almost 60 per cent

to DM849m on marginally

Edzard Reuter. Daimler-Benz management board chairman, unveils the group’s expected earnings decline

reduced turnover of DM66.48bn.
Most German vehicle factories

would work for only five months
in the first half of this year and
short-time working was being
considered for the second half.

Daimler, which also includes

the DASA aerospace business,

AEG electrical and electronic

engineering, and the Debis soft-

ware and financial services divi-

sion, had shown encouraging
growth in the first half of 1992,

Mr Liener said.

But then it tumbled into “acute

losses" which were cushioned

only by the first full consolida-

tion of the Airbus aircraft busi-

ness, which last' year earned
DM41lm net
DASA, which last year turned

in a DM341m loss, including a
DM500m provision for staff cuts,

is expected to show a consider-

able improvement this year, Mr
Liener said.

AEG, which in 1992 earned just

DMlOm after DM624m losses in

the previous year, would proba-

bly slip back into the red. How-
ever, Mr Liener expected a
speedy return to profit as

restructuring took effect.

Despite the sharp drop in

group sales so far, Mr Reuter said

be expected turnover for the full

year more or less to match 1992’s

DM98.5bn_

Profits dream dashed. Page 17

Mercedes tackles Japan, Page 17

Shell UK plans

to extend life

of Brent field
By Jamas Buxton,
Scottish Correspondent, in

Aberdeen

SHELL UK yesterday unveiled a
£lJbn (51.96bn) engineering proj-

ect to extend the life of the Brent
field in the North Sea by more
than ten years. The five year
project will add the equivalent of

a medium-sized gas field and a
small oilfield to the UK's hydro-

carbon reserves.

The new project should extend
the life of the field from the origi-

nally projected run-down date of

1998 to about 2010.

The project, which received UK
Department of Trade and Indus-

try approval yesterday, involves

progressively lowering the pres-

sure in the Brent field to release

large quantities of gas and some
oil which are currently unrecov-

erable. This will be achieved by
big modifications to the four plat-

forms in the Brent field.

The increased recovery from an
existing field which the project

entails is in line with the govern-

ment's objectives. In last month's
budget it announced the lowering

of petroleum revenue tax and a
sharp reduction in tax allow-

ances for oilfield exploration and
appraisal.

Dr Chris Fay. managing direc-

tor of Shell UK Exploration and
Production, said in Aberdeen yes-

terday the project had been
planned over the last three years

and he had been “as surprised as

everyone else by the budget
changes". Though the Brent proj-

ect would benefit from the

changes, their effect on Shell

Expro’s North Sea operation was
“basically neutral”, he said.

The Brent field, off Shetland, is

the biggest field producing both
oil and gas in the North Sea and
was one of the earliest to be
developed. Like others operated

by Shell Expro it is owned by
Shell and Esso in a 50-50 joint

venture.

It currently produces 13 per

cent of the UK's oil and 10 per

cent of its gas, but its oil produc-
tion peaked in 2985 and some 73

per cent of the recoverable oil

has been produced.

It will add 34m barrels of oil to

Brent’s recoverable reserves,

bringing them to 1.976m barrels,

and will boost the field's recover-

able reserves of gas by 1.5 trillion

cubic feet, bringing them to 5.5

trillion cu ft.

When the field is abandoned
around 55 per cent of its oil and
80 per cent its gas will have been

recovered. From the turn oE the

century gas will be the dominant
production and as this happens
processing will be greatly simpli-

fied. cutting operating costs.

Shell Expro says this type of

project, to lower the field's pres-

sure, has never been carried out

anywhere in the world on this

scale.

It explained that gas is cur-

rently locked into the oil by the

high pressure at which the field

is operated. “When the pressure

is lowered the gas comes out of

the solution," the company said.

The five year project will be

completed in 1998.

Ethical view counts against

female auditors, says study
By Andrew Jack and Diane

Summers in London

WOMEN IN US accountancy
firms are more moral than their

male counterparts but are less

likely to reach senior positions

which would allow them to influ-

ence the conduct of their firms,

an academic study suggested

yesterday.
Female auditors in five of the

six largest US accountancy firms

were significantly more moral

than men and were likely to

make more ethical decisions as a

result, two American academics

told the annual academic confer-

ence of the British Accounting

Association in Glasgow.

The academics measured

moral judgment using tests

which assessed responses to fic-

tional ethical accounting and

auditing problems.

Women in UK accounting

firms and industry were scepti-

cal about the claims yesterday.

Ms Yve Newbold, Hanson com-

pany secretary, said women were

undoubtedly more ethical “but it

doesn’t follow that if you cheat

you’re more likely to get to the

top". Perhaps male and female

influences were needed in busi-

ness - “the robust, creative

accountants, and also the more
ethical, cautious approach".
Mr Richard Bernard! of the

State University of New York
and Mr Donald Arnold of Union
College analysed data from psy-

chological tests on 494 managers
and seniors in accountancy
firms.

Mr Arnold said the women
were more likely to be sensitive

to signs of fraud and "red flags"

or problems thrown up by
audits. He said they were more
likely to blow the whistle to reg-

ulators over irregularities and to

interpret professional ethical

codes of conduct by the spirit

rather thaw simply the letter.

Mr Bernard! said accountancy

firms ran the risk of becoming

less moral over time, because

predominantly male partners

with low moral values tended to

promote like-minded individuals.

He said the solution would be

to either increase the promotion

prospects for women Into more

senior positions, or to increase

the retention by the firms of

more moral male employees

from the lower ranks.

Ms Emma Lubbock, who has

been a partner with Price Water-
house for seven years, agreed
yesterday that there were differ-

ences in the ways men and
women worked, bat said she had
never seen any difference in ethi-

cal standards. Women tended to

be less Interested in office poli-

tics and more geared to results,

she said.

Ms Sheila Masters, a senior
partner with KPMG, said she
found the results of the research

“Incredible”. There were no
observable differences in the

way men and women , did their

jobs. While there were few
women currently at the top in

accountancy, a new generation

was coming through, she said.

At the conference, Mr Bernard!

called on accountancy firms to

review hiring, evaluation, reten-

tion and promotion policies to

assess any unwanted bias that

existed in their organisations.

In a separate test, they identi-

fied that women had a more
“external locus of control” than

men, meaning that they believed

outcomes were more based on

tuck than being within their own
direct control.
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Forlani aide held as Italian arrests mount tl

By Robert Graham In Rome

ITALY yesterday experienced

another day of spectacular develop-

ments in corruption scandals with

arrests In Milan, Naples and Rome
involving more leading figures in

politics and business.

The most prominent political

arrest was that oF Mr Gaetano
Amendola. the private secretary and

economic adviser to Mr AmaJdo For-

lani. the former head of the Chris-

tian Democrat party.

Mr Forlani himself was advised on

Monday that he was under investiga-

tion for alleged receipt of L1.2bn

($710,000) as a kickback on a roads

contract near Florence. The contract

was negotiated through Mr Giovanni

Prandini in 1991. when the latter

was minister of public works. Yes-

terday Mr Forlani's private secretary

was arrested on the same charge,

while Mr Forlani denied that he had
received any fUnds. Investigations

into illicit payments to obtain road

contracts have now involved all the

major parties.

Last week it was revealed that

Rome and Milan magistrates had

prepared a dossier on Mr Prandini

alleging that through Anas, the state

roads authority, he had collected a

total of L25bn in kickbacks.

In Milan yesterday, a major devel-

opment emerged in the two-month

inquiry into Eni, the state oil con-

cern. Magistrates announced six

arrest warrants had been issued for

executives in Eni subsidiaries. $nam
(gas supplies) and Saipem (pipe-

lines), for alleged falsification of

accounts.

The first arrest announced was

that of Mr Goffredo Giuliani, deputy
rhairman of Metanopoli, the prop-

erty development company of Snam.

The second was of Mr Carlo Fiore, a

board member of Saipem.

Mr Giuliani is also managing
director of Snam and has been

involved in a big gas supply deal

with Algeria. Milan magistrates are

investigating alleged payments of

bribes to foreign intermediaries and
political parties on foreign gas con-

tracts as well as more general use of

Eni subsidiaries for alleged illicit

funding of political parties. This has

led to the arrest of foar top Em
executives including Mr Gabrieli

Cagliari, the chairman.

In Naples magistrates announced

a further unravelling of the links

between politicians and business-

men over expenditure related to the

1990 World Cup football competition,

a new mass transit system, the city's

public transport corporation and the

main local health authority.

For the first time this involved

local politicians of the neo-fascist

MSI-DN party which has its stron-

gest base in Naples. Magistrates

issued 19 arrest warrants.

In another development, the fam-

ily of the prominent southern Chris-

tian Democrat politician. Mr Ciriaco

de Mita, became further embroiled

In the scandal of the misuse of funds

for the 1980 Irplnia earthquake. Mr
Francesco Scarinzi, Mr de Mita’s

brother-in-law. was arrested yester-

day on charges of alleged extortion

and LL2bn of his assets were seized.

Yesterday also saw the first evi-

dence of magistrates investigating

the huge investments planned for a

high-speed train network in Italy.

i

Danes to press

for EC law on
works councils
By David Gardner
in Luxembowg

THE DANISH presidency of

the EC yesterday made clear

Its determination to push for

the setting up of mandatory
works councils in large trans-

European companies.

This is one of the Communi-
ty's most controversial pieces

of draft social legislation.

After talks among employ-
ment and social affairs minis-

ters. it became clear that

Britain - the only member
state opposing the measure -

will have to fight to dilute its

content, or see it passed by its

ll partners, assuming that the

Maastricht treaty and its social

protocol come into force later

this year.

If the works council directive

were passed by the ll. British

companies would still be
among those most affected.

According to British calcula-

tions, more than 100 UK com-

panies have operations in con-

tinental Europe which are
large enough to fall under the

requirements of the directive

for their operations outside
Britain.

If the UK were party to the

scheme, more than 300 compa-
nies would be affected, a fifth

more than In Germany and
three times more than France.

Denmark wants agreement
among the ll by June, in an
effort to demonstrate to its

sceptical voters that the EC
can deliver social standards

Probe on

comparable to its own. If the

UK wishes to stay detached

from the measure, as it did

from the Maastricht social

chapter, the works council
requirements would go
through without the British if

and when the treaty is ratified.

If Denmark itself ratifies

Maastricht in its referendum
on May 18, the works council

issue could itself become
embroiled in the tangled pro-

cess of British parliamentary

ratification of the treaty.

The directive would oblige

companies employing more
than 1,000 workers in more
than one of the EC’s 12 mem-
ber states, and with more than

100 employees in at least two
of them, to set up elected

works councils. They would
have to be consulted on issues

such as job changes, new tech-

nology and investment plans

and relocation of business.

During the recent controver-

sies over alleged “job poach-

ing” in the relocation to the

UK of production by Hoover in

Burgundy and Digital from the

west of Ireland. Mr Jacques
Delors. president of the Euro-

pean Commission, pledged a
new effort to get the works
councils directive into EC law.

The Commission believes

cases like Hoover and Digital

would be less inflammatory
with obligatory consultation of

the workforce, denying compa-
nies the chance to play one set

of employees off against
another.

tobacco

Wanted:
new life

for single

market
By Andrew HHJ m Brussels

THE European Commission
believes the single European
market could lose momentum
and credibility unless new
ways are found to build ou the

achievements of the past seven
years.

Commissioners spent most
of yesterday discussing how to

develop the internal market
and to boost European busi-

ness and Industry.

A spokesman said the Com-
mission was concerned at the

way the single market - aimed
at easing the movement of peo-
ple, goods, services and capital

across EC frontiers - was no
longer seen as an important
issue across the Community.
Commissioners stressed the

first aim was to adopt the few
measures outstanding from
the original 1985 single mar-
ket programme, which is 95
per cent complete, and to
make sure that what had been
adapted was Implemented and
functioning properly.

At the same time, the Com-
munity should press for the

lifting of remaining controls

on travellers at internal EC
borders, politically the most
sensitive of the single market
objectives and the most diffi-

cult to achieve.

The EC’s executive is itself

seeking new purpose in the
aftermath of the symbolic sin-

gle market “deadline" of Janu-
ary 1, 1993.

A woman eats food scavenged from rubbish in a Sarajevo street Despite UN convoys, Bosnia’s besieged capital remains short of food

Italian new car sales plunge by 21%
By Haig Simonian hi Milan

NEW CAR sales in Italy.

Europe's second biggest mar-

ket were down almost 21 per

cent last month compared with

March last year. Demand was
hit by the recession and price

rises for some imports.

The 20.8 per cent plunge, in.

March sales to 189,940 units

was the eighth monthly fail

since August.
The decline is likely to rekin-

dle friction between domestic

and Japanese manufacturers
which have increased sales.

Sales by Nissan soared 90 per

cent to 4,372 from 2,301 in

March 1992 thanks largely to

new models from the group's

UK plant Honda sales rose by
nearly 9 per ceut, while Toyota
rose fractionally.

Japanese exports and trans-

plants still account for less

than 5 per cent of the market
However last week's agree-

ment between the European
Community and Japan on

import levels for this year,

which allowed a 17.5 per cent

rise in Japanese exports in

Italy, was criticised by some
motor industry executives.

The drop brings Italian car

sales into line with trends in

Germany. France and Spain,

where demand for cars has
fallen heavily recently.

E German workers search for voice
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fraud death agreed Easterners are caught in a union fight with employers, writes Judy Dempsey

By Andrew Hill In Brussels

THE European Commission
has been asked to prepare a
report on last week's suicide of

a senior official implicated in

EC tobacco fraud.

Members of the European
parliament said yesterday
senior Commission officials

bad agreed to submit a report

to a meeting of the parlia-

ment's budgetary control com-
mittee next month.
MEP5 want the report to say

how the Commission became
aware or alleged fraud in the

tobacco sector in 1990. what
they did about it, and whether
such problems could recur.

Mr Antonio Quatraro, an
Italian, who was in charge of

the EC’s tobacco regime until

July 1990, took his own life last

week just days before the final

bearings in an internal disci-

plinary procedure on the
alleged fraud.

Mr John Tomlinson, a Brit-

ish Labour MEP and member
of the budgetary control com-
mittee, said the disciplinary
proceedings centred on allega-

tions that Mr Quatraro was

paid to encourage a cartel of

tobacco traders. He allegedly

endorsed the sale of large lots

of unwanted Italian and Greek
tobacco to the cartel, which
then sold it to developing coun-

tries and former Soviet bloc

nations, and benefited from
Community export refunds.

Mr Tomlinson and Mr Terry

Wynn, another British Labour
MEP who follows the workings
of the EC’s costly tobacco sub-

sidy regime, said there was
nothing to link Mr Quatraro
with the Mafia, as has been
alleged in some reports.

Mr Tomlinson said the
tobacco case was “a fairly rou-

tine sort of problem" and the

budgetary control committee
really wanted to draw atten-

tion to the EC's “inherently
flawed and inherently corrupt"

common agricultural policy,

and ensure that the Commu-
nity closed off opportunities
for abuse.

Mr Quatraro was moved
from his job at the head of the

tobacco regime in July 1990
after a French newspaper
reported rumours about fraud

in the sector.

A POIGNANT reminder
of the tensions under-

lying the unification of

the two Germanies occured
yesterday when Mr Erwin
Hein, Saxony's regional head
of Gesamtxnetall. the metal and
electrical employers’ associa-

tion, resigned.

Mr Hein, an easterner, spent
last Sunday afternoon holding
talks with Mr Hasso DOval, a

westerner and head of the Sax-

ony branch of 1G Metall, the

engineering union, and Mr
Kurt Biedenkopf, the premier
of Saxony. After several hours
of talks in the premier’s office

in Dresden, they claimed they
had reached a compromise
aimed at averting an all-out

strike over a pay dispute
among eastern Germany’s
metal, electrical and steel

industry.

But the compromise did not
substantially differ from what
was agreed between west Ger-

man employers, east German
managers, and IG Metall in

March 1991. That contract stip-

ulated that east German wages
in the metal, electrical and
steel industry would reach

Increased seasonal work cat
unemployment in Germany
last month to 3.3m, against
almost 3.5m in February,
writes Ariane Genillard in

Bonn. The unemployment rate

in the west stood at 7.2 per

cent in March, down from 7.5

per cent the previous month.
In the east, increased activity

in the construction sector led

west German levels by April

1994. That meant a pay
increase of 26 per cent this

year for metal and electrical

workers, and 21 per cent rise

for the steel sector.

On Sunday, Mr Hein said the

employers agreed to pay the 26

per cent rise, which would
bring wages levels to about 82

per cent of western German
levels. In return IG Metall
agreed to postpone full wage
parity by nine months.
But Gesamtme tail's head-

quarters in Cologne said it

would stick to its 9 per cent
offer, and added that Mr Bie-

denkopf had already offered a
similar deal a fortnight ago,
which the employers rejected.

ta a slight improvement,
though the unemployment
rate was still 15 per cent.

Short-time work continued
to rise. Nearly 20,000 more
people were on short-time in

the west in March, bringing

the total to slightly over lm.
In the east, employees on
short-time work increased by
11,000 to 246,000.

The failed attempt to break the

deadlock between both sides

suggests that IG Metall
remains determined to go
ahead with strikes in all three

sectors by the end of the
month. However, this failure to

seek a compromise underlines

the different aims of the west

German employers and unions
in east Germany.
Gesamtmetall and Arbeltgeb-

verband Stahl, the steel

employers’ association, whose
recent decision to exercise

their legal right in pulling out
of the 1991 contract is one of

the reasons for the planned
strikes, say they cannot afford

high wages in the east because
of the recession.

Their main argument, how-
ever, is that western compa-
nies will not invest in the east

if labour costs do not reflect

productivity levels. Eastern
German wages are about 70 per

cent of west German levels,

but productivity is 70 per cent

below. This means that unit

labour costs are about 75 per

cent above west German levels.

Estimates show that east Ger-

many's wage blfi this year will

exceed the region's gross
domestic product of DM201bn
(E85-lbn) by DM47bn.
To counter this argument, IG

Metall says migration from
east to west Germany will con-
tinue unless skilled workers
are paid to remain in the east

Economists at the Kiel Insti-

tute for World Economy, and
the Berlin Institute for Eco-
nomic Forecasting (DIW), have
consistently argued that with-

out pay restraint in the east
economic recovery will not
occur.

Despite repeated warnings
about the cost of high wage
claims, both sides in the east
German pay dispute now think
each has a hidden agenda. IG

Metall believes the employers
in the west want to use the

east as a means of breaking
collective wage bargaining,
first in the east and later in the
west. The employers believe IG
Metall is using the east as an
attempt to maintain high wage
levels, not only in the five new
states, but in west Germany as

well.

Sandwiched between the two
sides are 300,000 metal and
electrical workers, and 20,000

steel workers, who so far. have
not produced political and eco-

nomic elites or leaders capable
of articulating the interests of

east Germans.
IG Metall officials yesterday

nearly admitted as much. “The
easterners interests are clear.

They do not want to strike.

They want job security first

and higher incomes later." a
west German official said.

Yet he added, rather cyni-

cally, that if they lose their
jobs after getting their 26 per
cent rise, the; will at least get

higher unemployment benefit.

U is, as one economist said,
time for the east Germans to

defend their interests.
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Notice of redemption
AND ELECTION NOT TO EXCHANGE CAPITAL SECURITIES FOR NOTES

To fhe Holden or
Bank America Corporation

Floating Rate Subordinated Capital Notes Doe 1997

NOTICE IS HEREBY GIVEN flat punuat to the pmnUaps of Article Berea and Section 1216 of the Indesure d*ed as ofMach
7. 1985 between BankAraaica Corporation (the ’Company-) and Buque Ippa a. Arnetts S.A_ as the successor Trance, and the
terms of the above-referenced Notes (the Note*"). Ihe Company, in accordance with approval by its primary federal regaktar has
e*e
?
Rl

I**
“ <!XC*,*n*0 capital securities for the Notes and will instead redeem the entire outstanding principal annum ofCbc Notea

on Ju
“5*il

s
!

93^ “RttJetnptlon Date") for cash at a price equal to 100% of (heir principal amount, together wtah accrued inurea to
(be Redemption Date,

Payment will be made on the Redemption Date upon presentation and surrender of the Note (and, in the case of Bearer Notes, all
coupo* which nature after the Redemption Dale and any manned coupons then ia default} at the office of the paying agent a'the
applicable address below:

BY MAH.

Banque Internationale & Luxembourg S.A.

2, Boulevard Royal

L-2953 Luxembourg

BsukAmcrica Tout Cwnpwy
ofNew York
POBox 1011
Bawling Green Station

New York. New York 10274-1011

The method vf delivery of the Notes is at the option and risk of the holder bo, if mail is used, registered maQ is msonmuded for
yourprelector*

On and alter Ute Redemption Data inured will cease to accrue on (he Notes and. in the case at Bearer Noma, all eouaona which
mature afler the Redemption Date shell be mid,

Beak America Corporation

Dated. Aprtl 7, 1W3
Byi Baoque Ippa ct Amocfe SA, S«ce«r Trwstee

BYUAWD
(IfPostured by Hekka of Stew* Note.)

Basque Internationale h Lutemboup SLA.
2. Boolerant Royal

L-2953 Luxembourg

llfPIoc«MtolfcktarfKrga^N0W)

BanJcAmerica TractCompany
ofNew York

2 Broadway
Baseman Level-Delivery Window
New York.New York

CONTRACTS & TENDERS

INVITATION FOR BIDS
ALBANIA - CRITICAL IMPORTS PROJECT

World Bank Credit No.: 2404 - ALB
The Government of Albania has received a credit from the World Bank towards the cost or the
Critical Imports Project and now invites sealed bids Prom eligible bidders for the supply of the
following items through Interns tionai Competitive Bidding under World Bank Procurement
Guidelines:

a) Contract MOC/105/93:

25 units trucks 4x2, payload 3-1 T. General purpose, tipping body, and relevant spare parts.
Cost of bidding documents; USD 150. Bid submission deadline and public bid opening date -

May 19, 1993, 12.00 Midday.
*

b) Contract MOH/97/93:
40 unite of ambulances of various type, medical equipments and relevent spare parts. Cost

1180 20°' B,d aubmiMion deadline and public bid opening date: May
lo, 1993, 12.00 Midday.

c) Contract MOA/46/BI8/92:
45 unite deisel

I

pick up. 4x4, payload 1 Ton. Cost of bidding documents: USD IfiO. Bid
submission deadline and public bid opening date: May 20, 1993, 12.00 Midday.

Bidding Duot, are now available Inn the Project Implementation Unit. Ministry ofFinance and Economy Tirana. Albania and interested eligible bidders shonld contact theallowing person immedutely to obtain inatructiona on how to receive the bidding document:

Tirana - Albania
Mn*. Silvana Ruai, PIUDeputy Director

Phone: 8554227938 Fans 355 42 97941 Tetafc 4295 KOMPLAN ab
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High hopes
in Russia of
IMF accord
By Leyte Boulton in Moscow

RUSSIA will try to conclude a
standby agreement with the
International Monetary Fund
by October, Mr Alexander
Shokhin, deputy prime minis-
ter, said yesterday.
While admitting that “any-

thing could happen". Mr
Shokhin claimed that Russia
could conclude a standby deal,
setting tough conditions for
further IMF balance of pay-
ments of assistance, within the
next six months. This would
happen, he suggested, if the
central bank and finanw* min-
istry pursued “responsible poli-
cies". which would depend on
Praident Boris Yeltsin receiv-

ing appropriate support in a
referendum due on April 25.

Mr Shokhin, who concluded
Russia’s debt rescheduling
with western creditor nations
in the Paris Club last week,
said the rescheduling could go
ahead even If no standby deal
was achieved. He said the Paris

Club agreement would be fol-

lowed by a similar deal with
foe London Club of commer-
cial bank creditors by July.
Anticipating the results of the

London Club talks, be said
Russia would only have to pay
$3bn to service debts this year,
including $2bn to the Paris
Club, and $lbn to all other
creditors.

The debt rescheduling deal,

although the biggest chunk of

French debate
central bank’s
regulatory role
By David Buchan In Parts

FRANCE’S debate on how to

give its central bank autonomy
in setting monetary policy - as

required by the Maastricht

treaty -has got under way
with the Banque de France and
the powerful TrOsor depart-

ment of the finance ministry

taking opposing sides on the

future of the central bank’s

other roles in regulating com-
mercial banks, their solvency

and liquidity.

In a hanjdng newsletter, Mr
Jacques de Larosiere. governor

of the Banque de France, said

he saw no reason to change the

present system in which the

Commission Bancaire, with the

aid and close supervision of

the Banque de France, controls

commercial banks. “The cen-

tral bank regulates the liquid-

ity of the banking system,

which gives it [the central

bank] a crucial importance in

tracking the performance of

commercial banks," he said.

Even in Germany, where
supervision of commercial

banks formally lies with an

office in Berlin separate from

the Bundesbank, the German
central bank had a department

which keeps an eye on the

banking sector.

By contrast, officials at the

Ttesor have been quoted in the

press as suggesting that, if

France does not adapt the Ger-

man system, the Banque de

France might find itself faced

with a conflict of interest. If,

for instance, the central bank,

as lender of last resort, had to

provide emergency liquidity to

a commercial bank in trouble,

it might undermine its own
monetary policy.

Any paring down or the

Banque de France also worries

De Larosiere: against change

leaders of the central bank’s

18,000 employees. They have
Sought - and won - from Mr de

Larosi&re assurances that he

will try to maintain the central

bank's role.

Many of the key ele-

ments- such as the security of

tenure for board members of

an independent central bank
- are set in the treaty of Maas-

tricht, and are therefore in foe

brief which the prime minister,

Mr Edouard Bahadur, last Fri-

day gave his finance minister,

Mr Edmond Alphandfiry, to

prepare a draft statute on the

Banque de France's future.

On Friday, Mr Balladur

spoke of giving the Banque de

France "a very broad auton-

omy". The feet that he did not

use the word “independence”

has been interpreted by some

as indicating that he intends to

let the central bank keep a

banking supervision role,

which in contrast to the area

of monetary policy, would still

be subject to government
influence.

RELOCATE TO WIGANAND YOUCOULD

MAKEA PILE. FIND OUTROW-

CALL LINDA COEON 0800 220908

ORSEND THECOUPON.

ECONOMIC oeVnOPNttNT, WIOAN M-®-

HEW TOWN RAU, UMAKY STREET,

WMLAN WKLUM.

NEWS: EUROPE

Armenia battles on two fronts
Steve LeVine reports on the heavy burdens of conflict and economic collapse

A S it fights Europe's -j.'.... M repaired. One<ii»rter

“other war", a five-
J*.

/ha Km m Tens of thousands of Azeri civilians are fleeing through seeds, the gas was ei

year-old conflict with treacherous mountain tracks from fierce fighting which contin- reopen 45 factories, or

assistance granted so far to
Russia, continued to go largely
unnoticed in Moscow yester-
day. Like most of the anti-Yelt-
sin press, a spokesman for the
Russian parliament focused on
criticising the $l.6bn US aid
package given to Russia at the
Vancouver summit on Sunday.
"The promised aid of $i.6bn

is of course a noble deed,” Mr
Konstantin Zlobin, said. “But
we know that aid in the form
of money handouts usually dis-
appears into a black hole or
gets into the hands of wheeler-
dealers who bank the money in
the west"
In a front page headline,

Sovietskaya Rossiya described
the $1.6bn as “light baggage"
and elsewhere accused Presi-
dent Clinton of “political mad-
ness” in backing President
Yeltsin. Like most of the critics

which claim they resent aid,

Pravda added that it was far
too little, amounting to “just
$10.98” per Russian citizen.

The latest meeting of a
round table organised by the

government and parliament to

try to find solutions to the
country’s economic problems
showed how elusive a consen-
sus remains. Vice President
Alexander Rutskoi, who is on
parliament's side in the con-
flict with President Yeltsin and
the government, said the
young radicals in the govern-

ment had to be sacked before

agreement was possible.

A S it fights Europe's
“other war”, a five-

year-old conflict with
neighbouring Azerbaijan,
Armenia has begun a politi-

cally risky programme to
revive the ex-Soviet Union’s
worst economy.
The draconian programme,

coming during a second winter
with no beating, little electric-

ity and an all but paralysed
industry, may be inviting trou-

ble. Since the Soviet Union
broke up a year ago, hostile

crowds have already forced out
the neighbouring governments
of Azerbaijan and Georgia.
But, says Armenia’s 85-year-

old prime minister, Mr Hrant
Bagratian, “there is no other
way out Otherwise, all the
population is going to die. We
are a bankrupt country.”
While battling back from the

same economic collapse that
struck all 15 former Soviet
republics after the empire’s
disintegration, Armenia faces

an enormous additional prob-

lem. That is its undeclared war
with Azerbaijan, a territorial

dispute that, with some of the
same brutality as former Yugo-
slavia, shows no sign of ending
soon.

Before the conflict, more
than 80 per cent of Armenia's
natural gas and other needs
were sent through Azerbaijan.
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Azerbaijan has since blockaded
Armenia. Another route,

through Georgia, has been
interrupted by conflicts to the

north. Efforts to find a Turkish
route have been hampered by
its long enmity with Armenia.
The result has been almost a

complete shutdown of Armen-
ia's 450 factories. Homes are lit

for just two hours a day, and
the side heat is produced by
wood-burning stoves - tree

stumps lining the highway into

the capital of Yerevan testify

to the population's desperate
quest for warmth.
Not that Armenian shelves

are bare. If one has the money,
Yerevan’s private farmers’
market has foe best selection

of vegetables and fruit in the

region. A syndicate-run bistro

that locals call the “Mafia Res-

Tens of thousands of Azeri civilians are fleeing through
treacherous mountain tracks from fierce fighting which contin-

ued yesterday between Azerbaijan and Armenia, the United

Nations High Commissioner for Refugees said yesterday, Reuter

reports from Geneva.
Many people, especially women and children, were dying from

cold in the snow-bound passes, according to UNHCR representa-

tives in foe area. The exodus follows an offensive by Armenian
forces apparently aimed at driving a second corridor from the

trans-Caucasian republic to the Iargely-Armenian inhabited

enclave of Nagorno-Karabakh inside Azerbaijan.

Azerbaijan called yesterday called for international sanctions

to punish Armenia for the offensive which has captured a tenth

of Azeri territory.

taurant" serves patrons grilled

beef and sturgeon, brought
fresh several times a week
from the Caspian port of Astra-

khan. And at the Georgian bor-

der, Armenian black
marketeers buy natural gas or
petrol from tankers with fuel

from southern Russia, then sell

it at a steep mark-up; 20 litres

of petrol costing 4,500 roubles

(£4.70) in Georgia bring 7.000

roubles and more in Yerevan.

M r Bagratian’s eco-

nomic programme is

meant to normalise
Armenia's economy, and bring

fuel and food delicacies to the

average home. Armenia pos-

sesses few resources, but does
have a well-trained work force.

And, though landlocked, it is

well situated, at the crossroads

of the Caspian Sea nations of

Iran and Azerbaijan and the

Black Sea countries of Turkey
and Georgia. The roads go
north to Russia, east to Central

Asia and south to the Gulf. Mr
Bagratian’s prescription is to

reopen factories quidkly. The
programme makes no apolo-

gies about ignoring Armenian
households - Mr Bagratian
admits he is betting that relief

over returning to work will

overshadow the continued dis-

comfort of cold and dark days.

In five years or so, when the
war may be over, he hopes
there will be plenty of light
and boat, aft well.

Natural gas shipments of
1.5m cm a day resumed after

the pipeline from Georgia - ter-

rorists had blown it up for the

fourth time in a month - was

repaired. One-quarter of daily

needs, the gas was enough to

reopen 45 factories, or about 15

per cent of industrial capacity,

the government says. The 1993

goal is to restart 55 per cent of

industrial capacity.

Comparisons are difficult to

avoid between Mr Bagratian
and Russia’s former prime
minister, the combative Mr
Yegor Gaidar. With the sup-

port of Russia President Boris

Yeltsin, Mr Gaidar embarked
on a tough, ambitious eco-

nomic programme that, in
addition to antagonising con-

servative leaders, angered the

public. In December, Mr Yelt-

sin finally jettisoned his eco-

nomic pilot

Mr Bagratian, whose exact-

ing and abrupt style contrasts
sharply with Armenia's usual

lax ami emotional leadership,

confronts at least as difficult a
task as did Mr Gaidar.

In looking to the long term.
Armenia has almost concluded

an $57.4m (£40.4m) agreement
with the European Bank for

Reconstruction and Develop-
ment to finish a 300mw ofl-

and-gas-fired electricity unit at

Harawten
, 25 miles from Yere-

van, the government says.

Even when the unit is com-
pleted, Mr Bagratian still faces

a tremendous problem where
will he get fuel to run it?

Talks on
Ukraine’s

missiles at

dead end
By Chrystfa Freeland in Kiev

NEGOTIATIONS between
Ukraine and Russia over the

future of the nuclear weapons
on Ukrainian territory have
reached a "dead end”,
Ukraine’s President Leonid
Kravchuk said yesterday.

To resolve the stalemate, he
has suggested to Russian Pres-

ident Boris Yeltsin that the

issue be discussed by the
Ukrainian and Russian prime
ministers. Mr Leonid Kuchma,
the Ukrainian prune minister,

was formerly director of the
largest missile factory in the
world which produced the
SS-18 and SS-24 missiles now
in Russia.

Mr Kravchuk rejected Rus-
sia's accusation that Ukraine
had ambitions to be a nuclear
power. However, Mr Kravchuk
reaffirmed Ukraine’s claim to

ownership of the strategic

nuclear missiles on its terri-

tory. The alternative favoured
by Moscow - granting Russia

ownership of the Ukrainian
missiles - was “unacceptable”,

Mr Kravchuk said because
Ukraine could not permit a
foreign military presence on
its soil.

WE GIVEYOUMORELEGROOM
ATNOEXTRA COST.

At TWA, we're re-designing the inside of our

planes to increase our passengers’ comfort.

In fact, by taking rows of seats out of Ambassador

Class, our business passengers can now enjoy a

spacious 47" pitch. Which, together with one of the

widest, most comfortable reclining seats across the

Atlantic, means plenty of room in which to work or

simply stretch out and relax.

And on TWA, our 6 across seating guarantees you

either an aisle or a window seat.

What’s more, after a champagne welcome, choose

from our gourmet menus and selection of fine wines

before enjoying our in-flight entertainment.

You’ll also find that TWAs Frequent Flight Bonus

Program is one of the fastest ways to earn free travel

and upgrades.

And why not reserve the free helicopter service

from JFK to Manhattan?

Or, ifyou fly our new Comfort Class, you’ll find that

no other airline s economy class offers you more leg-

room, not to mention footrests for even greater comfort.

For more details about our Ambassador Class, or

our new Comfort Class, just call TWA or contact your yy
'

local travel agent. £i
' The most comfortable way to fly.
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Clinton forced to postpone

$16bn stimulus spending bill

By George Graham

in Washington

1’RKSIOKNT Bill Clinton and

his Democratic allies in Con-

gress have bowed to the

immovability of Senate Repub-

licans and agreed to put off

consideration of the president's

$l6bn III i.2bn> stimulus spend-

ing bill until after the two-

week recess.

Senator George Mitchell, the

Democrats’ leader in the Sen-

ate. and Senator Robert Byrd,

chairman of the appropriations

committee, have been given

the go-ahead by the White

House to negotiate with their

Republican counterparts on a

compromise that might
allow the bill to come
to a vote.

Although the Democrats
have enough votes to pass the

spending package, they lack

the three-fifths majority
required under the Senate’s

eccentric rules or procedure to

shut off debate.

The Republican filibuster

showed less physical endur-

ance than past efforts to hold

Agreement to postpone

President Bill Clinton’s Slftbn

economic stimulus package

allowed the Senate to clear up

one critical piece of

legislation that had been held

up by the Republican filibus-

ter: a measure to raise the

legal ceiling on US federal

debt to S4,370bn.

The US Treasury, which

bad been forced to delay debt

sales to avoid breaching
the previous ceiling of

S4,145bn, yesterday held a

5l4.25bn sale of 52-week

bills and announced
another S22.4bn auction

of 13 and 26-week bills

for today.

up legislation, such as Senator

Strom Thurmond's record 24-

hour speech against civil

rights legislation in 1957.

Nevertheless it appears to

have been effective, in forcing

the Democratic majority to

back off.

Mr Clinton said yesterday he

was "working on a proposal

that I think will address some
of the legitimate expressed
objections.” But he remained
pugnacious in tone, and it

appeared unlikely that be
would be willing to cut enough
spending from the bill to sat-

isfy the opposition.

He accused the Republicans
of thwarting majority rule, and
of political posturing. "It's just

more gridlock and l think the

people will rebel against it,”

Mr Clinton stud.

Mr Clinton's problem in the

Senate could be repeated in

future. So long as the 43

Republicans remain united

against him. the 57 Democrats

will fall short of the 60 votes

needed to break a filibuster -

even in the unlikely event that

they too remain united.

Party loyalties are
rarely solid in the Congress,

and especially not in the Sen-

ate. Indeed, Senator Richard
Shelby of Alabama, though
nominally Democratic, has
voted so consistently against

Mr Clinton that party whips
are virtually discounting him

when they count up likely

votes,

But a number of other Demo-

cratic conservatives, especially

from the south and west, are

also potential defectors on sev-

eral critical issues. They
Include Senator Sam Nunn of

Georgia. Senator David Boren

of Oklahoma, Senator Howell

Heflin of Alabama, Senator

Bennett Johnston of Louisiana

and Senator Dennis DeConcini

of Arizona.

Senator Robert Krueger of

Texas, who was appointed to

fill the seat vacated by Mr
Lloyd Bentsen. now the trea-

sury secretary, has also voted

against the administration

line, but some political ana-
lysts suggest he is trying to

prove his independence before

his by-election next month,
and may prove more
amenable in future, if he sur-

vives.

Republican party loyalty is

generally stronger, but a num-
ber of centrist senators, includ-

ing four from New England,
have proved unreliable on
occasion.

Fujimori hails result of power grab
PRESIDENT Alberto Fujimori

of Peru claimed yesterday that

his closure of Congress and the

courts exactly one year ago

had made possible the capture

and conviction of Abimael Guz-

man. leader of Shining Path,

the Maoist guerrilla move-
ment, AP reports from Lima.

Shining Path itself marked
the anniversary by bombing a

shopping centre in Lima's mid-

dle class district of San Luis,

killing a security guard and
shattering windows. The previ-

ous day guerrillas killed 11

members of the armed forces

in the northern Andes.
Mr Fujimori, in a 20-minute

television and radio broadcast,

said Peru now presented an
image of security for investors

after the capture of Guzman
and other high-ranking guer-

rilla leaders.

“For 10 years Guzman and

his followers mocked the state

and its institutions while

the country filled up with its

dead,” Mr Fujimori said. “But

now the most ferocious terror-

ism in the west is being
defeated without a bloodbath."

Mr Fujimori said he planned
his coup after he realised that

a hostile opposition in Con-
gress and the judiciary were
blocking his efforts to combat
terrorism and drug trafficking.

He also rejected criticism that

he was authoritarian. “I like

results. Let the others strike

poses,” said Mr Fujimori, who
was elected in 1990.

PETROFINA S.A.
52, rue de I'lndustrle - B-1040 Brussels T.V.A. No. 403.079.44X -R.C. Brussels No. 227.957

Shareholders are invited to attend the

EXTRAORDINARY GENERAL MEETING which

will be held in Brussels, at 52. nts de ('Industrie,

on Tuesday APRIL 27, 1993. at 11 a.m.

(Brussels time), with the following agenda:

Amendments to Articles of Association

1. In article 1, delete the words, Tormeriy. it

was named 'Compagnle financifcre beige

des pftroles', company with limited liability,

Petrofma
- m abbreviated form

1
.

2. In article 2. replace the first paragraph by
the following paragraph : Hie registered

office of the company ts established in the

Brussels-Capital Region. It is currently

located at 52, rue de I’lndustrle. Brussels, ft

may be relocated within this Region by

resolution of the Board of Directors’.

3. in article 4. replace the first paragraph by

the following paragraph : The company is

established far an unlimited period of time’.

4. In article 5, insert the word Noting’ before

the word ’shares", and add this second

paragraph : The corporate capital may also

be represented by non-voting preferred

shares, created by the general

shareholders' meeting or the Board of

Directors’.

5. Insert the following artrete 5A

:

'Every person or legal entity owning or acquiring

voting shares in the company must Inform the

company and the Commission bancaira at

tlnancfera of the number of shares held whan

the voting rights associated with said shares

amount to 3 percent or more of all voting rights

existing at the time when the event giving rise to

the duty to Inform occurs.

In the case of a subsequent acquisition of

shares, the same information must be provided

when, as a result of this acquisition, the voting

rights associated with said shares amount to 5

percent. 10 percent, 15 percent or any higher

multiple of 5 percent at ail voting rights existing

when the event giving rise to the duty to inform

occurs.

In the case of a transfer of shares, the same
information must be provided when, as a result

ot this transfer, the number of voting rights tafls

tietow one of the above-mentioned thresholds.

To the shares owned, acquired or transferred by

this person or legal entity shall be added all

shares owned, acquired or transferred by:

a third party acting in Its own name, but for

the account of said person or entity;

- a person or legal entity related to said

person or entity;

- a third party acting in its own name, but for

the account of a parson or legal entity

related to said person or entity.

Likewise, the numbers of shares owned,
acquired or translerred by persons and/or
entities who act in concert for purposes of

owning, acquiring or Lransterring shares to

which 3 percent or more of voting rights are

When a person or a legal entity holds, acquires

or transfers die direct or Indirect control, in law

or In fact, of another company owning, in

particular through the effect of concerted action,

as defined by the law, 3 percent or more of the

rating shares of the company, said person or

entity must so Inform the company and tile

Commission bancaire et financJSre. When
several persons and/or entities lolntiy control

such a company, each of them must make this

disclosure.

The above-menboned declarations must be sent

to the company and the Commission bancaire et

financiers at the latest the second business day

attar the event giving rtse thereto has taken

place, without prejudice to the provisions of law

regarding shares acquired by inheritance, and

for the threshold of 3 percent, at the latest tin

second business day following the dale of

publication of this new article 5A in the

Supplement to the Belgian Official Gazette.

Without prejudice to the provisions of the taw,

no shareholder may exercise at any general

meeting of shareholders a number of voting

rights greater than that corresponding to the

number of shares he has declared in accordance

with the law and the present Articles of

Association at least 45 days before said general

meeting, it being understood that he may vafitfiy

vote those shares to which are attached voting

rights amounting to less than 3 percent of aH

voting rights existing on the date of the general

meeting of shareholders, or failing between two

successive thresholds’.

6. (a) Special report by the Board of Directors

indicating the specific circumstances tn

which it may make use of the

authorised capital and the objectives it

will pursue in so doing.

(b) (n article 8.amend four paragraphs

:

Replace Paragraph 4 by the following

paragraph:

The Board ot Directors may increase

the subscribed corporate capital on one

or several occasions up to an amount

of fifteen billion francs according to

procedures established by the Board,

either by Issuing voting or non-voting

shares, by issuing debentures

convertible info shares, or with

subscription rights or redeemable in the

form of shares, or by Issuing

subscription rights. The increase in

capital decided pursuant to this

authorisation may be canted out via

contributions in cash or yja

contributions not In the form of cash

within the limits permitted by the tew

on companies, or via the Incorporation

ot Issue premiums or reserves, whether

available or unavailable, wtth or without

an Issue of new shares'.

- Replace in Paragraph 5 by the following

paragraph:

"This authorisation is granted tor a

period of 5 years commencing on the

date of publication of this new
paragraph of article 8 in the

Supplement to the Belgian Official

Gazette*.

Replace in Paragraph 8 the data ol 'May

11, 1990* by the date of *May 14, 1993*

and the words 'article 8, §2,2* of the

Royal Decree of November 8. 1989* by

the words The law on companies', and

add at the and of this paragraph the

words "and this also in favour of one or

several specific persons, who may or

may not be members of (he personnel

of the company or its subsidiaries.'

- in paragraph 9 add the words ‘or

power
-
after the word authorisation’.

(c) Insert at the end ot article 8 this

temporary provision The
authorisation granted to the Board by

resolution ot the general meeting of

shareholders of May 16, 1988 shall

remain in force until publication In the

supplement to the Belgian Official

Gazette of the new authorisation

hambove".

7. In article 9, replace the words 'balance

sheets’ by the wonts ’annual accounts'.

8. in article 10 add the following two
paragraphs:

The company may acquire its own shares,

whether voting or non-voting, without a

resolution of the general shareholders'

meeting, by means of purchase or
exchange, directly or through an
Intermediary acting in Its own name but for

the company's account, whenever such
acquisition is necessary to avoid a grave

and Imminent danger to the company. This

authorisation is granted for a period of 3
years commencing with the date ot

publication in the Supplement to the
Belgian Official Gazette ol the amendment
to the Articles of Association adopted by

the general meeting of May 14, 1993. This

authorisation may be renewed. Within the

limits set by law, the company may dispose

of shares thus acquired without a decision

of the general meeting of shareholder.

The company may demand the repurchase

either of an of its non-voting shares or et

certain categories thereof, each category

9. In article 15 replace in paragraph 2 the

wonfthrW by thewordW, in paragraph

3 the word Two
1
by the word Three

1
and In

paragraphs 3 and 4 the words 'or by

telegram or by telex' by the words *by

telegram, by telex or by few*.

10. In article 17 paragraph i, delete the word

’imperatively’.

11. Abrogate oftide 21.

12. In article 23 replace the words 'death or

resignation of a director* by the words

Vacancy of a director's post*.

13. Add at the end or article 25 the following

paragraph:

'Any shareholder who is a natural person

and who has deposited his shares may
request that his name not be included in the

attendance list, but only if the voting rights

associated with ins shares amount la less

than 0.1 percent, or any other percentage

which may be fixed by Royal Decree, of the

total number ot voting rights existing at the

time when the notice was sent or made
public. To the shares deposited by a

shareholder shall be added, for purposes of

the present paragraph, shares deposited by

persons related to this shareholder or

acting In concert with him under the

conditions stated In the law on companies'.

14. In artidB 27 replace the words 'in Brussels'

by the words "in the Brussels-Capital

Region".

15. Replace article 28 by the following text:

'Notice of the meeting will be issued in

accordance with the formalities prescribed

by the law on companies'.

15. in article 30 replace in the first paragraph

the words 'except as concerns amendment

ot the Articles of Association' by the words

without prejudice to article 32' and add in

the second paragraph after the word "per*

the word Voting
-

.

17. (a) Replace paragraphs 1 through 4 of

article 34 by the following paragraphs

from the profits ot the business year,

plus amounts previously carried

forward, win be deducted the amounts

necessary to constitute the legal

reserve and any other reserves.

From the balance, the general

shareholders' meeting may decide to

allocate an amount to the remuneration

ot the shareholders and a portion not

exceeding five percent of this

remuneration to the Board of Directors,

the management and the executive

personnel
,
as wefi as to the benevolent

fund ot tin company.

Any surplus will again be carried

forward".

(b) In the former paragraph 5 replace the

date "1992* by the date "1995
1

.

18. Empower the Board of Directors to enforce

resolutions adopted and to determine the

method of execution thereat. For example,

the Board may make formal corrections

such as using the words Taw on

companies" wherever the Company Law
Code is mentioned, adapting references in

the Articles to legal provisions which may
be replaced or completed (provided that no

nullification may result from failure to carry

out such adaptation), deleting temporary

provisions when they cease to have effect

or renumbering articles.

XXX

The special report of the Board ot Directors

referred to in item 6 ol the agenda Is available at

Petrofma (Secretariat G&teral) as well as at the

banks listed below. Persons who can prove that

they are holders of bearer shares may itaeftw

consult it and/or receive a free copy.

It should be noted that under article 70 of the

law on companies the shareholders' quorum

must represent at feast half the capital. Fading

this, a second meeting, with the same agenda,

will be held on May 14, 1993. after Bw Ordinary

General Meeting.

in anticipation of the extraordinary meeting, the

holders of beater shares may deposit their

sharK until doss ot business on April 21, 1933

In the following institutions:

Banque Bruxelles Lambert

Generate de Banque CGEft Kredletbank

Banque Paribas Belgique

Banque Nationals deParis credit duNord
Banque Internationale 3 Luxembourg

Banque Generate du Luxembourg Commerzbank

Deutsche Bank Dresdner Bank ABN-Amro Bank
credit Suisse Swiss Bank Corporation Umon

Bank of Switzerland Credito Italiano

Barclays Bank (Fenchurch SL, London).

The Board ot Directors

Space shuttle Discovery after the launch was aborted just 11 seconds before take-off

Second
Shuttle

launch

aborted
By George Graham in

Washington

THE US National Aeronautics

j and Space Administration ye*

terdav had to abort its second

space shuttle launch in two

weeks after a lasi-ralnute mal-

function, creating more frus-

tration for an agency strug-

gling to scale its ambitions

and its overheads down to

meet budget realities.

The launch of tne shuttle

Discovery was halted II sec-

onds before lift-off after a

warning that a valve had not

closed. A fortnight ago, the

shuttle Columbia's engines

were shut off just 3 seconds

before lift-off.

While the malfunction

appeared to be relatively

minor - another launch

attempt has been tentatively

scheduled for tomorrow - it

follows a series of setbacks to

the shuttle programme.

In addition, a faulty launch

two weeks ago by General

Dynamics' Atlas Centaur

rocket, its third failure tn

eight attempts, has prompted

the industry magazine Space

News to warn of a “launch cri-

sis on the horizon" if the gov-

ernment does not start serious

work soon on a new launch

system.
Nasa's 1994 budget, due to

be published tomorrow, is

expected to show an increase

of around Slbn over this year's

S14U}bn. However, the agency

has been ordered by President

Bill Clinton to redesign the

costly space station to save

money. Administration offi-

cials say Nasa has for years

been overambitious.

Canute James on the daunting tasks awaiting Patterson

After Jamaica PM’s easy election

victory: now for the difficult bit

I
N THE aftermath of the
heady celebrations of the
landslide victory of the

People's National party in last

week’s general election in

Jamaica, Mr P J Patterson, the

prime minister, is likely to be
quickly sobered when he
reflects on the immediate tasks

of his administration.

One is how to fire the ietbar

gic economy of the island

which has yet to react to the

policies which Mr Patterson
says are intended to stimulate

growth.
Another is how to counter an

outbreak of violent crime,
including factional violence

during the election campaign
which caused 11 deaths.

Related to that is reform to the

island's electoral system
dogged by administrative defi-

ciencies and thuggery’ at poll-

ing stations.

Mr Patterson, who was
sworn in at the weekend for a
five-year term, has promised to

continue the economic reforms

started four years ago when
the PNP ended nine years of

government by the Jamaica
Labour party of Mr Edward
Seaga.
The programme has been

based on extensive deregula-
tion of the economy, including

the sensitive foreign exchange
market, and the divestment of

state economic enterprises.

The intention, the prime minis-

ter said, is to allow market
forces a free hand and to

reduce the government's
involvement in file economy.
By all indications, Mr Patter-

son should not have had such
an easy time of the election.

The 2.3m people of the island

have undergone painful dislo-

cation because of the wrench-
ing adjustment in the wake of

the deregulation of the econ-

omy.
The Coating of the Jamaican

dollar 17 months ago led to a

fall of 40 per cent against the

US dollar. The depreciation,
and earlier movements of the
currency, pushed inflation to

105 per cent late in 1991.

The government applied var-

ious monetary measures to

Jamaica

Jamaican S against the USS US per USSl

5

1991 92 93

Saw: Bark a! Jamaica. Statistical Digest

reduce liquidity and ease pres-

sure on the Jamaican dollar,

but a fleeting impression of

stability for two months just

over a year ago was shattered

by another fall of 26 per cent

after the resignation as prime
minister of Mr Michael Manley.

A subsequent revaluation
bas brought some stability,

with inflation last year at 17

per cent. But the majority poor
of Jamaica have suffered most
from the changes.

The government's efforts to

eliminate the fiscal deficit and
ease pressure on the exchange
rate have led to cuts which
have reduced the availability

of social services such as

health and education. Much of

the island's physical
infrastructure is in disrepair.

To have taken 55 of the 60

seats at stake in these circum-
stances represents no mean
achievement. But Mr Patterson
may be. the first to admit, if

only to himself, that he owes
much to the disarray within

the opposition Labour party.

For the past two years Labour
has been diverted by a split

within the leadership, in which
rebel MPs have tried to remove
Mr Seaga. blaming his leader-

ship for the party’s electoral

misfortunes.

Mr Patterson was also aided

by the absence of any funda-
mental differences in the eco-

nomic policies of both parties,

in spite of Labour’s contention

that the PNP had gone too
far and too fast in de-

regulating the economy.
Mr Seaga has indicated that

he will reconsider his position

as Labour's leader. Party
spokesmen have said he will be
stepping down to concentrate

on private business. His suc-

cessor will have a difficult task

in rebuilding the shattered
ranks of the constituency par-

ties before mounting a credible

challenge to the PNP in five

years.

But in spite of the electoral

debacle which has overtaken
Labour, Mr Seaga, or his suc-

cessor, may not be too envious
of Mr Patterson. The PNP’s
landslide has raised hopes
which the prime minister and
his administration may not be
able to fulfil. The prime minis-
ter has spoken, for example, of
an intention to reduce unem-
ployment, currently at 18 per
cent, to 12 per cent over the
next five years.
But there is no sign of the

significant new investments
which the government expects
from economic deregulation.
The traditional pillars - tour-
ism, bauxite mining and refin-
ing. agriculture and fight
manufacturing - all depend on
the health of the not very
healthy industrialised econo-
mies.

Bankers and businessmen
have suggested that the Jamai-
can dollar will come under
pressure in the next few
months. A currency deprecia-
tion would lead to price
increases, and the blame would

be placed squarely on Mr
Patterson.

The prime minister has
promised changes in the elec-

toral system to make it more
efficient and less prone to

abuse and thuggery1

.

He will find it more difficult

to curb other unsavoury
aspects of Jamaican politics. In

a country where party political

passions run high, it does not
take much for one faction to

launch a crusade against the
dogs of war of the other
side.

Unless Mr Patterson and
other political leaders can find

ways to temper the zeal of
their supporters, the prime
minister may discover that the
economic improvement, of
which he speaks confidently,
would be substantially deval-

ued.

US assurance on Mideast
PRESIDENT Bill Clinton
yesterday assured his Egyptian
counterpart, Mr Hosni
Mubarak, that the US would
take a balanced approach to

solving Middle East problems.
Reuter reports from Washing-
ton.

At a joint news conference in

the White House the US leader

offered to be a “full partner in

renewed peace talks. . . I am
convinced that we share a com-
mon vision of a more peaceful

Middle East." He believed

“there is reason to believe we
can make real headway."

The two men had earlier dis-

cussed a US proposal for the

peace talks to resume on April
20 in Washington.
Some Arab diplomats have

expressed fears that Mr Clin-

ton might soften the approach
followed by former President

George Bush, who exerted
pressure on Israel to comply
with US wishes.

However, Mr Clinton assured
Mr Mubarak that the US would
ot not tilt towards Israel,

administration officials said.

The Egyptian leader sought
to counter the damage that vio-

lent Incidents by Moslem fun-
damentalists have had on his
Ortmtry's tourist trade, declar-
ing that Egypt was not In
danger.

Mr Mubarak also said yester-
day that Egypt had “no defi-
nite information" on the bomb-

on February 36 of the
World Trade Centre in New
York. In an interview pub-
lished on Monday, he claimed
that the Egyptian intelligence
services had supplied the US
with general information that
might have prevented the
blast.

ADVERTISEMFNT

Success of
Distance
Learning
MBA
THE SUCCESS of the new dis

tance-learning MBA degree fo
financial specialists launches
by a company set up by Man
Chester Business School and th
University or Wales at Bango
was reflected in the 300-plu
registrations in January.
The company is the Inslitut
for Financial Management am
the MBA is awarded by th<

University or Wales. Thi,
unique degree course has beei
specially designed for people ii

all financial sectors such a
accountancy, banking, insur
ance, building societies am
administration.
The MBA course can be taker
in an accelerated programmi
of 18 months by managers wh<
already have professional quali-
fications. It is also available
over 30 months to graduate*
and/or managers with relevant
experience.

There is also a network ofstud}
support centres being set up
around the world which enabU
students to take the degree in

their own region and these are
already established in thi
Middle and Far East and (Ik
Caribbean. More are planned
for Australia, Africa, South
America, Canada and Europe.
• A corporate programme has
now been launched for finance
sector companies who want to
combine in-house development
wifh a customised and highly
relevant degree.
Further details from: Institute
for Financial Management.
University of Wales, Bangor
LI.57 2DG. Tel: 0248 382278.
Fax: 0248 370769
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Power plant makers revel in Asia
Andrew Baxter on capacity additions running at triple the 70s’ rate
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Bin* Minister Kifciri Miyazawa may find less to laugh about In Washington later this month

Japan sends trade envoy
on new mission to US
By Mfcfilyo Nakamoto in Tokyo

ONE of Japan's most senior
trade officials, Mr Noboru
Hatafceyama, vice-minister for
international affairs, has gone
to Washington in another
attempt to ease trade tensions
before the arrival of Mr Kiichi
Miyazawa, the Japanese prime
minister, later this month.
Mr Hatakeyama is expected

to- reject a US proposal for

quantitative measures to track
market access in Japan but to
discuss the possibility of
increased procurement of US
products.

The visit, described by the
Trade Ministry as an unofficial

follow-up to the trip made last

month by Mr Yoshi Mori.
Japan's trade minister, comes
as several trade disputes
between the two countries
threaten to flare up again

In particular, the Japanese
authorities are considering
measures against the US car-
rier Northwest Airlines,
according to Mr Ihei Ochi,
transport minister. The dispute
centres on Northwest’s exer-
cise of rights to fly beyond
Japan on three flights a week
from New York via Osaka and
on to Sydney.
The US-Japan aviation

accord allows specific US air-

lines to fly to Japan and on to

another destination. Tokyo has
argued, however, that in doing

so US airlines must not endan-
ger the business of Japanese
airlines.

Japan gave the US airline

the go-ahead for the Osaka-
Sydney leg of the flight on con-
dition that it kept the propor-
tion of passengers boarding at

Osaka to 50 per cent or less.

The Transport Ministry said

yesterday it was considering
not allowing Northwest to
board passengers in Osaka on
one of its three flights out of

the city to Sydney.
The US and Japan have been

at loggerheads about the
onward rights issue for some
time. Talks in February to try

to break the impasse were
Inconclusive.

A MID the deluge of facts

accompanying Asea
Brown Boveri's annual

results presentation last month
was one nugget that spells

business - and profits - for the
world's contract-hungry power
equipment suppliers.

According to Mr GOran Lin-

dahl, the Swiss-Swedish
group's executive vice-presi-

dent for both Asia and for its

power plants business. China
and Hong Kong will be adding

1Z000-15,OOOMW of new power
capacity every year for the rest

of this decade. That is the
equivalent of Switzerland’s
entire installed power capacity.

Last week ABB underline!
China's status as one of the
world's more promising mar-
kets for power generating
equipment by announcing it

bad won $300m (£21lm) of con-

tracts to supply two separate
combined-cycle gas turbine
power plants to Guandong
province.

The developing economies of
Asia, and in particular China
because of its sheer size, are
looming large in the plans of
the western equipment suppli-

ers. Power capacity additions

in Asia are naming at triple

tbe rate seen in the 1970s,

while in western markets new
capacity

1

is being added at only
two-thirds of rates seen 20
years ago.

For ABB. Europe's largest

electrical engineering group,
expanding its presence in the
Asian market is particularly

important. The company has
just completed Qve years of

trading since it was formed
from the merger of Sweden’s
Asea and Brown Boveri of
Switzerland,

The result so for is a com-
pany that exudes technological

and management competence
but whose financial perfor-

mance has yet to dazzle. The
company has been hit badly by
recession in several leading
industrial countries and busi-

ness sectors, and is still falling

short of financial targets set by
Mr Percy Barnevik, its presi-

dent and chief executive.

Now both Mr 1 .inriaVil and Mr
Barnevik are signalling clearly

that they are stepping up
recent efforts to build green-
field plants in Asia and form
joint ventures in manufactur-
ing, engineering and service.

Already, ABB has more than
20,000 employees in Asia and
Australasia, and the region
accounted for 21 -per cent of its

$31.6bn total order intake last

year.

But Mr Lindahl plans to

spend $lbn in Asia over the
next five years to make sure

ABB exploits the region’s fast-

growing economies and their

demand for new power plants,

related transmission and distri-

bution equipment, and trans-

Piarmed annual power generation additions
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portation equipment
Over the next five years,

says Mr Lindahl. Asia. Austral-
asia and the Gulf will rise from
the current 17 per cent of

ABB’s total business volume to

about one-third as European
business falls back.
For ABB - and its big rivals

General Electric. Westing-
house. GEC Aisthom and Sie-

mens - the next few years are
likely to witness considerable

activity building on the joint

ventures already concluded in

Asia and forming new ones.

There are already dozens of

deals Unking western compa-

vxi # •
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nies to developing country
markets through manufactur-
ing licences, technology trans-

fer and component supply.

ABB alone is talking to some
50 companies in the Asia-Pa-

cific region about joint ven-
tures.

A classic example of ABB’s
strategy is its deal announced
in February with Hefei Trans-
former Works, based in Hefei

City, about 280 miles west of

Shanghai. A joint venture
majority-owned by ABB. with
HTW and the People's Con-
struction Bank of China as the
other owners, will make power

transformers in Hefei City

using technology and training

provided by the European com-
pany.

The production capacity at

Hefei will be more than trebled

to 5.000MW a year, but there

could still be several more
deals like it, says Mr Lindahl.

In fact, spending $ibn goes a

long way in Asia because tbe

bulk of Investments will not be
costly. There trill be a lot of
service shops and assembly
works costing anything from
Sim to S8m rather than $50m-
SlOOm investments, says Mr
Barnevik.

Getting the most out of Asia

will be an important element
in Mr Barnevik's ambitions to
improve ABB's operating mar-
gins from the current lack-lus-

tre 6.Z per cent last year to 10

per cent in a few year's time.

All ABB’s rivals have much
the same idea, however. GEC
Aisthom. the Anglo-French
group which is ABB’s
arch-iival in Europe, has a par-

ticularly strong track record in

China and Hong Kong, and
with GE of the US recently

won the fiercely-contested

$1.25bn contract for the Black

Point power station in Hong
Kong.
This 2.500MW combined

cycle station will be one of the

largest in the world. But there

are plenty more where that
came from.

Clinton ‘will seek
Bank of Tokyo for Vietnam Gatt deal authority’

France offers oilseeds card

By Robert Thomson in Tokyo

THE Vietnamese government
has given the Bank of Tokyo
approval to open a representa-

tive office in Ho Chi Minh City

which the bank hopes will be a
go-between for the increasing

number of Japanese companies
interested in trade and invest-

ment deals in Vietnam.
It will be the first Japanese

bank to open an office in Viet-

nam if, as expected, the
Finance Ministry in Tokyo also

gives its approval.

The bank wants to tap into

the flow of investment from

Taiwan and overseas Chinese
communities, who are particu-

larly active investors in Ho Chi
Minh City.

Japanese companies have
targeted the country as a medi-

um-term. low-cost site for com-
ponent supply to manufactur-
ing industry. Most Japanese
joint ventures signed in tbe
past three years have been in

fisheries, agriculture and tbe

ofl industry.

• China has chosen Mitsubi-

shi Heavy Industries (MHD, the

Japanese heavy equipment
maker, to provide a Y8bn
(£46m) polyethylene plant for a

site in Jilin province, in the

north, which will supply form-

ers with plastic film for green-

houses and plastic food wrap.
Japanese heavy industrial

companies have reported a
sudden surge in demand from
China, including steel orders

running at three times the
level of a year earlier, as a cap-

ital construction boom contin-

ues in coastal provinces in the

north and south.

MHI said the plant will be
capable of producing the full

range of polyethylene resins.

and will have an annual capac-

ity of 100.000 tonnes.

PRESIDENT Bill Clinton will

ask Congress in a few days’

time for 10 more months to

negotiate a successful end to

the Uruguay Round of global

trade talks under Gatt, accord-

ing to Mr GOnter Rexrodt, Ger-

many's economics minister,

Reuter reports from Washing-
ton.

He was speaking after his

first meetings with the new
Clinton administration, which
reportedly offered assurances
that the US was keen to secure

an agreement. US officials had
no immediate comment.
Mr Rexrodt said the US

leader would ask to be given

until December 15 to reach an
accord under fast-track author-

ity, which would give Congress
three or four months to con-

sider the entire package but

would rule out amendments.
Congressional aides said

they were awaiting the fast-

track request, which was
expected to be granted. In the

opinion of European Commu-
nity officials it would be impos-

sible to make serious headway
on restarting the talks until Mr
Clinton had the authority’ to

negotiate without congressio-

nal interference.

FRANCE is prepared to

consider separately the oilseed

part of the US-EC farm trade

accord, a spokesman for Prime
Minister Edouard Balladur said

yesterday, Reuter reports from
Paris.

“We can find a separate
arrangement (on oilseeds; from
the rest of the accord. That
doesn’t mean we will simply
give in." he said after a meet-

ing between Mr Bahadur and
French form union leaders.

But he said tbe French gov-

ernment remained firmly

opposed to the global Blair

House farm trade agreement
struck in Washington last

November.
“We are not giving in on the

global farm deal." he said.

Mr Balladur asked farm lead-

ers to see him again on May 7.

ahead of a meeting of EC for-

eign affairs ministers sched-

uled for May 10.

After the meeting French
farm leaders said they were
reassured by the new govern-

ment’s willingness to tackle

farm issues seriously, although
there was no mention during
the meeting of a veto of the

deal.

“I am convinced of the new
government's seriousness hut I

am not capable of judging its

decisions,” said Mr Pierre Cor-

moreche, president of the per-

manent assembly of agricul-

tural chambers (APCA).

Before France’s elections at

the end of March, the then
opposition leader Mr Jacques
Chirac declared that he would
take a firm line on Gatt even if

it meant sparking a crisis in

the BC.

The US-EC farm deal is seen

as one of the keys to a Gatt

Uruguay Round agreement.

France's former Socialist

government had threatened to

veto the oilseed deal as
well as the global farm trade

accord.

If accepted by EC states, tbe

accord would limit the EC's oil-

seed area to 5.13m hectares and
cut by 21 per cent the volume
of its subsidised farm exports.
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your

future
Ask your company to sponsor you for our one-month program.

Managing Corporate Resources. If it values you enough, it will.

The program is intended for experienced executives who have

recently assumed general management responsibilities as business

unit managers, and senior corporate staff members working closely

with business units who have recognized potential to assume senior

responsibilities in general management.

It’s a highly concentrated program that will sharpen your analytical,

strategic and implementation skills, enable you to work better with

peers and superiors, and prepare you to lead management teams

more effectively.

In other words, it will help you acquire the broader perspectives you

will need as a general manager, and develop your ability to integrate

a wide range of functions within a business unit. It's an ability that

anyone who’s aiming for the top must possess.

Please call or fax for a program brochure.
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Hata spurns

foreign

ministry
By Robert Thomson in Tokyo

WHEN THE job of Japanese

Foreign minister suddenly

became vacant yesterday. Mr
Tsutomu Hata. leader of a

rebel faction in the ruling Lib-

eral Democratic party, was
offered the chance to sit at the

top table with the Group of

Seven leading industrial

nations and turned it down.
Mr Kiichi Miyazawa, the

prime minister, turned the

need to appoint a foreign min-

ister into a great opportunity

to embarrass a political rival,

as Mr Hata glumly explained

that his role in a domestic

political reform campaign was
more important than the min-

isterial post.

After Mr Hata turned down
the job. made vacant by Mr
Michio Watanabe's resignation

yesterday due to failing health.

Mr Miyazawa offered it to

another member of the Wata-

nabc faction. Mr Kabun Muto,

66 - a former minister of inter-

national trade and industry
and Mr Watanabe's recom-

mended successor.

Prime Minister Miyazawa
knew that Mr Hata. highly

regarded by the public, would

agonise over the decision, as

Japan is to chair the G7 this

year. Mr Hata would have been

host to a meeting of foreign

and finance ministers next

week to discuss Russia, and
taken a leading role in prepara-

tions for a July summit.

Mr Watanabe, 69. was admit-

ted to hospital yesterday suf-

fering from a “a cold and over-

work'*. It was the third time in

a year he has had to seek hos-

pital treatment, and he con-

ceded that he was not fit

enough to cope with a tough
schedule in coming months.
The loss of Mr Watanabe wfll

be a blow to Japanese foreign

policy, as he is regarded a pow-
erful operator within the min-
istry. capable of forcing the

bureaucracy to react quickly.

A European diplomat said “Mr
Watanabe was a man who
could get things done, but I'm
not sure the same could be
said about his successor."

Rising yen adds urgency to

‘post-bubble’ restructuring
Robert Thomson on a 10 per cent appreciation in Japan s ci

y
ency

Kabun Muto: offered the job as Japan’s foreign minister at 66

W HEN the yen surged

in recent days, the

first shout of pain

came from Japan's ruling Lib-

eral Democratic party. It

apparently second-guessed
industry concerns by suggest-

ing that the yen's strength

would be high on the agenda

for the Group of Seven Indus-

trialised nations.

With G7 countries more con-

cerned about the rouble than
the yen, the LDP idea was
quickly rejected by Japan’s
ministry of finance and the

Economic Planning Agency,

and even by export industries,

which have shown surprising

calm as the yen has hit post-

war highs each day on foreign

exchange markets.

The Japanese currency has
appreciated 10 per cent against

the dollar since mid-January,
and the trend has gathered
momentum over the past week,
prompting the Bank of Japan
to intervene in the Tokyo for-

eign exchange market last Fri-

day and on Monday to support
the dollar.

By the reckoning of the EPA,
a 10 per cent yen appreciation

will lead to a 0.48 per cent con-

traction in gross national prod-

uct But it will also lead to a

1_3 pgr cent fall in consumer

prices, thanks to lower costs

for imported commodities.

In the short term, the EPA

expects the current account

surplus, a record S117.6bn

(£a£sbn) last year, to rise, but

higher export prices should

mean a longer-term fall in the

surplus.

The yen-dollar rate is of most

concern to Japanese companies

reliant on trade, as about 60

per cent of export contracts

and S3 per cent of import con-

tracts were denominated In

dollars last year. But the Bank

of Japan apparently inter-

vened, not out of concern for

the impact on these companies,

but more because the bank

wanted to stop what it saw as

an unhealthy surge of specula-

tive interest in the yen.

Mr Yasushi Mieno, the

bank's governor, reflected the

desire for when he said

“exchange rates should reflect

the economic fundamentals of

a country and be stable".

Given that Mr Mieno expects a

Japanese recovery will come
late this year, he saw the vola-

tile movement of the yen.

which hit Y113.30 to the dollar
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on Monday, as way out of line

with the fundamentals.

For most Japanese manufac-

turers. yen appreciation is

another reason to intensify

restructuring programmes
begun after the currency's

sharp rise In the mid-1980s,

inspired by the Plaza Accord in

September 1985. Companies are

relatively calm because the

YllO level was looming sL\

years ago. Then the dollar rate

hit Y120.45 and suddenly
retreated, easing the pressure

on export industries to find

cheaper sites elsewhere in

Asia.

The yen weakened until

April 1990, when it reached a
low of Y16035. and began an
ascent that continues. Curi-

ously, the year 1990 also

marked the low point, $35.76bn,

for the current account sur-

plus, which more than doubled

in 1991 and rose another 61 per

cent last year, prompting US

officials to call for another

strengthening of the yen.

EPA officials say the “bubble

economy", the speculative

excesses and rapid spending

growth of the late 1980s, is to

blame for the contradictory fig-

ures during that peri-

od - weaker yen. lower sur-

plus. instead of the other way

around. The bubble era aiso

distorted the investment deci-

sions of manufacturers, who

had record increases in profits

and miscalculated on forecasts

for domestic demand, the cost

of capital and return on domes-

tic investment.

The result was that car and

electronics manufacturers who
should have put more low-cost

factories in Thailand and

southern China instead placed

them in Kyushu, the southern

island of Japan.
Manufacturers are stuck

with high production costs and

excess capacity at home, leav-

ing them with an operating

profit margin of less than 3 per

cent for the year ended in

March. In 1986, after the “yen

shock" of the Plaza Accord, the

average profit margin was 3-2

per cent, while the oil-shock

affected low of 1975 was A3 per

cent.

Mr Yutaka Sugiyama, an
Asian region specialist at UBS
Securities, said manufacturers

could easily increase produc-

tion capacity in south-east

Asia at the expense of their

domestic facilities: “But the

question they must confront is

what production are they

going to leave for their work-

ers in Japan? These foreign

plants are. technically, very

capable, but the companies
have to find something for

their workers to do."

Industry looks

abroad again

to cut costs

T HE relentless rise of the

yen against the dollar

has presented large sec-

tions of Japanese industry
with a significant obstacle to

recovery.

Exporters, such as motor
vehicles, electronics and indus-

trial machinery manufacturers
which have drawn up business

plans for the first half of the
fiscal year at a currency rate

closer to YU5-Y120 to the dol-

lar compared with the Y11A28
at which it closed yesterday,

are staring at the prospect of

substantially reduced revenues
if the trend continues.

Pioneer, the audio-visual
manufacturer, says that it

loses about Y800m with each
Y1 rise in the yen’s value
against the dollar.

In addition to lower dollar-

based earnings, the impact of
the yen’s rise Is already being
reflected in some areas in the
reduced cost-competitiveness
of Japanese industry.

Japanese vehicle manufac-
turers. for example, saw their
share of the US market eroded
in March by the need to raise
prices to deal with the yen's
rise. Sales of Imported Japa-
nese cars in particular Sell 132
per cent.

Ishikawajima-Harima Heavy
Industries says that customers
are becoming less willing to
pay for its ships in yen as they
have traditionally done. “If
Japanese manufacturers insist
on yen-based payments, orders
may go to the Koreans," an IHI
representative says.

The adverse impact of the
higher yen is thus focusing the
minds of Japanese corpora-
tions on speeding up measures
to cope with lower export reve-
nues and reduced cost competi-
tiveness.

Companies talk of accelerat-
ing the transfer of production
overseas, greater efforts to pro-
cure components locally where
overseas production exists and
a possible rise in imports of
foreign products which are
more cost effective than
domestic products.
The lessons of the previous

period of endoka, or high yen,
in the mid-to-Iate 1988s have
already led most big companies
that depend on exports to any
large degree to move manufac-
turing overseas.

Sega, the video games manu-
facturer. says that 80 per cent
of its video games sold over-
seas are also manufactured
overseas. The company is able
to offset the Impact of a
weaker dollar by the feet that
50 per cent of dollar-based rev-
enues go towards dollar-based
payments.
However, the trend to shift

manufacturing outside of
Japan is likely to see a
renewed surge with the further
rise of the yen, with China and

Michiyo Nakamoto
on company views

other low-labour-cost areas
increasingly popular choices
for investment
Aiwa, which already manu-

factures 65 per cent of its prod-
ucts overseas, says that if the

Japanese currency continues
to strengthen it will have to

consider moving more produc-
tion out of Japan.

Chiyoda. the plant manufac-
turer, procures GO per cent of
its components used in over-

seas manufacturing locally,

but believes it will have to

raise that level further.

Meanwhile, the yen's rise

could trigger a greater willing-

ness to look overseas for com-
ponents which raise compa-
nies’ cost competitiveness at
home.

IHI said yesterday it would
increase the proportion of
imported components in its air-

craft engines from 50 per cent
to 70 per cent in an effort to
reduce costs.

These measures will no
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doubt serve to soften the
impact of the yen's surge. But
they are by no means aimed
solely at dealing with it Japa-
nese companies faced with a
persistent domestic slump and
weak markets elsewhere have
already been working on
reducing overall costs.

“The main strategy is to
have competitive products that
will sell even if we have to
raise prices," says a represen-
tative of Nikon, the camera
and precision instruments
maker.

The rise of the yen, he says,
“will put pressure on Japanese
companies to invest more in
technological advances to raise
their Internationa] competitive-
ness. That is not only a
response to endoka. but the
way forward."
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Patten defends Hong Kong democratic reforms
By Robert Mauthner, ^ ^
nMnm-xi- Eju 01 lntematinnal AFFair*. r „ . , . .... ... .. .. n ...... m.- ... , ... . . ....
By Robert Mauthner,
Diplomatic Editor

MR CHRIS PATTEN, governor of
Hong Kong, yesterday defended his
much-maligned democratic reform
proposals for the colony by
indicating that they were part of
the minimum values” which

Britain could not honourably
abandon.

In a speech to the Royal Institute

of International Affairs in London,
Mr Patten said a credible though not
necessarily completely democratic
Legislative Council (Legco) was part
of “the framework of the rule of law"
to which both Britain and China had
subscribed in their 1984 Joint
Declaration.

“The minimum value that we
should hold on to is that the last
election under British rule (in Hong
Kong) Should be clean and lair and

not rigged. Should we allow the

bottom line to be moved every time

people disagree with us?”

In spite of his attachment to

bottom lines, however, the governor
said Britain did not want to impose
solutions on the Hong Kong people

which they did not themselves
favour.

“Our position remains as it was.
We don't wish to go further than tbe
people of Hong Kong wish to go.

but also not less far than they
want."

He also continued to adopt a

flexible attitude towards the Chinese
government and professed to be
puzzled by Beijing’s refusal to hold

early face-to-face talks with
Britain.

There was no disagreement
between the two sides that the talks

should be between the present and
future sovereign powers in Hong

Kong. Britain and China, nor was

there any dispute over holding them

in Beijing. As for as Mr Patten was

concerned, they could start “this

afternoon.”

The governor was well aware that

such talks would be “extremely

difficult indeed.” Nevertheless, they

would offer the Chinese the
opportunity of explaining "what
they would like to do about the 1994

and 1995 elections (for district

councils and the legislative
council).”

l

1 hope that talks can start very

soon and in a spirit of sincerity by
both sides." Mr Patten said.

However, if the Chinese did not
agree to direct talks, his proposals

for democratic reforms would be put

to Legco. Mr Patten once again
declined to fix a deadline for

submitting the reform plan to the

council.

Pakistan’s prime minister
faces toughest political test

The two hijackers who forced a China Southern Airlines Boeing 757 carrying 204 people to Taiwan
yesterday are taken away by police at Taipei’s main airport The men, armed with pistols, had
stormed the cockpit of a Beijing flight bound for the southern Chinese city ofShenzhen. The
aircraft returned to China, but the hijackers, who asked for political asylum, remained in custody.

Victoria seeks to trim deficit

W HEN Prime Minister
Nawaz Sharif came
to office two and a

half years ago, he was seen as
a strong leader who would sur-
vive the intrigues of Pakistani
politics and complete his five-

year term of office, unlike two
predecessors who were sacked
at mid-term.
Believed to be a protege of

Pakistan’s powerful president,
Mr Ghulam Ishaq Khan, and
politically influential army
generals, Mr Sharif brought a
new agenda of economic
reforms. However, new rifts

within the cabinet and signs of
a strained relationship with
the president have raised con-
cerns aver the prime minister’s
ability to carry on.

Yesterday, dissent deepened
with the resignation of the
minister of state for economic
afTairs, Mr Sardar Asseff
Ahmed Ali. Mr Ali, the fourth
cabinet minister to quit within
a week, accused Mr Sharif of
incompetence in handling for-

eign policy and the economy.
He said there had been a

“wide front failure” in foreign

policy which had isolated the
country from the world, and
charged the government with
failure to damp down on
alleged terrorists who had
come to Pakistan from other
Islamic countries. Mr Ali

accused Mr Sharif of failing to

revive the economy - a charge
which hit at the heart of the
prime minister’s political

agenda, and at a sensitive time

with the budget deficit expec-

ted to exceed the government’s
target by a wide margin.

Some senior officials saw the

Cabinet rifts

and a strained
relationship

with the
president are
weakening Mr
Sharif, writes
Farhan Bukhari

recent departures as creating
the most difficult crisis of Mr
Sharifs political career.

The previous ministerial res-

ignations, as well as that of a
federal government adviser,
were in protest against nomi-
nation of Mr Sharif by support-

ers as president of the ruling

Pakistan Muslim league, in an
effort to strengthen his posi-

tion.

In' addition, the provincial

finance minister of the North
Western Frontier Province who
was as the prime minis-

ter’s protege was sacked last

weekend by the chief minister,

a supporter of the president

The latest rift began in Janu-
ary, when the president set

aside Mr ShariPs advice and
appointed General Abdul Wah-
eed as rfiirf of army staff, one

of the most powerful positions

in a country ruled by the mili-

tary for more than half of its

independent existence since

1947.-

The president has the power
to -appoint the army chief

through powers under the
eighth constitutional amend-
ment introduced by the late

military dictator. General Zia
ul Haq, which also enables the
president to dissolve the
national assembly and call

fresh elections in the national

interest Mr Khan used that
power to dismiss Ms Benazir
Bhutto's government in 1990
on charges of corruption.

“The general's appointment
brought simmering differences

out in the open.” said one
senior official.

In response, Mr Sharif
announced his intention to

change the amendment, giving
more powers to his office.

“If you really want to estab-

lish the authority of the parlia-

ment and respect to the man-
date given to the prime
minister, the eighth amend-
ment to the constitution will

have to undergo a change,” he
said.

P resident Khan responded

by saying it was his duty

to defend the constitu-

tion of which the amendment
was a part. Cabinet ministers

close to Mr Sharif said pri-

vately that the prime minister

had become frustrated as he
found the constitution under-
mining his authority.

The governors and chief min-

isters of at least three of the

four provinces as well as some
senior bureaucrats loyal to the

president, were subverting Mr
Sharif's authority by maintain-

ing direct contact with the

presidency, they added.

“The prime minister wants

to take charge and press ahead

with his plans, but is just not
able to do so in the present
set-up,” said one official close

to Mr Sharif.

After last week’s build-up of
dissent, Mr Sharif was told by
cabinet ministers that he must
end confrontation with the
president. In response, he held
a 90-minute meeting with Mr
Khan, and shortly afterwards
announced that his govern-
ment would back the president

for a second term in office, in

presidential elections due in
November. Privately, some offi-

cials admitted, the prime min-
ister had assured the president

that he would not press ahead
with his plans to repeal the 8th
amendment.
Although officials close to

Mr Sharif say that the differ-

ences with the president have
been resolved, dissidents
within his party are trying to

gather support for a vote of no
confidence. So far, prime min -

isterial aides are confident that

the dissent will not broaden to

the extent that Mr Sharif

would lose his majority in par-

liament
However, an aide to one of

the dissidents said, “It doesn't

take long for dissent to spread,

especially when elected mem-
bers fear that if they don't get

rid of the prime minister now,
they may all have to pack up
and go home after the assem-

blies are dissolved.”

However, most diplomats
believe Mr Sharif will continue

in office because of support
from his home province, the

Punjab - where he was chief

minister - and because there

are few alternatives.

By Kevin Brown in Sydney

THE CONSERVATIVE
government of Victoria. Aus-

tralia's second most populous

state, yesterday announced
17.800 public sector redundan-
cies in a tough economic state-

ment designed to narrow the

state's budget deficit

The redundancies, to be
implemented by June, follow

the loss of more than 14.000

public sector jobs since tbe

conservative Liberal/National

party defeated the former
Labor government in October.

Mr Alan Stockdale, state

treasurer (finance minister),

also announced a A$247m
(£12lm) tax increase and
spending cuts of A$731m by
June 1995. bringing total

spending cuts since the elec-

tion to A$1.2bn.

Mr Stockdale said the cost of

the redundancies would raise

the 1992-93 budget deficit to

A$2.454bn from A$2.345bn.
compared with A$1.6bn last

year. He said the budget would
return to surplus in 1994-95.

Mr Stockdale said harsh
measures had been forced on

the government by the finan-

cial profligacy of the former
Labor government.

“I think /people realise that

there is no choice. If we defer

dealing with the mess that the

Labor party left behind, then
In two or three years' time the

spiral of debt that follows from
the deficit will force us to

make even bigger cuts," Mr
Stockdale said.

Most cuts will fall on health,

social and education services,

in growing demand due to the

sluggish economy and indus-

trial restructuring.
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S Korea
to probe

chaebol

power
By John Burton in Seoul

THE South Korean
government said yesterday it

will investigate unfair trading

practices by the country's
large conglomerates, or chae-

bol

The announcement by Mr
Han Lee-hun, the chairman of

the Fair Trade Commission,
indicated that the new govern-

ment of President Kim Young-
sam will use anti-trust laws as

its main weapon to curb the

economic power of the chaebol
In a meeting with senior offi-

cials from tbe country's 30

largest chaebol. Mr Han
explained that the chaebol had
grown too large and diversified

to compete effectively abroad
and that their dominance of
the domestic economy pre-

vented the growth of small and
medium businesses.

He also criticised the owner-
ship structure of the chaebol,

which are usually controlled

by one family. The government
is likely to impose new inheri-

tance and gift taxes to dilute

family ownership.

The goal of the government's
chaebol policy will be to force

the conglomerates to rational-

ise their operations and con-

centrate on a few core indus-

tries. Some chaebol, such
Hyundai and Samsung, now
have 40 or 50 different busi-

nesses.

The government has already

imposed restrictions on cross-

shareholdings and debt pay-

ment guarantees among chae-

bol subsidiaries to weaken the

links between them.

Mr Han, a former economic
adviser to President Kim. said

the government will now
investigate internal trade prac-

tices among chaebol subsid-

iaries that he alleges inhibit

fair competition.

Internal trading within chae-

bol groups reduces the ability

of small businesses to sell

products and services to the

conglomerates.

The FTC estimates that

internal trading accounts for

21 per cent of purchases and

16.9 per cent of sales among
the chaebol
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We’ve been baked in the Gulf, drenched in the North Sea and frozen in Alaska.

THE GODS
OF OIL MUST
HAVEA FINE

SENSE
OF HUMOUR.
We don’t mean to com-

plain; we're extremely

grateful to have been in-

volved in many of the key

o3 discoveries of tbe twentieth

century so fan But take three

of the most famous.

If you were to stick pins

in a map of the world, you

couldn’t pick three mote

dangerous, inhospitable and

downright inconvenient

places on earth to explore

and drill for oiL Persia at the

rum of the century was a

virtually lawless land and

work was continually delayed

by heat-stroke and sickness.

The drinking-water was,

according to one of our

engineers, “best described as

dung in suspension’

Alaska, meanwhile, was

“a mean, nasty unforgiving

place to work? according to

one geologist. The tundra

freezes to concrete in winter

and thaws into a sponge-

like pnijje in summer

Beneath is the permafrost,

so-called because it is perma-

nently frozen to a depth of

300 metres.

A pretty conundrum for

those charged with building

380km of pipeline across it.

Successfully completed,

the trans-Alaskan pipeline

remains ode of die greatest

For all our tomorrows.

fears of engineering ever

undertaken. The same can

be said of our North Sea

platforms. Taller than Big

Ben. these hove to withstand

hurricane force winds and

15 metre waves.

As one skipper put it:

‘There’s nothing quite as

vile as the North Sea when

she is in & temper."

Admittedly we’ve been a

little more fortunate with

our latest discoveries. In the

mpuntpms of Colombia and

the waters of the Mexican

Gulf where we only have

the occasional hurricane to

Contend with.

Nevertheless, is it too

much to ask that the next

time we strike oil, the gods

could exercise a bit more

restraint...?
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warships. Its passenger •

Mr Roger Vaughan, j
were always big occasi

uncertainty over the hell

said. “We’re setting out
the future of Swan Hunt

ttofessiorial
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Ford of Britain reduces prices and dealer margins
By John Griffiths

FORD of Britain yesterday cut

prices of its new Mondeo car

range by an average of 6 per

cent in response to fleet buy-

ers' criticisms that it was too

expensive.

Ford announced other cuts

in prices and dealer margins
on the eve of the launch of

Rover's 600 model.

Motor industry analysts, led

by Prof Corel Rhys of Cardiff

Business School, see the cuts

as marking the end of Ford's

iong-stauding ability, as UK
market leader, to set the frame-

work for competition in the

new car market.

The company Is cutting up to

10 per cent on its Gran-
ada/Scorpio range of executive

cars and about 5 per cent on

Escort and Fiesta models.

With the exception of the

Mondeo, the prices customers

will pay are unlikely to change

much, because Ford also cut

dealer margins on all cars to 10

per cent from the customary 16

per cent to 17 per cent

Most dealers have been giv-

ing discounts of at least 10 per

cent so all the price realign-

ments have done is reduce

their room for manoeuvre.

The Mondeo price cuts will

be passed on to customers,

because dealers have had only

a 10 per cent margin on them
from the start of sate.

Ford said last night the

lower prices would apply to ail

existing orders. Customers
who had taken delivery of cars

at the higher “introductory-

prices would be reimbursed.

Although the Mondeo price

reductions average 6 per cent,

there are wide variations. For

example the L.6LX 5-door Mon-

deo, expected to be one of the

blggest-selling fleet cars, from
today costs £11,835 instead of

£13,080 - a reduction of nearly

16 per cent The 2 litre Ghia
five-door tops by only 3% per

cent, to £17.450 from £18.080.

Mr tei McAllister, chairman

of Ford of Britain, attributed

the move to changes in com-

pany car taxation in last

month’s budget. From April 6,

1994, tax assessed on company
cars will be based on a simple

percentage of manufacturers’
retail list prices.

Critics pointed out at its

launch two weeks ago that

some Mondeo models were
£1300 dearer than their closest

Vauxhall Cavalier rivals.

This did not stop Mondeo
coming sixth in the list of best

sellers last month, despite

being on sate for only a portion

of it Some 5,700 were regis-

tered.

Ford's announcement co-

incided with statistics showing

new car registrations up in

March for the sixth consecu-

tive month, lifting the new car

market 1138 per cent higher in

the first quarter than a year

ago.

Doubts continued about
whether the recovery is as

strong as it appears, and the

extent to which the statistics

are inflated by manufacturer-
inspired market-boosting tac-

tics, such as large-scale regis-

tering of dealer “demonstra-

tors" for which there are no
final buyers.

These doubts were reinforced

by the sharp contrast between
the car market rise and a fur-

ther drop in registrations of

commercial vehicles, also

announced by the Society of

Motor Manufacturers and

Traders yesterday.

Van, truck and bus registra-

tions fell by 11.75 per cent tram

the already severely depressed

levels of a year ago and the

market was 536 per cent lower

in the first quarter than in the

same 1992 period.

The Retail Motor industry

Federation, representing most

of the UK’s dealers and other

motor trades, described the car

figures as “disappointing"

• The future of management

buy-outs at Leyland Daf was

uncertain las* night after the

Court of Aopen1 backed a com-

ponent maker's assertwnthat it

wzs under no obligation to

keen supping parts to the UK

truck and van maker.

But within hours, the sup-

plier. Automotive Products,

made contact with Mr Mur-

doch McKillop. the joint

administrative Receiver of Ley-

land Daf.
t

The brake and clutch maker,

a subsidiary of the BBA group,

said it was “seeking to estab-

lish the basis on which it (AP)

can make further supplies

available, thus safeguarding

continuity of Leyland Dafs

production". About 3,560 jobs

are at stake.

Shake-up of
*

business

practices

put forward

by Labour
By Alison Smith
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Tyne hopes shipyard

will not slip away

One of the less popular views of Spain.

Northern bpain^is a bo®U5. to iravelJers who thought they’d seen everything

Spain had to. o|fer » hi th<e. pegions of Galicia, Asturias, Cantabria and the

‘^
' V" •’

IBasque Counti^ yoii’lL find a pleasant surprise around every comer

Villages nesdp lush valleys against a perpetual backdrop of mountains

But that s> the real beauty1 of “Green” Spain. The daily discovery of hidden gems, be

it prehistory t^AAk^nira, or the uncannily orange sunset in Naranjo de Bulnes

V: •• :V y/
• For the occasional glimpse of the ocean, simply take the nearest wooded valley to the coast.

And watch boats returning with your supper • It’s at times like these you’ll

see Northern S^ain'in’’Hs real colours.

Pas sion
for life

TYNESIDE shipyard workers gathered yesterday to watch the
latest launch by Swan Hunter, hoping it will not be the last in

north-east England's centrales-long shipbuilding history, writes
Chris Tighe.

HMS Richmond, a Type 23 frigate (right), is the last ship to be
launched in the current order book of Swan Hunter, Itself the
last shipbuilding company In a region which, in the years at the
torn of the century, often produced two out of every five ships
built In the world.

Following yesterday's launch, Richmond joins her sister ships
Westminster and Northumberland for fitting out on the Tyne.
All three will have been handed over by the end of 1994.

The future of the Tyneside company as a shipbuilder hangs on
its bid for a Ministry of Defence helicopter carrier, an order
worth around £170m, for which it is fighting Barrow-in-Furness
based VSEL.

The government confirmed last week that the order, described
by Swan Hunter as “absolutely critical" to the company, will be
placed later this year.

Ship launches have long been a cause for celebration on
Tyneside. The launch of the Duchess of York in 1928 (left) from
Palmers in Jarrow was just one of hundreds of days when
crowds turned out for the spectacle.

founded In 1874, has launched more than 400
ships include the Mauretania,

joint chief executive, said launch days
ions but yesterday's was speciaL “The
Ucopter carrier programme has gone," he

i win the battle to build it. to secure
. _ .. and its workforce."

an OVERHAUL of British

business practice was put for-

ward by the opposition Labour

party yesterday as the only

way to reverse the UK’s manu-

facturing decline and forge a

path for industry into the next

century.

Among Labour's main sug-

gestions are proposals for

channelling more investment

into industry' through building

societies and pension funds,

tax incentives for companies,

reform of takeover law to bring

greater stability' and represen-

tation of employees on com-

pany boards.

The overall aim of the plans

in the paper. Making Britain's

Future, is to develop a longer-

term approach to investment,

in contrast to what Labour

sees as the "short-term iszn” of

the City and the pursuit of

growth through acquisition.

Mr John Smith, Labour
leader, emphasised that there

would be consultation over the

coming months as the docu-

ment is discussed with busi-

ness. industry, professional

associations and trades unions.

"Our aim is to reach the maxi-

mum consensus on the most
successful way forward for

British industry." he said.

The post-consultation ver-

sion will be presented to the

party’ conference in 1994. and
will form the basis of Labour's

industrial policy at the next

election.

While the paper includes

some familiar Labour propos-

als, such as a training levy on
companies which do not invest

in skills, it also contains a shift

in mood. The emphasis is on
the government's allowing and
encouraging change rather

than legislating to enforce it.

Mr Robin Cook, "shadow"
trade and industry' secretary,

said that the rescue of compa-
nies in trouble was only a
minor part of government
industrial strategy, which was
about “promoting success".

Following up the paper's

condemnation of the Tories for

lack of commitment to manu-
facturing, in spite of their

change in rhetoric, Mr Smith
expressed scepticism at recent

ministerial pronouncements
that the economic recovery
was under way. "The test that
we will be applying is: does
unemployment come down?"
Mr Anthony Nelson, a junior

Treasury minister, dismissed
Labour’s programme as a
repackaging of the "meddling
ami muddling".
Sir Michael Angus, chairman

of the Confederation of British

Industry - the employers'
organisation - welcomed the
prospect of discussion on the
positive aspects of Labour's
plans but warned that there
was no reason to think that
ideas previously unacceptable
to British business, such as
employee directors, would be
well-received now.
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US is biggest export
market for UK tools

NEWS: UK

By Andrew Baxter
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THE DS has regained its
position as the largest export
market for British machine
tools following the serious
downturn last year in the Ger-
man market for the metalwork*
ing machines used in manufac-
turing industry.

Exports of UK machine tools
to Germany plummeted 39 per
cent to £42.im while exports to
the US slipped by just 3 per
cent to £50.8m.
The figures came as the

industry urged the government
to make it easier for small and
medium-sized customers to
invest in new manufacturing
equipment
Leaders of the Machine Tool

Technologies Association want
the government to introduce
permanent. 100 per cent capital
allowances for small and medi-
um-sized enterprises (SMEs)
and some form of cheaper
finance to give SMEs more con-
fidence in investing.

Total exports fell 20 per cent
to £329.3m last year, and
imports fell by 9 per cent to
£4U.5m, widening the indus-
try’s trade deficit to £82m from
£40m in 1991. The latest import
figures, however, include
between £50m and £60m of spe-

The total number of UK
business failures in the first
quarter of 1993 fell by 14 per

to 1,776 compared with
the same period of last year,
according to Trade Indemnity,
the trade credit insurer. Even
so insolvencies were np 1 per
cent compared with the last
three months of 1992 and TI
reported an "alarming upturn
in reported failures towards
the end of the quarter".
TTs figures tend to reflect

the failures of more estab-
lished companies and often
lead other available insol-
vency indicators by a period of
up to six months.

cial production equipment for
Japanese-owned car plants.
According to estimates by

the association, employment in
the industry last year averaged
14,600' compared with 18,300 in
1991.

Along with many organisa-
tions representing manufactur-
ing industry, the association
was disappointed by the chan-
cellor's stance on capital allow-
ances in the budget

It had argued in vain for the
temporary, 40 per cent allow-

ances introduced in the
autumn economic statement to
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Isle of Man taxes

amended in budget
By Sue Stuart in Douglas

? sfflrsx

*
•• if> v.
f iV\

?*>. c1 ~ 1

:. r-ti'i'"

i.
!' it-r

THE ISLE of Man government
yesterday announced a budget
.for 1993-94 aimed at stimulat-

ing economic growth while
amending the income tax
structure to help those on
lower incomes.

"1 Mr Donald Gelling. Manx trea-

sury minister, said his main
-V * . --

objectives were “to strengthen

file foundations for the island’s

future prosperity and to con-
i --- tinue and strengthen action

already taken to develop
employment opportunities."

if
4 ftW?- The self-governing Crown

*::•
- — dependency of the UK has had

^ ;
i*:'- income tax autonomy from the

it: ;
ihesm UK Since 1961 and is obliged to

h operate a budget surplus.

i-f-'kv-
•

Net income for the year is

k- i
***-'

'

estimated at £192.8m, an
increase of 3.2 per cent, and

net expenditure at £202m, the
*'

• balance coming from funds
T :

-

M .
• brought forward from the pre-

* , vious year. Capital spending Is

v ••
*

estimated at £44£m, including

4jC '

redevelopment of the hospital

& ’ „ r
r

. .. and airport, a new courthouse

and general registry and an all-

m
\

island sewage plant.

The island’s reserve fund

will remain at £65-29m. Mr Gel-

. ling said the target was to

. •. * increase tills to half the gov-

* : eminent's annual expenditure.
.• ' ;V.5T

'

The £4-26m interest earned by

im i“-- the fund and by the island’s

m: r
&> currency account will be

w 4*3

tv ;•
•

included in net income. The

two-tiered system of personal

income taxation is to remain at

15 per cent and 20 per cent.

Corporate and non-resident’s

tax remains at 20 per cent
Personal income tax thresh-

olds rise for the first time since

1989. A single person’s allow-

ance is increased to £6,200 from
£6,000, with income tax at 15

per cent payable on the next

£8,500 - a threshold increase of

£500 - and thereafter at 20 per

cent A single person earning

£50,000 will pay income tax of

£8,335 in the Isle of Man and
£14,942 in the UK.
Mr Gelling announced a

review of residence rules relat-

ing to income tax liability of

individuals. Both non-resident

and tax exempt Manx compa-

nies will have their annual
charges increased, but this will

be mitigated by removal or

statutory audit requirements.

Duty on non-resident compa-
nies will increase by £100 to

£600 per year and annual fees

for exempt companies by £50 to

£300.

The proposed new interna-

tional companies and interna-

tional limited partnerships,

due to be instituted later this

year, will bear annually a tax

charge of £300 and a fee of £600

respectively.

The island will introduce

roll-over relief for capital

allowances on sales of ships

and aircraft which should ben-

efit the growing Manx shipping

register.

New from Lombard

A new account designed specially 10 provide all toe benefits you

could want for your savings.
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£5,000- 59.999 6.50% 6.66%
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£50,000+ 6.875% 7.05%
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be extended and increased.
But the association’s officials

believe it is worth keeping up
the pressure, and are encour-
aged by changing attitudes at
the Department of Trade apd
Industry towards the mnnhinp
tool sector.

Officials say there has been a
"breath of fresh air" at the
department since last year's
appointment of Mr Michael
Heseltine as trade and industry
secretary, and the subsequent
reorganisation which he intro-

duced.

"Twelve or 15 months ago, it

was difficult to see an official,

let alone have a discussion,”

said the association.
The association believes cap-

ital allowance improvements
and financing- help - such as
fixed rate finance for five or
ten years - should be focused
on SMEs because larger com-
panies generally have less diffi-

culty getting funding and are

better able to make long-term
investment plans.

In spite of the contraction of

the industry, the UK is still the

seventh largest exporter of
machine tools and one bright

spot was the appearance of
Japan for the first time as the
tenth biggest export market for

UK machine tools.

Britain in brief the company publishes its

pathfinder prospectus, Includ-

ing accounts for the year just

ended and profit forecasts for

the future. The share price
will be announced on "impact
day" iu early June.

Ulster power
privatisation

in early June

Elonex seeks

Glasgow plant

The government said it will

privatise Northern Ireland
Electricity (ME) in June amid
City of London expectations
that it will seek to raise

between £300m and £400m in

the flotation.

The early summer sale of
the last non-nuclear power
company in the public sector

will pave the way for the gov-

ernment’s disposal of its

remaining shares in British
Telecom.
The N1E announcement

reinforced speculation that the
BT sale will be In late July.

The government launched
the privatisation of NIE, the
first flotation to be targeted

specifically at the Northern
Ireland public, with a series of
television advertisements feat-

uring Finn McCool, the legend-

ary Irish giant
The offer for sale will be in

early June with share trading
expected to start in the week
beginning June 21.

Potential investors will have
to wait until mid-May before

Elonex, the fast growing Brit-

ish personal computer pro-

ducer, is to have its key com-
ponents manufactured at a
plant to be set up in Cumber-
nauld near Glasgow by Cor-

data, an associated company
under the same ownership.

Cordata plans to invest

£5.5m in a new 40,000 sq ft

plant which is expected to

employ 175 people. The new
plant will carry out work
which is currently subcon-
tracted by Elonex to a com-

pany in Taiwan.

Passport to

quicker service

Footsoldiers: a guardsman’s boot dwarfs some of the 4,000

models on display at the Guards Museum, Birdcage Walk,
London SW1. The exhibition, sponsored by auctioneers

Christie's, marks the 40th anniversary of the Queen's coronation

Compromise on
ITV network

Firemen may
vote for strike
The prospect of a nationwide
firemen’s' strike deepened
when the executive council of

the Fire Brigades Union said it

would recommend a ballot of
the members for an all-ont

stoppage to its annual confer-

ence in May.
The executive’s decision fol-

lowed the refusal by the
employers to give a commit-
ment to honour index-linked

pay agreements.

The Monopolies and Mergers
Commission recommended sig-

nificant amendments to the

way the ITV national network
is run to try to ensure more
flexible arrangements between
ITV companies and indepen-

dent producers. The move was
welcomed by all sides of com-
mercial broadcasting.

The MMC agreed that ITV
proposals for running the
national network were anti-

competitive. Jt said there
should be no rigid limits on the
rights that can be acquired in

programmes. Instead it has
laid down guidelines based on

the network centre being
granted exclusive UK broad-
casting rights for up to five

years, with longer periods pos-

sible.

The Passport Agency could

improve its service by reducing

the prices of passports in off-

peak periods to smooth the

flow of work through the year,

the National Audit Office says

in a report.

The agency has met its tar-

get of processing straightfor-

ward applications within 20

working days in peak periods

and 10 days at other times,

according to the government
expenditure watchdog.
Customer satisfaction sur-

veys show that 99 per cent or

those in the survey were very
or fairly satisfied with the ser-

vice.

However, despite media
advertising to encourage appli-

cations in off-peak periods,
applications continue to be
concentrated in the first six

months of the year.
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Rail unions
seek ‘breather’

They’re off . .
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Talks can be expected soon to

try and resolve Britain's rail

dispute before a second
planned 24 hour rail strike is

held next Friday. This follows

the decision by the Rail, Mari-

time and Transport Union's

executive to provide a nine
day breathing space before the
next stoppage is due so that a
settlement might be reached
with British Rail.

A High Court judge was
named as the man who will

head the Jockey Club's inquiry

into Saturday’s Grand
National steeplechase fiasco

in which the race was
started twice but never
finished.

Sir Michael Connell, 53, a

member of the Jockey Club
himself, is to lead the three-

man committee charged with
the responsibility of finding

out what went wrong.

rusys

meaning to the language

of business.

Customerize.
Nobody can predict tomorrow’s business

climate. But there is one tlun^ we all know:

for any organisation to achieve its full,poten-

tial, customer service must be a primary

business goal.

That's why Unisys has developed a

powerful initiative - CUSTOMERIZEsm- This

approach enables businesses to offer their

customers a superior level of customer service

- crucial in an increasingly competitive

environment.

Our experienced services professionals

work with you to design an information

strategy that extends your full capabilities all

the way to the point of customer contact -

where business really begins.
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And with a CUST0MERIZED informa-

tion system, you’ll be more responsive to

customers and better able to meet their needs.

You’ll also be better positioned to nurture

customer loyalty, generate new business and

achieve mzyor gains within your own organ-

isation in productivity and control. Which

means reduced costs and increased revenues.

With decades of experience dedicated

UNISYS
We make it happen.

to helping our customers serve their cus-

tomers, Unisys is uniquely qualified to

CUSTOMERIZE your business. Call your local

Unisys office for your CUSTOMERIZE informa-

tion Pack. And find out how we can help you

translate your customers’ needs into profit.
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T
he environmentally con-

scious consumer faces a

mind-boggling array of

choices just pushing a trol-

ley down the aisle of a supermarket.

Forced to make a decision between

non-phosphate and normal deter-

gent. recycled or ordinary toilet

paper and an array of other goods,

an ecologically-minded shopper may
wonder whether the -green" prod-

uct Is worth the extra money, and if

it poses a tangible environmental

benefit.

Retailers and manufacturers are

often as confused as their custom-

ers. Anxious to capitalise on grow-

ing ecological awareness, they are

uncertain about the best way to

present "green" goods to buyers.

Despite the confusion, some
trends are emerging. Companies
ignore the surge in environmental

awareness at their peril, research-

ers say. Market studies by consult-

ing groups such as EJF Associates

and Environmental Research Asso-

ciates indicate that younger genera-

tions. the consumers of the future,

are more environmentally con-

scious than other segments of the

population.

“In our survey of adult consum-
ers. 18- and 19-year-olds were far

more willing to spend money on
ecological products than other seg-

ments of the population.” says
Anthony Casali, president of the
Environmental Research Associ-

ates. “This, in addition to the grow-

ing awareness of older generations,

means that the market for green

goods will explode over the next few

years."

Even high-priced items such as
cars and computers are being hit by
ecological fever. The Environmental
Protection Agency will soon start to

hand out “green" labels for comput-
ers using less electricity, and BMW.
the German car-maker, has been
running advertisements based on
its CFC-free car air conditioners.

The new environmental aware-
ness does not mean, though, that

companies can charge whatever
they like for green products. “We
tested purchasing patterns for a
whole range of environmentally
sensitive goods, and found that con-

sumers were willing to pay more for

only 6 per cent of the items,” says
Casali. "Of those 6 per cent, most
were detergents and soaps.”

Given shoppers’ willingness to

pay higher prices for green deter-

gents, it is perhaps surprising that

manufacturers in this category
have been among the most innova-

tive in finding ways to slice costs.

US detergent manufacturers are

beginning to offer consumers
cheaper refill packages, which do
not contain the plastic spoons and
other goodies supplied with many
products. The ecological argument
is that the refills eliminate solid

waste by reducing unnecessary

Victoria Griffith examines

the fickle purchasing patterns

of green consumers

Changing
colours

WE ONLY ACCEPT RECYCLED PlONEY- "

packaging. They also save consum-
ers money, and this probably
accounts for their wide appeal
The office products chain Staples

has found out first hand how
unwilling many shoppers are to pay
more for recycled goods. “Sales of

our recycled products have declined

In proportion to overall sales," says
David Graham, head of paper buy-
ing for the store.

He blames the decline on the high

prices of recycled paper. “Manufac-
turers have been charging us more
for recycled paper goods, and we've
been forced to pass that on to the

consumer. Clearly, shoppers are
still very price sensitive when it

comes to buying green products.”

There is always the exception to

the rule, though. Ecological bou-
tiques, for instance, still command
high mark-ups on environmental
products, although market
researchers point out that the seg-

ment of the population frequenting

these stores is small. "The people

who buy at these stores tend to be
highly motivated green shoppers,”

says Casali. “They also tend to be
more externally motivated than
people buying green products at the

supermarket. They may truly be
concerned about the environment,
but they are also buying into the

image of the store. Carrying around

a shopping bag from boutiques like

The Nature Shop and the Body
Shop makes a statement"

Edward Flesch, principal of mar-

keting consultants EFG Associates,

believes the long-term trend will be

away from the boutiques and
towards the mainstreaming of eco-

logical goods. “The large retail

stores will not allow this business

to be taken away from them,'’ says

Flesch.

The boutiques, not surprisingly,

disagree. “When consumers buy
products at the Body Shop, they

know they’re advocating an entire

environmental philosophy,” says

Robert Triefus, group spokesman.

While boutique marketing may
work for certain stores, larger

retailers say they will stick to an
integrated approach in promoting

their own green goods. “We tried

separating products out into an
‘ecological’ section, to create a
green boutique within the main
store,” says Graham. “But that was
very unsuccessful. Boyers seem to

prefer to see the products on the

shelves with the regular items.”

However green products are mar-
keted, consultants urge their clients

to ensure that the goods actually

provide the environmental benefit

promised. Retailers and manufac-
turers are concerned about a possi-

ble consumer backlash as compa-
nies climb on the ecological

bandwagon indiscriminately.

One New York furniture store, for

instance, recently touted sofas cov-

ered with unbleached muslin as eco-

logically sensitive. Since natural
dyes can be used with no harmful
impact on the environment, some
activists questioned the green cre-

dentials of the product More seri-

ous. perhaps, are findings that US
paper products labeled as recycled
may contain tniU waste, rather than

post-consumer waste and therefore

be no more green than other paper
products.

“We are very concerned about a
possible consumer backlash if com-
panies are not more responsible,”

says Edward Tuescher. environmen-
tal director at Smith & Hawken, an
ecologically oriented retailer of gar-

dening products. US retailers are
railing on the Environmental pro-

tection Agency to set standards for

green labelling to help address tins

problem.

A few countries, such as Canada,

already have environmental label-

ling laws in effect Although compa-
nies may not have sorted out all the

problems involved in environmental

marketing, it seems the trend
toward green retailing is here to

stay. As time goes on, stores are

likely to become increasingly aware
about the presentation and pricing

of ecological goods. Confusing as it

may be, it is not only ecologically

responsible, but extremely lucra-

tive.

WORLDWIDE WATER

An unhealthy drink

for a nation
Leyia Boulton samples Russia's contaminated supplies

» ^ VDa noml tfl

With three-fourths about production, they are not

of its surface viator concerned about water treatment

unfit to drink, and

a third of the

underground
water supplies con-

taminated, water
is a prime victim

of decades ofabuse
of Russia’s envi-

ronment There is no shortage of

horror stories about what tbe

leading western expert on ecology

mid health of the former Soviet

Union, Murray Feshbach, has
termed “water torture”. For exam-
ple, Lake Baikal, a natural won-
der, is under threat from indus-
trial plants set up under tbe
Soviet system of putting output
targets before the quality of life.

The latest horror to surface is

described in an official report pub-
lished last week which says that

the navy has for the past 30 years
damped radioactive submarines
and waste into Russia’s northern
seas - with untold consequences
for tbe ecosystem.
But today it is the more mun-

dane problems of industrial pollu-

tion and ageing water treatment
systems that pose a direct threat

to the health of Russians.
In Siberian oil fields, oil from

leaky pipes is seeping into the
groand and rivers. The Kuzbass
mining region is pouring coal-min-

ing waste into the Tom River, poi-

soning water for cities down-
stream.
In most Russian cities, sewage

systems are decades old and are
mended on a haphazard basis. Poi-

sons such as phenol, dioxins and
DDT, strictly policed in the west,

are found in abundance in the riv-

ers of the former Soviet Union.
Economic and political crises

are forcing important environmen-
tal and health issues such as the

state of the nation’s water sup-
plies to take a back seat Priorities

such as economic reform, shoring
up Industrial output and paying
for grain imports mean there are
simply neither the resources nor
the political will to clean up the

country’s water.

“When enterprises are being pri-

vatised and people are worrying

systems,” complains Alexei Yahlo*

kov, a leading Russian environ-

mentalist and adviser to President

Boris Yeltsin.
, „

He notes that although air pollu-

tion feU by 12 to 15 per cent last

year, with a 20 per cent drop In

industrial production, water pollu-

tion increased. Tbe country's first

annual survey on health and the

environment found that, iu 1991, a

quarter of water pipes connected

to Wn«i«n homes and a third of

those to institutions delivered

water that were “insufficiently

cleaned".

Lake Baflofc fresh water threatened

Yablokov says a direct conse-

quence of poor water supplies is

an increase in intestinal illnesses.

Even cholera has made a guest-ap-

pearance in recent years. Victims

of the last outbreak in 1990, in

Stavropol and then Rostov in

southern Russia, drank river

water without boiling it.

A federation treaty, sharing pre-

viously central government
responsibility for health and envi-

ronment with local authorities,

has yet to be Implemented. But no
matter whose control they are

under, tax revenues are likely to

be directed to more short-term
problems in tbe future.

“This is not a federal problem."

says Yablokov. “This is a regional

problem to which attention needs

to be attracted . • We need to

introduce payment for water and

enforce payment fi»r

But there is no likelihood of

authorities making people pay for

clean water in the near future.

When market reforms have caused

living standards to plunge, most

people cannot afford to pay more

than the presently symbolic water

charges. Nor would the politicians

try to make them do so.

The former Soviet Union already

has a system of fines for pollution,

but many enterprises still find it

more profitable to pay the fines

than to operate expensive filters

and acquire clean technology.

Alain Dangeard, the former

bead of France’s waste disposal

agency and now an international

consultant ou water and mining,

says the west shonld be ready for

“imaginative co-operation" with

local authorities on overhauling

water and sewage systems.

“It is not just a question of

money, but of technology trans-

fers. and institution-building.

There is a need to multiply model

successes of co-operation to set an

example,"
1 he says. But an immedi-

ate priority is to ensure that new
industrial projects do not add to

existing problems.

“One needs to clean up sources

of pollution but one cannot clean

up water quickly. The main prior-

ity is that any new industrial con-

tracts should involve clean tech-

nology. Allowing new investment

which pollutes would be suicidal.”

Many of tbe problems are taking

place outside Russia’s borders,

aggravated by the break-up of the

Soviet Union. Ten days ago the

five Central Asian states and Rus-

sia met to draw up a programme
to join efforts in combatting the

Aral Sea disaster. The sea is dry-

ing up because it has been used to

irrigate the cotton monoculture
imposed on Central Asia by Soviet

industrial planners. But Russia,

having abandoned a Soviet-era

project to divert Siberian rivers

towards Central Asia, is unlikely

to put a nightmare which is tak-

ing place beyond its borders near

the top of Its list of spending pri-

orities.
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I think foster from Finance is trying to tell us something.”

Perhaps he’s read the Fortune 500 article,

which states rhar “Top US companies operating

their own aircraft consistently outperform thoae

who don’t.”

Or perhaps he’s calculated that increasingly

overcrowded airports equals delays, equals £

valuable time lost, equals postponed meetings,

equals inefficiency, and Ion profits.

With a corporate jet you decide your business

schedule; and the airports you rake off and land at.

It buys security, privacy, confidentiality and

that most valuable of commodities -time.

An argument which may convince the financial

fraternity. But willThe Board buy it?

In order to evaluate the business advantage* of

operating a corporate jet. weVe compiled The

BAe Guide to CorporateTraveL

For your copy, fax or send us your business card.

AIt could be just die CORPORATE JETS/ _

sort of air mail you’ve been waiting for. i-i

Corporate Jew Limited (HTW). 3 Bi.bop Sqo.ro. St Alban. Rood Wsst Hufirid ALIO 9NE. Esgiud. UK fas, (OTOTi 353807. USA ta: (703) 4861121.

How do you keep up with

an expanding Europe?

Europe’s essential online business
information service from the Financial Times.

Now that the single market is a reality,

the need for business information ... on

markets, on yoor competitors, on European

legislation... has become more urgent.

So how do you keep up with ail of the

changes? And how do you separate the use-

ful information from the time-wasting trivia?

You need FT PROFILE.

As a Financial Times reader, you already

know where to turn for authoritative

reporting on the issues and events that

influence European business. FT PROFILE

draws on this authority and on hundreds of

other equally important information sources

to give you the facts you need - in seconds.

FT PROFILE is easy to use.

All you need is a PC, a phone line and

access to FT PROFILE. It helps you sift

through the millions of pieces of available

information for the facts that can make
the difference between a good guess and an

informed decision.

To learn more about how FT PROFILE
can enhance your perspective on business in

Europe and the world, cal! us now, or

simply complete and return the coupon to ...

FT PROFILE, P.O. Box 12,

Sunbury. Middlesex, TW|6 7UD,
Great Britain. Tel: 0932 761444.

Financial Times Information Services,

Nibelungeoplatz 3, 6000 Frankfurt Main /I,
Germany. Tel: 069/13 6SS - 113.

Financial-Times Information Services,

Bureau De Vente Paris, 1 68 Rue Do ftivolr,

75001 Paris, France. ( 1) 42 97 06 10.

1 Name

I
Job Title

Company

Nature ofbusiness

No. ofemployees under 50 50 to 100 Dover 100

1 already use online
|

(Yes No

|
Address

|
Postcode Telephone L BUSINESS INFORMATION
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T^o0!rAi^Sideat The in North America
execntive «* EconomistSie succeeds David Gordon who becomes chief executive of ITN.

Bon Pollard, the doyen of
odds-setters who was with
Ladbrokes for 30 years, has
Joined IG INDEX as a
consultant.

Geoff EUls has been
appointed finance director and
director of commercial affairs
at CIC (UK).

Christopher Lister, formerly
marketing director at a John

Brown subsidiary, has been
appointed sales and marketing
director at Wyseplant, a P&O
company.
R Paul Byrne, md of TDG’s
storage division, has been
appointed to the board of
TRANSPORT DEVELOPMENT
GROUP.

David Richards, formerly
vice-president of marketing

Grabiner moves at Telegraph
Stephen Grabiner, the
marketing director of The
Telegraph, publisher of the
Daily and Sunday Telegraph,
has been appointing acting
managing director.

His appointment follows the
Alness of Joe Cooke, 61, the
company's managing director.

Cooke - a central figure in
masterminding the modernis-
ation of the Daily Telegraph -
is in hospital for tests foDow-
ing.a ndld stroke at the begin-

ning of last week. In a state-

ment yesterday The Telegraph
said that it was too soon to

predict when Cooke would be
able to return to the office.

As well as being appointed
acting managing director,
Grabiner, who is 34, has also

been elected to the board of

The Telegraph. He was first

associated with the Daily Tele-

graph as a Coopers & Lybrand
consultant and joined the com-
pany as marketing director in

October 1986.

Cooke’s illness comes at an
awkward time for The Tele-

graph since be has been
Involved in the efforts to per

snade shareholders of the wis-
dom of buying a stake in Son*
tham, the Canadian newspaper
group.

Backhouse takes
seat at Ipeco
Now that Ipeco founder Allan
Johnson has been elevated to

the life presidency, his son
Christopher, 45. is getting
down to transforming a private

family business, which speci-

alises in making aircrew seats,

into a successful public com-
pany.
The recruitment of a new

finance director, Chris Back-
house, 36, from Ernst & Young,
the company's auditors, is the

latest in a number of moves to
modernise the Ipeco board-

room. Backhouse replaces
John Cook, who resigned in

January after 12 years with the
company.
Although Ipeco’s announce-

meat of marginally lower 1992

pre-tax profits, of £3.3m, is

regarded as a reasonable per-

formance in a recession, Jobn-

TENDER NOTICE

UK GOVERNMENT
ECU TREASURY BILLS

For tenderon 13 April 1993
1. The Bank of England announces the Issue by Her
Majesty's Treasury of ECU 1,000 million nominal of UK
Government ECU Treasury Bills, for tender on a
bid-yield basis on Tuesday, 13 April 1993. An additional

ECU 50 million nominal of Bills will be allotted directly to

the Bank of England.

2. The ECU 1,000 million of Bills to be issued by tender

will be dated 15 April 1993 and will be in the following

maturities:

ECU 300 million for maturity on 13 May 1993
ECU 300 million for maturity on 15 July 1993
ECU 400 million for maturity on 14 October 1993

3. All tenders must be made on the printed application

forms available on request from the Bank of England.

Completed application forms must be lodged, by hand,

at the Bank of England, Securities Office, Threadneedle
Street, London not later than 10.30 a.m., London time,

on Tuesday, 13 April 1 993. Payment for Bills allotted will

be due on Thursday, 15 April 1993.

4. Each tender at each yield for each maturity must be
made on a separate application form for a minimum of

ECU 500,000 nominal. Tenders above this minimum
must be In multiples of ECU 100,000 nominal.

5. Tenders must be made on a yield basis (calculated

on the basis of foe actual number of days to maturity

and a year of 360 days) rounded to two decimal places.

Each application form must state the maturity date of the

Bills for which application is made, the yield bid and the

amount tendered for.

6. Notification will be despatched on foe day of foe

tender to applicants whose tenders have been accepted

in whole or in pail. For applicants who have requested

credit of Bills in global form to their account with

Euro-dear or CEDEL, Bills will be credited In foe

relevant systems against payment For applicants who

have requested de&e Bilte, BUis will be avaltable for

collection at foe Securities Office of foe Bank of England

after 1.30 p.m. on Thursday. 15 April 1993 P
cleared funds have been credited to foe Bank ofcleared funds have been credited to the Bank. of

England’s ECU Treasury Bills Account No, 59005516

with Uoyds Bank Pic, International Banking Division, PO
Box 19, Hays Lane House, 1 Hays Lane, London SE1

2ha_ Definitive Bills wBi be available in amounts of

ECU 10000 ECU 50,000. ECU 100,000, ECU 500.000.

ECU 1mm ECU 5,000,000 and ECU 10,000,000

nominal.

7. Her Majesty's Treasury reserve the right to reject any

or part of any tender.

8. The arrangements for the tender are set out In more

detail in the information Memorandum on the ^

SJUfSJSUftMSSSWH!
ttepiwislons of that Information Memorandum (as

supplemented).

9 The ECU 50 million of Bills to be allotted cfireCTy to

iha sank of Frminnd will be for maturity on 14 October

1993. These Bills may be madewjwwS rS
order to fadtitate settlement

io Cooies of the Information Memorandum (and

Government "fir8

amended.

Bank of England

6 April 1993

Dale Electric International,

the Yorkshire-based power
equipment group, has
appointed John Savage as a
main board director and to the
new post of md of Dale Power
Systems, its recently-created
principal US subsidiary.
The appointment of Savage

Is an Important step for Dale
i Electric. Dale Power Systems
groups all the main 0K busi-
nesses in a new functional-
based organisation and was
formed from three produet-
based subsidiaries. The reor-

ganisation is aimed at putting
the company in the best shape
for quick recovery from reces-

sion, says Iain Dale, Dale Elec-
tric chairman.

Savage, 51, was previously
md of the UK subsidiary of
Merlin-Germ, the French elec-

trical products group, few six
years and before that held
senior positions within vari-
ous GSC companies.

for the UK for

LENSCRAFTERS, has been
appointed vice-president
marketing worldwide.

Allan Whittaker has been
appointed md of Hydra-Tight,

a division of T&N. Whittaker
was a founding partner in
Bolting Technology which was
acquired by Hydra-Tight in

1989.

son acknowledges that his
company has not lived up to

expectations in the six years

since it floated a minority of its

shares on the stock market Its

profits have been on a plateau

and its share price is still well

below the I20p issue price.

One of the problems has
been the rather incestuous
nature of Ipeco’s board, and
Johnson turned to Pro Ned, the

Bank of England-backed body
which helps find independent
non-executive directors.

Since the start of the year

Ipeco has appointed two new
non-executive directors -
Julian Bell, former Chairman

of Rayner Coffee International,

and Alan Hornsby, a retired

finance director of Smiths
Industries.

Johnson is still looking for a
new executive director to head
the engineering side, the
smaller of Ipeco’s two core
businesses, to complete his

four-person executive team.
Although he has no immediate i

plans to split the role of chair-

man and chief executive, he
does not rule it out in a couple

of years' time, if the business

grows as quickly as he hopes.

Neil Hood
joins

Grampian
Neil Hood of Strathclyde
university in Glasgow is

adding to his considerable

portfolio. He is to become a

non-executive director of

Grampian Holdings, the Glas-

gow-based mini-conglomerate

whose Interests range from
veterinary pharmaceuticals to

sporting goods.

Hood, 49, is director of the

Strathclyde International Busi-

ness Unit, and has bran profes-

sor of business policy since

1979. But he may be best
known for his off-campus activ-

ities. He is regarded as a mar-
keting strategist of interna-
tional standing, advising
companies and governments
worldwide. In the late iSSOs he
was director of Locate in Scot-

land, the inward investment
bureau at the Scottish Develop-

ment Agency.
He is already a nonexecutive

director at Shanks & UcEwan,
Kwik-Fit, IScS Smaller Compa-
nies Trust (managed by Ivory

& Sime, the Edinburgh fund
manager) and Scottish Devel-
opment Finance. He is also cor-

porate adviser to Scottish-

Power.

Hood is a man of great ver-

bal efficiency; he can complete
a one-hour interview in little

more than 30 minutes. After
his stint at Locate in Scotland

he was put in charge ofreshap-
ing the SDA to prepare for its

transition into Scottish Enter-

prise. Later he made no secret

of his doubts about the wisdom
of this piece of government tin-

kering, describing Scottish
Enterprise in its early stages

as “a morass of complexity**

full of “tensions and uncertain-

ties”.

The man who originally pro-

posed the idea of creating Scot-

tish Enterprise was Bill

Hughes, chairman of Grampian
Holdings.

FT CONFERENCES
FINANCIAL. INNOVATION
NEW DIRECTIONS FOR THE 90s
LONDON, 28 & 29APRIL
Arranged jointly with the Centre for the Study of Financial

Innovation, this high-level meeting will review the role of

innovation in financial services, assess the risks and
rewards and examine future trends. Speakers wffl include:

Mr WBHam Rhodes, Vice Chairman, Citicorp; Mr Sam Cross,

Former Executive Vice President, The Federal Reserve

Bank of New York; Mr John Helmann, Chairman, Globa)

Financial Institutions, Merrill Lynch & Co; Mr Richard Debs,

Advisory Director of Morgan Stanley & Co, Inc; Mr Rei

Masunaga, Deputy President, Japan Center for International

Finance; Mr Dennis Keegan, Chief Executive Officer.

Salomon Brothers Europe; Mr Michael Fowle, Senior UK
Audit Partner, KPMG Peat Marwick; Mr John Grout, Director

of Treasury, Cadbury Schweppes pic; Mr Andrew Large,

Chairman, Securities and investments Board and

Mr Anthony Nelson MP, Economic Secretary, HM Treasury.

EUROPEAN SECURTTY MARKETS -THEWAY AHEAD
LONDON, 10 & 11 MAY
Deregulation of national market-places, abolition of capital

controls and development of technology that by-passes rigid

market structures, has brought increasing integration of debt

and equity markets. This poses challenges for broker-

dealers, fond managers and stock exchanges. How wD they

be affected by these developments and how will they adapt?

Speakers include: Mr Peter Baring, Chairman of Barings pic,

Mr John Young CBE, Chief Executive of the Securities and

Futures Authority, Mr Helnz-JOrgen Schafer, General

Manager of Dresdner Bank AG, Mr Robert Steel, Partner,

Goldman Sachs International and Baron van Ittersum,

Chairman of the Amsterdam Stock Exchange.

ASIAN ELECTRICITY
SINGAPORE, 25 & 26 MAY
This topical conference, arranged In association with Power

in Asia, brings together senior representatives from

governments, utilities and the financial community to discuss

the latest poficy positions on privatisation in Asia; consider

the financing and structuring of power projects and review

future fuel choices in the region. Speakers include:

Dr Piyasvasti Amranand, Acting Deputy Secretary General,

The National Energy Policy Office, Thailand; Mr K Balarama

Reddi, Chairman, Andhra Pradesh State Electricity Board;

Mr Daniel Ritchie, Director, Asia Technical Department

The World Bank; Mr Daniel Bettembourg, Vice President &

Member of the Board. Companhia de Electrlcidade de

Macau and Mr Kenneth Binning, Director of Government

Relations, RoMs-Roycs pfc.

NORTH SEA OIL & GAS
LONDON, 7 & 8 JUNE

The conference will provide a review of exploration and

production activityand consider the importance of North Sea

assets to energy companies. The prospects and challenges

fodng operators and contractors to a mature sector will be

Ail enquiries should be addressed to Financial Times

Conference Organisation, 102-108 Clerkenwel! Road,

London ECIM 5SA. Tel: 071-814 9770 (24-hr answering

service) Telex: 27347 FTCONF G, Fax: 071-873 3975 or

071-373 3969.

NOTICE OFMEETING

NOTICE

FF 495,000,0005% Equity Notes D» 2003 of

Yw» Salat JLaomfSJL
j

Principal payable in ordinary shares of
j

Yves Saint Laurent Gronpe

Thk notice it pobfefced In nrrw^iTn with proposals made by Yves Sahn Lurcnt Croupe CYSL-
}. Yves Sain! Lwrom SJL pbe *bmer*) aw! j-jf Suofi (*ES*) » mead Ibe turns of Uk nh we

N«ea (the 'Nofci’J Jn Or mrwirat of (far pfopooerf merger (fitsknl of Y5L, Jterfys tovestissaneKs and Yves Sate Unreal Muagcniciil wnh £5 which wiBtaJa place (bUbwtag approvo/ hy the

UurefaaMaa of each ootnpsny grrea In general osMJfafji » be held at lbs bun by 17 May 1993. Ml details of Ac/bsAm and the proposals an contained fa an PsplaMImy Mcnprandtim dawd 7
Aprfl 1993 (ibe

‘Feptmatory Munmsmlian*\ ccyica of which (togato with related vrtiiig inmaettao forms) may be otmimd fnnn Cedel SA »nd Enroeknr or say of die Paying Agents IK'- 1

Wo*.

A meeting of NotehoUeK wifi be held oa 29 April 1993 sod, H i quorum b not then presets, in adjourned meeting win bo held on I4Mqr l«»n. w which an EUnuklbiny Raointiui win hr

proposed lo nactroe be proposals. The proposals are condMooa! upon a number of matte** ns set oa! In detail In Ae Baptanttry Mcmonmuum. If pmed, Ibe £*tn«di«ry Kculntiiv uf

Noteholders wM be binding an all Noteholdcn and all boMcn of Ctepns relating to Ibe Nrtes, whether orm presort u the refcveni meeting m voting on As Rcsoiotion.

Tbs proposed amnnhwaiB to the torna of 8ie Notea provide for the Noteholders to bo csSMed In be repaid epoo redemptiiM of ibe Note w the delivery by fiS of onSnaty abuts in t5 in those

cWioMaftcw where the Nuteftoirirn woolri peevioudy bare been repaid by the detivery by YSL of ordinary shuts in YSL Sach rcdcraptxcn would be *1 ihe me of 1.142C ES Wcncs (as opposed

to L428Y5L rinrea) fix each FF 1,000 principal amount of Naan.

NOTICE OF NOTEHOLDERS MEETING
Notice Is hcnfey pno to the balden pfce^oteboUten*) of ibe outstanding FF 495,000.000 s% Bqaity Nates Dae 2003 (the *NHn*) of Yves Sxml Unreal. SA, (Ibe 'Issuer1) Ibe principal of

which is repeyshk- in eemin ckcanntanees in ordinary shares of Yves Saiat Laurent Gronpe CYSL") sad winch me emanated by die Tre*J Deed referred ao below, that a Meeting of Die

Nreebohtere wffl be held a( toe ofSm etf Ywa Sofas Lmm« 7, ivorne George V. 75006 P*ri» oa 29 April 1993 m 3JHpn (Fteris Uene) far the pwpous of cawadering and, tf though! ft. paodng ibi

Tint this Meeting of the holders of ibe onWemflwg FF 495J000/)00 5% Bqsity Note! Ux: 2003 (ihcTfotea") of Yves Ssiei Unreal SA. (Ibe •bauct") ihe prinejpnl of wMch is repayable in certain

i" ry th—« "{ S* 8"* IJHfwH Crroyn {*Y^I *) whteh aw maailntwl by feliim Peri dUed 3H NnvmlwT 1987 » amended b» » reppfanctori treat drri dated 14

Novcgrfxg IW8 rosde betweea tbo toocr «l The Uw DchentgreTW Cbipui alioo p±c. (Uk Tfaflec*)« coatee far for holders of the Notei (the *Notrtwl<ten^ by a fecond nyplOTrwaf
trest deed dteol 30 Jane 1989 made between Lbc toner, the Trustee and YSL (together the Traa Deed-), hereby:

-

(1) approves (oa (be tarns end nbjed to (be caadiBOts Otertsfofld in the Espburetory Mnnoresetaas dated 7 April 1993 (the "Peptonswry Atemofsndmn'T, * copy Of wUeh ha* beat dpad s«
.

jdewtiPcsston by Die Quire— of Ibe MrrtingJ Omfiokm of YSMtegelber vbh Beriys hwntissciiMinU end Yves Sefatf Unreal Management) with Elf Ssnofi;

(2) swats {(object to Ibe combtinas centstoed in Ibe Exploratory Memorandum) to Ibe modlDraiioq of ibe Terms and Ccndlhoos of ihe Notes as primed on the mcne of them and in Schedule i

to (be Hum Deed and to ibe |BuvUuna of the Thw Deed, fa each case as set oof in Ibe dnfl Tbhd Supplemental Then Deed predated to ibis Meeting (e copy of wbkb has been signed fm

idmtHkatinti by fao Chatman of the Meeting);

0) eanrttum eicy abrogetiao. maflBctaiea. compromise or maegHiKJi fa reapers of ibe lights of Ibe Ncaelutdeis and Ibe hotdere of Ibe conpoas retwing to (be Notes again* Da toner aad YSI
igrofyod in or nanltmg from the modrficatitrat referred m la paragraph 2 of this tooinricm; amt

(4) anthnriaca and directs Die Thntec to concur in ibe modffialjim* referred u in pangiaph 2 of Ibis Resofation and, in order to ghs effect to them, forthwith to execute a Third Supplenirmal

That Deed tn tbe form of Ibe and draft produced to dds Meeting with such amendments (If «ay) as Ibe'tasteo shall reqoiic.'

The artentisa of Netduldcn is particalariy drawn to the qnaraa rcqnlremeats set oto to "Voetag and Qieswoi’ bdow.

Cbpkn of(be correal Tnw Deed (mdmSag the cmrenl Terms tad Qnditkua of the Notes) and a dealt of (he Third Snpptaacalal TVam Deed referred to Shove are available tor bapemioa a ihr 1

offices of Ibe Paying Agew pacified below.

la accordance whh its norma] practice, die Trustee expresses no opinion on die merits of Ibe proposed resofations and modificadona bul has anlhoriscd it to be stated Hal it bw no objection lu lt>
j

Extraordinary Resotstica bring sebabtod to the Nctcholdera far Hear cooshiereijott.
]

Voting and Qasms
I. A NofehoklcT wtahtog to attend aad *Me as the Meeting in persoa area prodace at the Moettag either die Nocefs), or a valid voting ceitirieate or valid voting certiitaoea toned by a Fsytog

AgcaS relating to the Note(s), in respect of wbkb be wishes to vole.

A Noteholder not wishing io attend and vote m the Meeting in person may either deliver his Note(i) or voting mti£ciic(s) to the person whom he wishes la attend no his behalf or give voting

fammrrinna (on a voting InmiucUun farm nbtiin able from tbe offices of Ibe Paying Agents spedfiad bdow) insnocting a Paying Agren to appoiM a prosy to attend and vale si Ibe Meeting in

Notes msy be rtnposilrd with sny Paying Agcnl of (to ihe satisftelicw of roefa Faying Aged) Inld to its order or under te cosSrot by Cetiel SA. or Eurodear or any other person approved by it. oni

later dial 48 hosts before ibe time appointed tor boUbig Ibe Meeting for, if apf&eabfe, mj tdjomntmeal of and) Meeting), tar the pupmes of obutnfqg noting rwtifleates or giving voting

instructions in reqpect of tint Meeting. Notes w deposited or beM will nor be released until the tint to occur of tbe candnstoa of tbe Meeting (or. If applicable, any adjournment of each Meeting)

Xad the surrender of the voting ootilieale(s). Notes so deposited win be released op until Ihe time Oat is 48 boos before (be time tor which Ibe Meeting (or, if applicable, any adjournment of sodi

Meeting) fa axtvencd agatart tamatkx of(be voting frirtnKimas receipKc) tend fa mnpecr tinooti

2. Tbe qooram required m the Meeting is two or more penans present in person holding Notes or voting certificates or bang proxies sad tabling or representing in aggregate not has than two-

ttirtii to prindpti amount of tbs Notes far the time being outstanding (as defined ia tbe IVnst Deed). If within 30 mbutea from (be time appointed for the Meeting qaotun is «x present, the

Meeting shall teaod ad)oomed to the same time rod place on M May 1993. Ai such adjtreraed Meeting tbe qoonun shall be two or more penans present in person holding Notes or voting

certificates or being prwdos aad tedding or representing la iho aggregate not less ibaa oae-rhhti in ptindpal amoare of tire Noees far the lime bdng nitiitand big.

3. Every question nbmttted to tbe Meeting will be decided cn a show of hands unless a pail ta duly demanded by Ibe cfaainnsn of the Meeting, the taxi or by one or more persons holding nne or

more Notes or voting «—sitfe-r— or being proxies and hohBag or representing ta the aggregate not ten than two per cam. ia principal amount of the Nous oMstendiag. On a show of bands even

persoa wbn it so preaeat Inpern and produces a Note ce voting certificate or b a proxy shsHbsve one vote. On poll every person who is so present shall have one vote in respect of«h FF

1,000 principal amount of Notes ao produced or represented by die voting Certificates so prodooed or In reaped of which be is a prosy.

4. To be passed, tbe Extraordinary Resolution requires a majority in fbvoar turi-g ofMl less than thmsquarteia of tire votes cast If passed, Ihe Extraordinary Remhrtion will be bindini, on all

the Nmehokkn, whether or sot prmcal al mdi Meeting, and spon ill the hoUos of tbe coupons appertaining to Ibe Notes.

In accordance with the pcovtsions of tbe Trmt Deed, die farm of lb ia notice tea been approved by ihnUigMo.

Yves Saint LaandXA.
Yves Saint Lra-wt Gronpe 7 April 1993

|

Paying Agents

Banirers Trust Company, 1 Appold Street, Broadgale, London EC2A 2HY.
R—py Internationale h Luxembourg SA„2 Boalrrard Royal,

L-29S3 Luxembourg.

CMdK Suisse. Fhmkpftfz 8, CH-89ZI Znridk.

The tamer is a joeidte ononjane bicorponted nnder Frenefa law on 15 September 1961 ,
expiring, antes extended,on 15 September 2M0.

Regtstered Offiae: 5,ammo Maroeau, 7JIIA fteris.

Share CapUrib FP909.443.700

RCSmnnberT ParisB 322539 301.

YSL isa jMxdteeacamunditeparattiaa incorporated nnder French law ao 23 July ID&asaJoddae anonym; cxptrinfc antes* extended, ca 23 Inly 2081.

Registered Office; 5. avenue Marccau, 75116 Pari.

Share Capital: FF 39tMO7JB00

RCS Number: FariaB 324919 0S9

Tins notice, tor wtridr the hanerarvl YSL are reaponstole. law been jpproved by Wassetvtein PereBa A CteLhaded. a member ofTlreSccuriHr-. and FnfaresAndienty. solely for Ihe porpov.-

section S7of Ibe Financial Sendees Act 1986 ofthe United Kingdom.

If you’re

pursuing wealth abroad
take a guide book.

Every month The International provides in-depth coverage

of Investment opportantties for those living abroad.

With around 100 pages of authoritative editorial in

every issue ffs the essential guide to Hie world of finance.

And, because The International is published by the

Financial Times, its pedigree is impeccable.

Of course thousands of shrewd subscribers have

already realised The International's other great benefit -

H's absolutely free. To join them simply complete the free

subscription form below
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MANAGEMENT

A lister McWilliam's

engineers at a factoiy

overlooking Bradford,

West Yorkshire, have

come a long way since 1989.

Then it took them 28 weeks

from a customer's first inquiry

to develop, make, test and

deliver a new design of auto-

motive engine piston.

Within two years they had

more than halved the "time-to-

market” cycle of their com-

pany. AEPP Automotive. By

the end of 1993 it will have

been halved again, from 12 to

six weeks. "None of our com-

petitors can touch that,"

McWilliam claims. "We've

taken a leap past the Ger-

mans.” , , ,

That gives AEPP a global

lead, since its two main rivals

for the supply of pistons to the

world’s car makers are both

German - one with a smaller

and declining market share,

the other still just ahead of the

UK company.
Since Ford, General Motors,

Volkswagen, Nissan and the

rest are almost all sub-con-

tracting much more piston

design and manufacture as

they rush to shorten their own

"time-to-market” for new cars,

AEPP's breakthrough promises

a sharp rise in its sales, even

before the current automotive

slump is over.

In stark contrast with most

of British manufacturing

industry, that surge is already

under way. Last month
Bradford's manufacturing

team, under director Peter

Marchant, brought into opera-

tion a fourth high-volume pro-

Technology has cut the time it takes T&N to m
customer orders, writes Christopher Lorenz

A boost to rev

up the engine
t. cu*recc is

duction line to help meet the

demand from Opel, the Ger*

man GM oflshoot. As from Jan-

uary, Bradford has been the

single-source supplier of pis-

tons for the 1.6 litre engines

used in Opel’s top-selling mod-

els. the Astra and Vectra

(Vauxhall Cavalier in Britain).

This has involved Opel cutting

off its previous German sup-

plier. _ ,

Two years ago Bradtora

installed a similar production

line to help meet rising

demand from Ford of Europe.

As a result, the value of

Bradford's car piston sales is

already accelerating - by a

projected 16 per cent this year

- having stagnated In 1992. A
20 per cent rise is projected for

1994, taking AEPP Automo-

tive’s total sales to £72m. With

unit prices falling, the surge in

volume has been much
sharper. _
How has Bradford done it?

"The main driver of our suc-

cess has been technology. Ten

years ago, we wouldn't have

got a German auto engineer to

even look at us." says McWu-
liam.

.

“Now we’re seen as offering

not Just high-quality volume

manufacture, but also innova-

tion," says Bob Bates, who last

summer took over the top seat

at Bradford when McWilliam

moved up to head all the pis-

ton products of the parent com-

pany, T&N.
Their claims are borne out

by a senior GM Europe pur-

chasing manager who, from his

base at Opel’s headquarters

outside Frankfurt, was instru-

mental in taking the single-

sourcing decision. "The most

interesting thing about T&N,

aside from its overall engineer-

ing and development capabil-

ity. is that it's the only group

in the world that can do us

pistons plus the pins and rings

for them." says the executive.

“Everyone else can develop

and make only one of the

three."

Bradford’s success is the

main factor behind T&N’s rise

over the past decade from

number four in the world pis-

ton league to its position close

behind the market leader,

Mahle. For much of its innova-

tion - in products, in manufac-

ture »nd in design processes -

Bradford must thank Its rela-

tionship with T&N’s corporate

research and development cen-

tre at Cawston In Warwick-

shire, 130 miles to the south.

tCawston’s role within the

T&N group was examined in

the previous article in this

series.)

One of the key product Inno-

vations to come out of Cawston

has been a patented way of

reducing friction in bearings;

when applied to pistons, it cuts

fuel consumption significantly.

But McWilliam says that

“probably the single most sig-

nificant factor in changing our

stature” - and in slashing

Bradford's time to market -

has been a computer-based

ABster McWHHam (toff) and Peter Merchant the AEPP breakthrough promises

design and analysis process

called Rapier (Rapid Analysis

of Products by Integrated Engi-

neering Routines).

Developed at Cawston in

close collaboration with

Bradford, it has been built up

steadily to incorporate a string

of key features. They include

“failure mode effect analysis"

which allows engineers to pre-

dict problems in both manufac-

ture and product performance

and to analyse them before

they occur. This has raised

design and production quality

sharply and has cut develop-

ment costs by minimising

expensive and time-consuming

engine tests.

For the past few months, this

process has been linked

directly into manufacture,

through the automated devel-

opment and production of the

m nMiina tool dies needed to

make the piston in the factory:

Die-making Ls now organised

as part of product engineering,

not manufacture.

In parallel with the Cawston-

based innovations have come
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Massively

parallel

computing
When it comes to massively parallel

computing, it seam weVe been massively

successful

Wre now on our fourth generation of

massively parallel business systems - and

we’re delivering diem.

They say imitation is the sincerest form

of flattery. So it’s nice to note that after

all the years of saying it couldn’t be done,

some of our biggest competitors are now

trying to do it.

Well, as we’ve proved, if wasn’t

impossible. But, also true, it wasn’t easy.

So, naturally enough, we’ve patented a

number of our solutions.

Which makes the task for others that

much harder

While our competitors are working on

their systems, our systems are working for

our diems.

For example; a major US financial

institution uses one to analyse credit card

repayment behaviour, and thus credit

control, on 4 million accounts.

The first year’s benefit to the bottom

line was $12 million - which is three

times the cost of buying and installing

die computer!

Massively parallel processing is just one

of die technologies needed to take today’s

companies into the next rmflenium.

Others indude global computer

networks linking your company, your

diems and your suppliers, that will be

as easy ro use and as accessible as the

telephone network is today.

1b provide these, NCR’s expertise in

enterprise computing and AT&T's in global

telecoms have been brought together

lb create a new kind of information

systems company.

For farther information call us on

071'724 4050.

ahj nmum
The Strategy for Managing Change.

I share rise in the company's sates

several generatedbyBradford

itself, which spends betweeni 6

and 8 per cent of ite

development. Much of this

goes on the application of

Cawston's work to specific

products and on piston testing,

but Bradford has also pio-

neered new products, manufac-

turing techniques and even a

special aluminium alloy wtuch

helps reduce gas emissions

from pistons by 10 per cent

The closeness of Bradfords

engineers to their customers

was taken a step further last

vear with the merger of the

previously separate engineer-

ing and marketing depart-

ments under one director.

B
He

1

has

d
broWn this organisa-

tion into a ^ries°f“custom«

focus" teams and task forces,

-putting the different dud-

nlines together is alreadj

Increasing the engineers com-

Sereial and financial aware-

ness," ho says-

Production engineers are

stUl organised separately,

although for the past yesu

McWilliam says they and Rud-

dv’s staff "have been working

bL-d at simultaneous engineer-

_i»

With the exception of

Bradford’s innovation and

speed. Bob Bates stresses that

we’re not really 'world class

yet". He has set a two-year ter-

cet of a 10-foM m
?
rease “

“right first time" qualityjmd a

20 per cent rise in total produc-

tivity - including capital as

well as labour. ...
As part of this, jobs at

Bradford will continue to

shrink. A decade ago its labour

force totalled 1.570. It is now

about 950. the Utert cut bro
100 people since last Novem-

ber.

Beyond that. Bates says:

“We've got a lot of work to do

on culture change and organi-

sational effectiveness, were

not here to make products, but

money.”

This concludes a series (mR&D
rLagment^&KP™**
articles appeared on March i2

and 17.
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Finding the child

inside the manager

P
eople need rewarding.

Employees have differ-

ent characteristics, and

should be treated differently.

To be understood, be direct To

common icate better, try

understand things from the

other person’s point of view.

The usual tips on how to be

a better manager are so blind-

ingly obvious they seem barely

worth saying. Yet as most

managers seem to disregard

such advice most of the time,

management trainers can be

forgiven for saying the same
things over and over again.

One such trainer has devel-

opped a slightly new way of

getting at the old themes. Abe

Wagner, a US psychologist,

has adapted the principles of

Transactional Analysis - a

branch of Gestalt psychology

- to management. With a bun-

dle of jargon, concepts and
psychological chatter he has

wooed many Fortune 500 com-

panies. Now he is hoping to do

the same in the UK.
Last week he told executives

from the Department of Trans-

port, the HM Prison Service

and Freshfields solicitors to let

the natural child in them come

out Wagner preaches that

each person is made up of six

personality states: the natural

child, the adult, the nurturing

parent, the rebellions child,

the compliant child and the

critical parent The first three

of these are helpful states for

communicating, and can be

used to get all needs and

wants met The second three

are all unhelpful - we should

learn to snap out of these

states ourselves and try to get

our business associates to do

likewise.

Suppose you have just failed

to clinch a sale and find your-

self angrily musing about the

inadequacies of the potential

customer, your sales staff etc.

You are in “critical parent"

mode. The best way of recog-

nising this, says Wagner, is to

speak your thoughts out loud,

understand which mode yon

are in and then allow the logi-

cal “adult” in yon to take over

by giving yourself a pep talk.

Suppose yon find one of your
colleagues stuck in rebellious

child mode - negative,

obstructive and working

badly. The worst

can do is to play the critical

parent by criticising. The best

way of stimulating the adult

or nurturing parent in them is

to behave that way yourself.

Cynics might argue these

ego states obscure rather than

elucidate - allowing you to

say something in a compli-

cated way that can be more

easily stated directly. You do

not need to invoke parents or

children to conclude that if

someone is unhappy, you

should try to understand their

problem.
Wagner argues that the ego

states give a handy frame of

reference and suggest subtle

strategies for better communi- s

cation. If an employee is i

playing the child by refusing

to work on Saturdays, it may
be better to be the child too.

appealing to their emotions

rather than their good sense.

How well these ideas will go

down in Britain remains to be

seen. Wagner notes that many
male managers have a general

problem in showing emotion

and discussing feelings -

“they won't let the natural

child out”. He suspects that

British managers are even

more buttoned up than most.

"We as managers have a f
strong tendency to look and

sound like parents," says Wag-
ner. Employees tend to encour-

age this by playing the child,

leading to what he calls “co-

dependency".
Managers have to really

want to change their ways.

“The reason managerial
courses don't work is that they

are usually used to change
someone else." If they really

want to change, then anything

can be achieved, he argues.

Behavioural studies in the US 'N
have shown that unconscious

habits can be changed after 21

days of concerted effort. Con-

scious ones can be changed
even faster, he says.

If it is really as easy as that,

management trainers might
shortly find themselves out of

a job.

Lucy Kellaway

MBA numbers
on the slide

H as the MBA’s surging

popularity finally been
checked? Preliminary

findings from the London-
based Association of MBA's
suggest the number of students

enrolling on UK courses this

year has fallen by 10-15 per

cent. A clear picture of the

underlying trend, though, has

yet to emerge.
Roger McCormick, director-

general, says the Association

has done its "ring round" four

times - but Is still not satisfied

it has “an accurate fix" on
what is going on. Business
schools can be notoriously
secretive with the result that

the quality of some of the
information may be suspect.

In certain cases the market
has clearly collapsed. At one
south-east polytechnic, course

numbers have fallen from
more than 60 to less than 35 in
the last two years. But else-

where there ls tentative evi-

dence that administrators may
be filling places with poorer-

quality candidates than in the
past, and that expansion plans

have been shelved.

McCormick is wary of con-

cluding that the MBA bubble
has burst. He remains
impressed by the resilience In

a recession of the full-time

MBA course - which requires

participants to leave a job and
raise funds to pay for tuition

and lodging - and points out
that the setback follows sev-

eral years of strong growth.

Since sterling’s devaluation
last September, moreover, UK
MBA courses have become
more attractive for foreign stu-

dents who speak good English.

There are 92 MBA courses in

the UK, compared with 47 in

1986. Last year, according to

the Association, 2£00 students

completed full-time courses,

2,500 completed part-time

courses, and 700 received their

MBA through distance learn-

ing. The distance learning

numbers will get a boost this

year when the first full cohort

of MBA students graduates

from the Open University.

Tim Dickson

i
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C
ongratulations! You have
just been put in charge of
the best television chan-
nel in the world. When it
was announced that youwp w succeed your friend Alan Yen-

•£L“!fSff" of BfiC2. after bfa
y°h were too modestSW1 to put it like that; you

LrtS? BB? is the best Ld
most interesting channel on British
television

, which implies that sonS
where outside Britain there is one
that is even better and more
interesting.

I doubt it in the past 30 years 1
have taken a careful look at television
in the US and Europe and attended
lots of international television festi-
vals. There is certainly good work
done elsewhere. Some of those pomp-
ous politicians who hang on about
British television being the best in the
world (having watched the breakfast
show in a Washington hotel room and
Z Love Lucy late at night in Brussels
while hunting for Europe’s fabled
pom) might be quite surprised if you
showed them just how good Swedish
television drama tends to be. or Amer-
ican news, or Brazilian soap opera.
But have you ever come across a

channel anywhere else with the range
of BBC2, from Red Dwarf to The Late
Show, from Newsnight to Floyd On
Spain where the quality is maintain
through so many programme catego-
ries? I have not On Sunday alone
BBC2 showed, as the last in a season
of •‘Screen Two” dramas. The Snap,
per, which brought an extraordinarily
light touch to the explosive subject of
accidental pregnancy in a Dublin fam-
ily, Every Picture Tells A Story, which
put as clearly as I have ever heard on
television the arguments tor and
against the radical renovation of old
paintings; and in The Nineties, a star-
tlingly passionate and graphic
account of the effects of alcoholism
before and during the First World
War.

I actually thought The Nineties was
not quite as impressive as Labour Of
Love, another series, recently ended,
which also went to very old people to

bear them bear witness to history
while they are still able, this time on
the subject of child rearing in the first

half of the 20th century. But that was
a,BBC2 series as well or anyway an
independent series shown by BBC2.
Since this is an open letter and the 40
per emit of FT readers who live out-

side Britain may be thinking that
BBC2 sounds like an awftxUy worthy .

network but not a lot of fun, I had
better point out that it carries some of
Britain’s best comedy, too.

Last week it showed the last epi-

sode in another run of French And
Saunders, a female double act which,
although it arrived as part of the
“alternative” comedy boom, is now so

Television / Christopher Dunkley writes to the new BBC2 Controller

Dear Michael Jackson . .

.

VI

Jennifer Saunders and Dawn French as Thelma and Louise: the feminine equivalent of Morecambe Wise?

well established, and so funny, that it

is not entirely crazy to talk about the
possibility of these two young women
taking the place of Britain’s immortal
Morecambe and Wise. If only French
and Saunders would put themselves
in the hands of a ruthless editor with
instructions to banish self indulgence
and pare their over-long sketches to

the bone, they really could reach
those heights. What is more it was
BBC2 that brought us Dawn French’s
other comedy. Absolutely Fabulous,
which has quite rightly just won two
BAFTA awards; and the same chan-

nel again which is about to start

another run of the admirably danger-

ous comic news quiz Have 7 Cot News
For You.

But this letter is getting bogged
down in detail What I really wanted
to do after congratulating you was
remind yon of the tremendous respon-

sibility now resting upon you. Televi-

sion generally is moving down mar-
ket, not just nationally but interna-

tionally. Everywhere public service
broadcasters are being forced to com-
pete for audiences and hinds and, I

suspect, for their very existence
against commercial broadcasters who
are more concerned now with ratings
than ever before. In this country we
had until recently two 'protected "

channels where ratings were of less

importance than programme quality

and originality; BBC2 and Channel 4.

Now. as one of the last gasps of
Aili-blown Thatcherism, Channel 4

has been driven into the market place

and obliged to compete for its own
slice of the advertising cake. As you
might expect with Michael Grade in

charge, it is proving a pretty effective

competitor and is regularly achieving

an audience share of around 12 per
cent instead of the 9 to 10 per cent

that it used to get Whatever the peo-

ple at Channel 4 may bravely pro-

claim about sticking to the famous
“remit” to "be different" and "cater

for minorities” I think we must expect
that Channel 4, at least in peak view-

ing time, will continue to look more
and more like any other conventional

commercial channel with game shows
(The Crystal Maze) soap opera (Brook-
side) and the largest proportion of
American imports in British terres-

trial television (The Wonder Years,

Mark And Mindy, The Golden Girls

and soon The Golden Palace).

That leaves just you and BBC2 to

defend the faith. True, under John
Birt the entire BBC is more likely to

go for “the Himalaya option” and
attempt to re-group on the old high
ground than to move further out on to

the plain to concentrate on fighting

ITV and the satellite people for the

mass audience. Yet the fact remains
that however novel it may seem to a

man of Alan Yentob's tastes (not

snootily highbrow, more eclectic and
modem, but still many miles from the

Bill Cotton school which has tradi-

tionally run BBCl) he is going to have

to maintain a relatively high level of

popularity on BBCl if the corporation

is to avoid being pushed to the mar-

gins of British broadcasting.

Which is why so much depends
upon you. There is now no channel
other than BBC2 to which the more
demanding viewer can switch, safe in

the knowledge that whatever is being
shown - cookery programme, arts

magazine, documentary series - it

will not insult your intelligence. This

is not just a form of words. I believe

there really is a danger today, thanks

to the immense financial forces
involved and the steady globalisation

of the industry, that television as a
whole could become exclusively a
mass-appeal tabloid medium. As with
tabloid newspapers there would still

be good and bad. but, in sharp con-

trast to the print medium, there
would be no Independent, no Guard-
ian, no Times, let alone an FT. I will

believe all the talk about digital com-
pression providing 500-channel
systems with niche marketing and
The Economist at the airwaves when I

see it

Meanwhile I look to you to go on
providing Newsnight as the most civi-

lised and rigorous round-up of the
day's events, and to open up The Late
Show to a wider spectrum of atti-

tudes, not, chiefly, in its interviewees
but in its presenters. The programme
covers most of the right subjects, but
often feels more old festooned than

Late Night Line Up. This does not
mean “popularise” it in hopes of win-
ning bigger ratings: we have seen
such efforts on BBC2 in last year’s

Young Musician Of The Year and in

the current Soundbites in both of
which the essential content - music -

has been sacrificed to chat, a desper-

ately retrograde step.

You inherit a tremendously strong
foundation on which to build. The his-

tory series Timewatch and the broadly
literary series Bookmark turn out
some of tiie BBC’s best documentaries
these days, and the Video Diaries idea

of supplying amateurs with cameras
to record aspects of their own lives

has produced some astounding tri-

umphs. You would have to be crazy to

harm any of those. If I were you (and
your new job is the only one in televi-

sion that I would ever volunteer for) I

would immediately contract the After

Dark team to bring to BBC2 the
open-ended late-night studio discus-

sion series which Channel 4 was mad
enough to scrap. Then I would sit

back and think for quite a long time
before making any other changes.

Good luck,

Christopher Dunkley

London piano recitals

Glittering keyboard refinement
Erystian Zimerman’s glittering

display of keyboard refinement
apd control at the Barbican on
Sunday was an unqualified
delight Seven years ago at the
Edinburgh Festival he gave
what remains the finest piano
recital I’ve ever had the good

luck to hear, Richter, Michel-

angeli and Horovitz included; if

this programme of Debussy.

Chopin and Schubert never

quite achieved the same
exalted heights, it was still a

hugely distinguished occasion,

full of subtleties of texture and
articulation, keenly focused

energy and unfailing musical

intelligence.

In Debussy's Estampes
Zhnerman’s powers were per-

fectly matched. “Pagodes” was
rendered in glinting, lapping

pastels. “Sotrfe dans Grenade”
almost lazily impulsive, its cli-

maxes vivid and intense, "Jar-

dins sous la pluie” made crys-

talline and taut, without a hint

of wishy-washy, fake impres-

sionism. Chopin's B minor
Sonata was then launched with

a similar directness and rhyth-

mic elan, almost evoking mem-
ories of Lipatti’s legendary

recording. Zimerman did not

quite manage to sustain the

same concentration through

the first movement; the devel-

opment section brought the

only moment at which his
playing seemed to lack a sense

of purpose and direction. Even
that though was quickly
redeemed by a serene unfold-

ing of the slow movement and
an ebullient finale, gilded by
the most exquisite figuration.

Schubert’s B fiat Sonata
D.960 was not conceived on an
epic scale, nor would one have
expected it to be. Everything
was laid out generously - the
first movement included the

repeat and much beautifully

rounded phrase making; the

slow movement was nudged
forward in a series of carefully

sculpted paragraphs; the
scherzo offered seamless flows

of perfectly purled melody. Yet
the ftnaia revealed unexpected
moments of sharpened inten-

sity, suggesting an emotional

undertow to the whole perfor-

mance which still needs fur-

ther performances to mature
and well up to the surface.

At the Purcell Room the fol-

lowing evening under the aus-

pices of the Kirckman Concert
Society the young British pia-

nist Graham Scott offered an
ambitious selection that
included Beethoven's Op. 110

Sonata, Berg’s Sonata and Cho-
pin’s Polonaise Fantasia, as
well as Franck’s Prelude, Cho-
rale and Fugue and Rakhamni-
nov*8 Corelli Variations. Scott,

who trained at the RNCM,
made his Wigmore Hall debut
four years ago; he seemed on
the evidence of this recital an
immensely polished and confi-

dent artist The absolute tech-

nical control one quickly took

for granted, but each of these

performances also had an
impressive clarity of purpose
and dramatic strength.

There are still moments
when Scott rushes his climaxes
- the rapt unfolding of the

fugue in Op. 110 was marred by
a hasty dash towards its cli-

max, parts of the Polonaise-

Fantasia were unhinged by an
outbreak of assertiveness - but

those few examples were more

than counterbalanced by the
calm distinction of so much of

his playing. The way in which
he wound down the coda of the
Berg sonata, for instance,

aiuld never have been learnt

by rote; its careful sifting of

colours and layers seemed
utterly instinctive and
appropriate.

Andrew Clements

Ian Fountain offered a curi-

ously short programme at the
Queen Elizabeth Hall on Sun-
day, though he managed to

elongate it to near-credibility.

He is unmistakably a musician
(at nineteen, he won the 1989

Arthur Rubinstein competi-
tion); I thought he traded upon
that lucky virtue to the limit of

indulgence. On Monday at the

Wigmore Hall the young Finn
Juhani Lagerspetz delivered

three heavy-duty piano worts
- Schumann’s CarnavaL Sfcry-

abin’s 5th Sonata and Beeth-

oven’s “Hammerklavier” -

with tireless energy, imagina-

tion and dash, and without
ever inviting us to admire his

own pianism.
We admired it the more, of

course. Lagerspetz has all the
marks of a committed, inquir-

ing interpreter with a sterling

technique, but is much too
Finnish to make any overt
show of that. By contrast.

Fountain drew out his first-

half Mozart - just the C minor
Fantasia. K.475, and the Sonata
K.457 - with infinite pains. He
dwelt lovingly upon every
phrase and exquisitely bal-

anced chord, and seemed to be
aiming at Debussy's ideal of “a
piano without hammers,”
squeezing the notes tenderly

from the instrument
None of Mozart’s quick sec-

tions developed any momen-
tum; there were too many deli-

cate hesitations for that, too

many phrases that went into a
rollentondo faint (Some notes

simply failed to sound; I won-
dered what it all sounded like

further back in the balL) After

the interval, three of Liszt’s

Schubert transcriptions were
subjected to the same treat-

ment - even “Aufenthalt”.1 -

and then Schubert's “Wan-
derer” Fantasy too. Us virtuoso

drive lost amidst so many sen-

sitive shadings.

It was bracing to hear Lager-
spetz the next night: first in a
fine, resilient Camaval, tin-

gling with character, but with
sentiment kept firmly in check.
His Skryabin was better still -

flashing attack, contrasts bril-

liantly engineered, a complete
command of the idiom and of

the intricate form of the work.
Lagerspetz's “Hammerkla-

vier” Sonata was a triumph. I

have never heard it so vitally

realised by a performer of his

years. He took the opening
Allegro at an intrepid pace,
perfectly sustained with no
loss of detail and rounded the

work off with a fugue of splen-

did transparency and pith. It

was the great Adagio soste-

nuto, however, that made the

greatest impression; he
unfolded it very beautifully,

with steady, searching, self-ef-

facing authority. It was a
full-blooded “public” perfor-

mance. certainly - but it lost

nothing whatever by that

David Murray

London Theatre

New Morning
A 4 nlait tmn nnnnlii inGo to a play, see people in

worse situations than youare,

watch them talk out their

problems, leave the theatre

with hope. Then go home, chat
to friends who are in some
ways more comfortably situ-

ated than you are, listen to

their crises and despondencies,
go to bed feeling disconsolate. I

am amazed at the number of

serious new plays that end on
some bright or tentatively opti-

mistic note.

Declan Hughes’s New Morn-
ing, the latest new play at the

Bosh, is a case in point. Two
sisters spend the weekend
together, camping in the open.
They rake over their relation-

ship with each other, with
their dead parents, with life in
general. They are sometimes at

loggerheads, and one sister,

Mary, fails to respond fully to

all the gunge from her subcon-
scious that the night dredges
up. But they get from A to at

least B, maybe further, and the
play ends with them helping
each other to puQ down the
tent that they never slept in

anyway. (A problem
shared . . . ) And, since the
play, by Declan Hughes, is well

acted and is often very funny,
you can be sure the audience
leaves with a smile on its col-

lective face.

My trouble, to be blunt, is

that I just didn’t believe it.

This is partly because I have
only limited points of personal

contact with two Irish sisters

who were raised to know every
littlest’ thing about Elvis Pres-

ley. and who remind each
other of good yarns from the
Old Testament. But then I

don't have too much in com-
mon with Electra or Macbeth,
whose plights I nonetheless fol-

low with interest Deborah and
Mary speak to my condition
sufficiently for me to laugh
repeatedly at their jokes
(mainly Mary’s). The problem
is that they approach their

problems by way of Elvis and
the Old Testament.

Mary (Giua Moxley)
Elvis (Stuart Graham)

meets

Deborah is the idealist, Mary
the cynic. Ironically, it is Mary
to whom a spectral Elvis
appears in the night. “You
bitch.” says Deborah in the
morning. “/ believe in visions,

and you get to see Elvis.”

Through all this, the sisters
raise the unburied memories of

the accident in which their

mother died and the unfairness

of their father in subsequent
years.

There is enough melodrama
on the one hand and wise-

cracking on the other to keep
an audience held. Lynne Par-

ker, directing, yokes together
these two contrary elements
fluently. Anne Byrne (Debo-

rah) and Gina Moxley (Mary)
give flawlessly natural perfor-

mances. in which the twitch of

a mouth, or a momentarily pro-

longed facial expression can
make the audience chortle. But
Declan Hughes’s writing never
persuaded me that this was a
story I needed to know, or that

it would naturally end on so
positive a note.

Alastair Macaulay

At the Bush
(081) 743 3388

Theatre W12.

Overwhelming
sentimentality

It is good to see a lovely

theatre full and humming,
even If you do not much like

the play. So it was at Rich-

mond on Monday for Ivan Men-
chell’s gioomysounding, but iu

fact remarkably cheerful The
Cemetery Club.

Menchell is the only student
of the Yale School of Drama so
far to have written a play
which moved to Broadway
while he was still studying.

That was in 1990. The Cemetery
Club has since been turned
into a movie not yet released

outside the US. Meanwhile the

stage version is touring Britain

and if the Richmond reception

is anything to go by, is going
down a treat.

The style is heavily senti-

mental Jewish American and
the influence of Neil Simon,
whose Lost in Yonkers is still

playing in London, is perva-

sive. It would not normally be
to my taste. Yet there is at

least one scene in this produc-

tion by David Taylor that

redeems it all

Taylor also directs Lost in

Yonkers. Whether it is his par-

ticular understanding of this

kind of Jewish humour that

makes the show, or the out-

standing performances by
three actresses, is hard to say.

But I doubt if you can see Mil-

licent Martin, Anne Charleston
and Judy Cornwell, all of

whom must be slightly over 29,

dressed as bridesmaids in little

girl blue after having been to a
girl friend's umpteenth wed-
ding. and having drunk too

much wine, without feeling a
pang of pure pleasure. They
command the stage and it

would be invidious to say
which one comes out on top;

they support each other.

For the rest, the sentimental-

ity is a little overwhelming.
The Cemetery Club is actually

a group of widows who go to

visit their husband's graves,
clear up the leaves, polish the

tombstones and talk to their

husbands as if they were still

alive every month. Meanwhile
they think from time to time of

finding a new man. The
women remain very dose even
while they bitch.

There is not much more to it

but perhaps it is close to the

truth. A hardened theatre-goer

told me at the interval that not

long ago his 80-year-old moth-
er-in-law bad met her second
husband in very similar cir-

cumstances - visiting the
burial place of the first

Malcolm Rutherford

Richmond Theatre. (081) 940
0220 till Saturday, then Peter-

borough, Woking, Canterbury,
Swindon and Wolverhampton.
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ATHENS

Concert Hall Tonight Gewandhaus

Quartet plays works by Haydn,

Mendelssohn and Dvorak.

Tomorrow: La Camerata Orchestra

plays works by Rossini, PSrt and

Dvorak. Fri and next Wed: Athens

State Orchestra. Sun; Mikis

ThoodoraKis conducts ERT National

Symphony Orchestra and Chorus

In his Third Symphony. Next Tues:

Fons Musical's choral ensemble

in works by Bach, Mendelssohn

and others (722 5511)

BONN
)per Valery Panov's new production

rf Prokofiev’s ballet Romeo ^*d

luflet is premiered on Sun, with

tether performances on April 14,

18, 20, 23, 26. This month’s opera

epertory consists of a new

(reduction of Puccini's Trittfco

tonight and Mon), Der FrefechQfr

si and Tues) and Qteffo (173667)

JeethovenhaBe Tomorrow and

=ri; Michael Sehoenwandt conducts

Jrchestra of the Beethovenhalle

tnd Bonn Philharmonic Chorus in

Bach’s St John Passion, with

soloists fndudrng Robert Gambid

and Thomas Mohr (773666)

COLOGNE
Phflharmonte Tomorrow: Peter

Schreier conducts Bach’s Matthew
Passion. Fri; Krzysztof Penderecki

conducts his St Luke's Passion.

Sat, Sun, Mon: BaHet Teatro

Espanol. Tues: Bernard Haitink

oonducts European Community
Youth Orchestra in Mahler’s Nintfi

Symphony (2801)

Opemhaus Tomorrow: Zar und

Zimmermann. Thure, Sal next Wed:

Rosskrf double bill. Fri; James
Conton conducts Lohengrin, with

Eva Johansson, Gary Lakes and

Sergey Letferfcus. Sun, next Tfcurs

and Sun: Conton conducts Livki

CiulM’s new production of Cos! fan

tutte. Next Mon and Fri: Billy Budd

(221 8400) _

COPENHAGEN
Royal Theatre Tonight Le nozze

dl Rgaro. Next Tues: Drat og Marsk,

Danish historical opera composed

by Peter Hetee In 1878. Next Wed,

Thurs, Sat Neumeier production

of Prokofiev's ballet Romeo and

Juliet (3314 1002)

DRESDEN
Semperoper Tonight Ariadne auf

Naxos. Tomorrow and next Wed:

ballet mixed biD. Fri and Sun:

Christoph Prick conducts Theo

Adam’s production of Parsifal, with

Klaus K6nig, Bemd Weikl and

Marilyn Schmiege. Sat one-act

operas by Zemflnsfcy and

Dallapiccola. Mon: Die Zauberfibte

(484 2731)
KciHurpafast Sat evening, Sun
morning; Tames Vasary conducts
Dresden Philharmonic Orchestra

in works by Prokofiev, Mozart and
Mendelssohn, with piano soloist

H&drve Grimaud (486 6306)

DUSSELDORF
Deutsche Oper am Rhein Tonight

Aribert Befrnann’s Kafka opera Das
Schloss. Tomorrow: Tosca Sal
Sun, More Lbs Contes d'Hoffmann

(211-8908 211). Duisburg Theatre

has a concert performance of I

Puritan! tonight, Salome tomorrow,

Don Carlo on Fri and Zar und
Zimmermann on Sun (203-3009

100)

Schausptettreus Tonight, Sat and

Sim (KJeines Haus): Maxim Gorki's

Summer Guests, new production

directed by David

Mouchtar-Samorai. Tonight, Sat

and Sun (Grosses Haus): Brecht’s

Mr Puntila directed by Hansjdrg

LHzeratft. Tomorrow and next Wed:

Shakespeare's A Midsummer Night's

Dream. Fri: BDchner’s Leonee and

Lena Tues: Gorki’s Vassa

Sheiesnova (211-162200/

211-369911)

FRANKFURT
Alto Oper Tonight, Sat, Sun, next

Mon, Tues, Wed, Thurs: West Side

Story. Tomorrow, Fri: Jesus Christ

Superstar. April 16. 17: Kirov Opera

(1340 400)

Opemhaus Fri, Sun: Ekkehartf Woke
conducts Werner Schroeter’s

production of Lady Macbeth of

MtsenSk, with Kristine Ctesinskj.

Sat first night of new production

of Cimarosa’s it matrimonio segreto,

repeated next Mon and Fri (236061)
Scfcatjsple/haus Tonight, Sat
Frankfurt Ballet in Forsythe’s Limb’s
Theorem. Tomorrow and next Wed:
Shakespeare's Othello. Fri and Mon:
Sophocles’ Antigone. Sun:
Shakespeare's Merchant of Venice

(2123 7444)

LYON
Auditorium Maurice Ravel Fri and
Sat WOldemar Netsson conducts
Orchestra National de Lyon in

Mahler's Wndertotenlieder (Jos6

van Dam) and Fifth Symphony (7860

3713)

HAMBURG
Staatsoper Tonight Sard Albrecht

oonducts GOnter Kramer's staging

of Das Rheingold. with Hartmut

Welker and Horst Hiestermann.

Tomorrow and Sat John Neumeter’s
choreography to Mahler's Third

Symphony. Fri: Die Walkflre with

Gabrieie Schnaut and Simon Estes.

Sun: Der Rosenkavalier with Anna
Tomowa-Sintow and Jeanne Piland,

Mon: Siegfried with Schnaut and

Heinz Kruse. Tues: Neumeier's ballet

A Midsummer Night’s Dream. Next

Wed: Otelto (351721)

MusikhaDe Tonight Hamburg
Symphony Orchestra. Tomorrow:

Nina Simone. Fri: GBttingen

Symphony Orchestra. Next Tues:

Margaret Price song recital (354414)

Deutsches Schauspielhaus
Tonight Konigsbitit, Augusto

Fernandes' adaptation of Ibsen's

Pretenders. Tomorrow: Thomas
Bernard’s Die Macht der

GewohnhelL Fri: Gorki's Vassa

Sheiesnova Sat and Tues: Der

kleine Faust, opera bouffe. Sun and

next Wed: Feydeau’s A Flea in Ha-
Ear. Mon: Arthur Miller's Death of

a Salesman (24871 3)

Thalia Theater Tonight and Fri:

Ariel Dorfman’s moral thriller Death
and the Malden. Tomorrow: first

night of new production of Schiller’s

Kabale und Uebe, repealed Tues.

Next Wed, Thurs, Fri: Bob Wilson’s
Black Rida (322666)

LEIPZIG
Gewartdhaus Tonight Kurt Masur
conducts New York Philharmonic

Orchestra in works by Barber, Bright

Sheng and Dvorak. Tomorrow and
Fri: Georg Christoph Briller conducts

Gewandhaus Orchestra and
Thomanerchor in Bach’s St John
Passion. Sun: Daniel Nazareth

conducts MDR Symphony Orchestra

in popular works by Elgar, Chabria,

Offenbach, Sibelius. Smetana and
others. Mon: Peter Schreier song
recital (7132 280)

MUNICH
Gasteig Tonight Roger Whittaker.

Tomorrow: Hans-Martln Schnekft

conducts Munich Bach Chorus and
Orchestra in Bach's Matthew
Passion. Sat Enoch zu Guttenberg

conducts Munich Bach Collegium

in Matthew Passion (4809 8614)

Herkdessaal der Resxtenz

Tomorrow. Sun, next Wed: Merek

Janowski conducts Bavarian State

Opera concert performance of

Parsifal, with Siegfried Jerusalem,

Jan-Kendrik Rooterfng, Wolfgang

Brendel and Waltraud Meier

(221316)
PrinBegententheater Sat and Mon:
new Bavarian State Opera

production of Schoenberg’s Pierrot

Lunaira and Busoni's Ariecchino.

Repeated April 15. 16, 18 (221316)
Cuvflfi6s-Theater Mon: Peter

Schneider conducts revival of Theo
Adam’s production of Capricdo,
with Pamela Cobum. Repeated April

15, 17, 20. 22, 24 (221316)
* A selection of theatre and concert

tickets is available at Konzertkasse
Beck on the fourth floor of the Beck
department store at Marlanpiatz
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STOCKHOLM
Royal Opera Tonight Kirov Ballet

Tomorrow, Sat, next Tues; Sixten

Ehriing conducts Ann-Margret

Pettersson’s production of Pell&as

et Mdllsande (248240)

OPERA
The repertory at the Staatstheatar

consists of Un ba/to in maschera
tonight with a cast headed by
Michelle Crider, Eva Randova and
WoHgang Schoene, Cosi fan tutte

tomorrow and next Wed conducted

by Alan Hacker, TannhSuser on Fri

and Mon with Ellen Shade, Toni

Krflmer and Manfred Schenk, and
a Stuttgart Ballet triple bill on Sal
with choreographies by Zanefla and

B4jart Sun: Janos Kulka conducts

a Wagner concert with soloists

including Eva Randova (221795)

THEATRE
A new production of Glaube Uebe
Hoffriung by early 20th century

German dramatist Odon von Horvath

opens on Fri at KJeines Haus,

directed by Wolf-Dietrtch Sprenger.

The repertory at Theater im Depot

includes Shout Across the River

by British playwright Stephen

Poliakoff (221795)

European Cable and
Satellite Business TV
(All times are Central Euro-
pean Time)
MONDAY TO THURSDAY
Super Channel: European
Business Today 0730; 2230
Monday Super Channel:
West of Moscow 1230.
Super Channel: Financial
Times Reports 0630
Wednesday Super Chan-
nel: Financial Times
Reports 2130
Thursday Sky News:
Financial Timas Reports
2030: 0130
Friday Super Channel:
European Business Today
0730; 2230
$ky News: Financial Times
Reports 0530
Saturday Super Channel:
Financial Times Reports
0930
Sky News: West of

Moscow 1130; 2230
Sunday Super Channel:
West of Moscow 1830
Super Channel: Financial

Times Reports 1900
Sky News: west ol

Moscow 0230; 0530
Sky News: Financial limes
Reports 1330; 2030

Arts Guide
Monday: Berlin. New York

and Paris.

Tuesday: Austria, Belgium,

Netherlands. Switzerland,

Chicago, Washington.
Wednesday: Francs. Ger-

many, Scandanavia.
Thursday: Italy, Spain.
Athens. London, Prague.

Friday: Exhibitions Guide.
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Edward Mortimer
Formal negoti-

ations on Nor-

way’s applica-

tion for
membership of

the European
Community
began in Lux-

embourg on
Monday.

Actually that is not quite

right Norway, along with the

other three applicants from the

European Free Trade Associa-

tion (Austria. Finland, Swe-

den), was told that it must
accept the Maastricht treaty.

That means that they are nego-

tiating to join, not just the EC,

but the future European Union

(EU).

That assumes, of course, that

Denmark and the UK will actu-

ally ratify Maastricht. If either

of them fails to. the treaty is

null and void and the EU non-

existent. There would then be

a period of confusion, from
which would emerge - proba-

bly quite quickly - two parallel

efforts to replace Maastricht
with something else.

One would be made by an
inner group or “hard core" of

countries determined to sal-

vage the essential features of

Maastricht and apply them
among themselves even If

some EC members do not par-

ticipate - following the model
of the Schengen treaty on
removal of internal borders, to

which all EC members except

Britain, Ireland and Denmark
are now signatories.

The other would be a more
modest attempt by all Commu-
nity members to salvage a
mini-Maastricht, consisting of

only those elements which
could be generally accepted as

both valuable in themselves
and non-threatening to state

sovereignty.

Negotiations with the appli-

cant countries would in any
case proceed, since they would
still want EC membership.
Obviously Maastricht could no
longer be presented to them as

part of the acquis that they are

required to accept as a precon-

dition. Nor could membership
of the "hard core". In theory, it

would be possible for the 12 to

negotiate the mini-Maastricht
among themselves and then
introduce it as an acquis into

the negotiations with the appli-

cants. But it would make a lot

more sense to include the
applicants in the discussion
from the start.

Similar considerations apply
if Maastricht is ratified and the

EU does come into existence,

presumably by the end of this

year. If negotiations with the

Truly,

widely,

deeply
A more federal

Europe could

lead to greater

individual

freedom
applicants go smoothly their

accession to the EU should be

ratified next year, in which
case they would be full mem-
bers in time to join the Maas-
tricht revision conference
scheduled for 1996. But even if

that timetable slips, it would
be stupid for the existing mem-
bers to negotiate revisions to

the treaty In the absence of the

new members, to whom those

revisions would have to apply
- especially as one of the main
reasons for revising the treaty

will be the need to adapt it to

an EU of 16 members.
British ministers and offi-

cials view the revision process

with considerable apprehen-

A union with more
members should
confine itself to

fewer areas of
competence

sion. They dread being asked
to administer new doses of
"federalism" to a British body
politic which is clearly allergic

to them, especially if (as is

likely) the conference coincides

with the next general election

campaign. 1 have argued, and
still believe, that one way to

avoid a repetition of the Maas-
tricht nightmare is to entrust

the revision to an elected con-

stituent assembly, instead of

another intergovernmental
conference.

It is equally important to

think more clearly about what
sort of constitution Europe
actually needs. British officials

warn that “Maastricht is the
maximum that is conceptually

possible", and that “widening
must not be made the excuse

for further deepening”.

But the word “deepening”
can mean two very different

things. If it means giving the

EC, or the EU. new areas of

competence, then indeed it

should be resisted. If anything

a union with more members
should confine itself to fewer

areas of competence - those in

which a genuine common
interest can be discerned and

in which one member state by

itself may not be able to take

effective action.

But If “deepening" means
giving more power to the

union's central organs so that

it can act decisively and effec-

tively in areas where joint

action is agreed to be neces-

sary, then indeed a wider

union does need also to be a

deeper one. Otherwise it will

be paralysed by the endless

search for consensus among 16

governments.

Similarly the word "federal-

ism" needs to be demystified.

Many people in Britain seem to

assume that a federal Euro-

pean authority would diminish

their freedom, acting in an
arbitrary and undemocratic
way. But actually that is much
truer of intergovernmental pro-

cedures. when natioual minis-

ters meet to take decisions

behind closed doors, with the
accountability of each to his

national parliament being
diluted both by secrecy and by
the need to agree with (or be
outvoted by) his colleagues

from other countries.

By contrast, federalism
makes the central executive

accountable to a federal parlia-

ment; and by distributing

power among different levels

of government it makes its

arbitrary use much more diffi-

cult.

By appealing to a federal

constitution, states can resist

central encroachment on their

powers; but individuals or
local authorities can also
appeal at the federal level

against arbitrary action by the

states; and a federal supreme
court is there to decide who
has the constitution on their

side in each case.

All this also makes for

greater transparency, as each
level of government has to

publish and defend its deci-

sions. instead of everything
being sorted out within a hier-

archy of officials answerable
only to those above them.

It is high time someone
explained to the British people
that a “deeper”, more federal

Europe could actually meddle
in fewer aspects of their every-

day lives than the present
model, and yet secure a net
increase in their individual

freedom.

T
he virus that causes

Aids. HIV, is the most

intensively studied

microbe in history.

Worldwide spending of about

S2bn a year on Aids research

has produced extraordinary

knowledge of HIV but no effec-

tive treatment for the infec-

tion, as the disappointing out-

come of an international trial

of the leading Aids drug AZT
showed last week.

However, with 12m people

worldwide estimated to be HIV-

positive and the total direct

and indirect costs of the dis-

ease running at S90bn a year,

government health agencies

and the pharmaceutical indus-

try say there will be no let-up

in their research effort.

The virus is deceptively sim-

ple; it has a genetic blueprint

of just nine genes (compared

with 1004300 in man) producing

15 proteins. Scientists now
know the precise chemical

sequence of all the genes and
proteins, yet they cannot
develop a selective drug to jam
the vital processes of HIV with-

out devastating the cells it

infects.

Aids researchers face two
fundamental problems. First,

HIV mutates more quickly
than any other microbe
known; there are countless dif-

ferent strains, and within each
patient the virus changes char-

acter as the disease progresses.

Therefore drug-resistant forms
can evolve very fast.

The second problem is that,

although the chemistry’ of the

virus itself is simple and well

understood, scientists are still

baffled by the extremely com-
plex process through which
HIV infects human cells and
then, several years later,

destroys the immune system.
One particularly puzzling

feature of Aids is that patients

have very low’ levels of the
virus in comparison to other

infectious diseases. Indeed HIV
may not actually “infect” most
of the cells it kills; it may
somehow set off a cascade of
“cell suicide" similar to an
accelerated ageing process.

AZT was rushed through the

approvals process and onto the

market in 2‘A years - a record

for any drug - after Wellcome
researchers discovered its

activity against the newly dis-

covered HIV in 1984. It can pro-

long the lives of patients with
full-scale Aids by several
months, but clinical trials

show that the benefits wear off

with time. As the
Anglo-French Concorde study
concluded last week, after

three years, people with HIV
taking AZT had just as many
Aids symptoms as those on an
inactive placebo.

A setback, but the

search goes on
Disappointments over AZT are unlikely to slow

research into Aids treatments, says Clive Looks

Although AZT is still the

mainstream Aids therapy, reg-

ulatory authorities approved

two new drugs last year DDI
from Bristol-Myers Squibb of

the US and DDC from Roche of

Switzerland. All three belong

to a group of synthetic chemi-
cals called nucleoside anal-

ogues which work by mimick-

ing natural building blocks of

genetic material. When HIV
takes up a drug molecule, it

stops replicating.

The theory behind nucleo-

side analogues may sound con-

vincing but in practice they
are “relatively ineffective

drugs”, says Dr Joep Lange,

head of clinical research for

the World Health Organisa-
tion's global Aids programme.
They produce only a 10-fold

suppression of viral activity,

whereas an antibiotic will sup-
press bacteria by a factor of
many million
“On a scientific level, 1 think

AZT and all the simple nucleo-

side analogues have been mas-
sively oversold.” says Dr Alan
Kingsman of Oxford Univer-
sity. He points out that a mod-
est suppression of HIV might
have no clinical benefit if the
virus is not killing cells

directly but triggering a pro-

cess of cell suicide.

Over the past year. Aids spe-

cialists have come to agree
that no nucleoside analogue on
its own will treat HIV effec-

tively in the long term. “Com-
bination therapies are likely to

become the mainstay,” says Dr
Trevor Jones, research director

of Wellcome. AZT is likely to

be part of most “cocktails"

developed in the near future.

Clinical tests have already
demonstrated two advantages
of pharmaceutical combina-
tions: first, the ingredients
may have a synergistic effect

on each other; and second, it is

far more difficult for HIV to

mutate in a way that develops

resistance to several drugs at

once. Their disadvantage will

be financial. A course of AZT
at the minimum recommended
dose already costs £1,900 a year
and the price of a combination
with other patented drugs may-

be prohibitive.

Although nucleoside anal-

ogues are in the forefront of

Aids; new adult HIV infections each year

1880 1985 1990
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HIV drug development - and
two more, Glaxo’s 3TC and
Bristol-Myers Squibb’s D-4T.

are beginning large-scale clini-

cal trials - different
approaches may be more prom-
ising in the long run.

Therapeutic vaccines are an
example. They are designed
not to prevent infection like a
conventional vaccine but to

boost the immune defences of

people who are already HIV-
positive. British Biotechnology

recently started clinical trials

of one such product called p24-

VLP; this includes multiple
copies of an HIV core protein,

packaged in a virus-like parti-

cle made by genetically engi-

neered yeast cells.

Genetic attacks on HIV are a
somewhat more distant pros-

pect But some US biotechnol-

ogy companies are planning to

put anti-viral genes into the
blood cells of Aids patients,

and others want to use
so-called anti-sense technology
to de-aetivate the virus by
blocking its genes.
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Doctors sucb as Professor

Anthony Pinching of St Bart-

holomew’s Hospital, London,

say they are impressed by the

way the pharmaceutical indus-

try continues to pour several

hundred million dollars a year

into Aids research and develop-

ment. even though patient

activists have directed a long

campaign against Wellcome,

the only manufacturer to have

made money out of an anti-HIV

drug, for allegedly profiteering

at their expense.

Indeed Dr Richard Sykes,

chief executive of Glaxo, says

his company is devoting more
resources to Aids R&D than

the likely return from success-

ful products would justify

according to normal commer-
cial criteria. “I don’t see any
cut-throat competition in drug
development in the Aids area."

he says. “No one is going to

make much money from this

but we need to show that the

pharmaceutical industry can
produce the goods when it

needs to.”

The scientific credibility of

ani large drug company would

be 'at stake if it pulled out ol

such an important field. The

argument that Aids is a special #
case may not appeal to some-

one dying of another incurable

illness, but :t may be reason-

able to devote a disproportion-

ate share of pharmaceutical

R&D funds to Aids because it

poses an incalculable threat for

the future which makes it gen-

uinely different from the estab-

lished killer diseases.

The virus is relatively

innocuous: at the moment

because it does not transmit

very easily." Dr Kingsman

says. "But what if it became

more robust and was transmit-

ted like ’flu?" The risk of that

nightmare scenario coming

true may be remote but with

such a fast-mutating organism

as HIV it cannot be dismissed &
entirely.

A ssuming that HIV
does not change sig-

nificantly in the near

future - and is spread

only by sexual contact,
_

Mood

or maternal transmission -

forecasts of the number of peo-

ple infected in the year

vary from the World Health

Organisation's conservative

3Qm-10m up to 120m.

The latest WHO estimates of

the number of new infections

each vear (see chart* show

peaks ' in the mid-iflSOs in

Europe and North America and

in the early 1990s in Africa ana

Latin America - though the

long delay between infection £
and disease means that actual

Aids cases will continue rising

in these regions into the next

centurv. The most frightening

picture is for Asia, where tbe

the number of new HiV-posi-

tives is expected to go on

increasing until about 2010.

The total worldwide cost or

Aids is probably running at

about $10bn a year for direct

treatment, prevention and

research and SSObn indirectly

from loss of earnings.

Figures such as those are

helping to persuade govern-

ments to increase spending on

Aids research - and to ignore

the small group insisting that

the threat from the disease has

been grossly exaggerated by a

medical establishment eager to

nurture a worldwide "Aids

industry’". The Gir.ton admin-

istration is leading the way
with plans to set up a strength-

ened Office of Aids Research

with a $lbn annual budget.

If that level of commitment
is maintained, researchers

should eventually translate the-

scientific understanding of HIV
into treatments that work far

better than AZT.
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Don’t shoot the economic modellers
From Mr Jeremy Bray MP.

Sir, Your report (“Treasury

economic model may be run by
US group”. April 61 that “3 key
element" of preparing the
Treasury’s forecast could be
contracted out to DRL the

American economic forecast-

ing company, does not specify

what that element might be.

The implication, however, is

that the element in question is

the maintenance of tbe Trea-

sury modeL
Under the Industry Act 1975.

the Treasury is required to

“keep an economic model”.
This is not a “secretive pro-

cess”, as you say: under the

requirements of the act, the

model is publicly available. It

is used by outside forecasters,

and is independently tested

and compared with the other
main economic models by the

Warwick University Macroeco-
nomic Modelling Bureau.

Furthermore, the model
clearly pointed to the need for

continuing increases in inter-

est rates, as well as tax
increases, following the stock
exchange crash in 1987, instead

of the folly which has cost us
so dear.

Despite ill-informed press
criticism, economic modelling
practices in the UK are in most
respects technically well ahead
of those in the US. The econo-

metric modelling methods
developed by Professor David
Hendry of Nuffield College.
Oxford, are used by the Fed-

eral Reserve Board, which
within the US is more
advanced than DRI.

The chancellor of the exche-

quer wrote to me on March 3

saying that “there are no plans
for the Treasury to give up eco-

nomic forecasting”. Although
using models built by others is

better than nothing, it is no
substitute for an organisation
maintaining its own model.
Without that there is no way of
judging the weight of evidence
behind the particular assump-
tions made.

For example, currently the
Treasury model is doggedly
sticking to its finding that
there has been no improve-
ment in the underlying trend
of Britain's exports of manu-
factures. although the National
Institute of Economic and
Social Research found a rever-

sal of trend, which it has now
rationalised by a shift in the
composition of export markets
towards faster growing sectors.

The chancellor can ignore
the evidence of his own career
officials, but he would be sUly
to shoot the modellers.
Jeremy Bray,
House of Commons.
London SWlA QAA
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Failure to deliver what
Russians most require
Prom Elizabeth Jones.

Sir, Once again a big new
effort is to be made to give aid

to Russia. The problem surely

is that it is not promises of aid

which have been wanting. It is

the delivery which is at feult
According to the European

Community's court of auditors,

the Community, for example,
voted aid of Ecu835m (£689m)

for 1991; a further EcuL75bn
(£1.44bn) was voted in loans
and guarantees. Yet by Decem-
ber 31 1992, none of this money
had been paid out.

According to a senior official

in the EC unit dealing with
Russian aid, the unit prefers to

work with non-profit-making
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bodies such as academic insti-

tutions and charities. This is

fine for developing capitalist

theories of government, but it

is scarcely going to produce
the working free-market econ-

omy which tbe west wants and
the Russian government needs.

I am a non-executive director

of a company which has had a
technical assistance agreement

with a former Russian minis-

try for IS months. We hare
been told that our Russian

partners are not entitled to aid

from the EC with which to pur-

chase this technical assistance

because their sphere of activity

“does not fit” the categories

chosen by the EC for aid,

despite the fact that one of the

categories is human resources

training.

The Russians are attempting

to Find work outside Russia

with which to earn much-
needed foreign currency. Tbe

ministry has (or had) a highly-

skilled workforce of 800,000. Is

this really the best the Com-
munity can do?
Elizabeth Jones
9 The Terraces,

Gamer St,

London E2SAQ

From Mr Jonathan Morris
Sir. I recently started a com-

pany in London with a repre-
sentative office in Moscow. My
Russian contacts are desperate
to buy all kinds of fast-moving
consumer goods for immediate
export to the Commonwealth
of Independent States. 1 have
been contacting many blue
chip companies, in the UK and
overseas, in order to obtain
quotes for their products.

I have evidently mistakingly
assumed that during a tune of

recession in many part of the
world, companies would be
bending over backwards to sell

their goods to whichever coun-
try wanted them. This appar-
ently is not so. A small propor-

tion of the companies I

contacted took more than a
week to respond, despite my
requests for a prompt reply;

most did not even bother to

respond at alL

What does one have to do to

increase this country’s export
potential, or at least boost the

order books of businesses
which claim to be suffering

from recession.

Jonathan Morris,

The Free Trade Corp,

25 Orchard Rise,

Kingston,

Surrey KT2 7EY

Tecs provide special

programmes for women
From Diana McMahon.
Joanna Foster's comment

(Letters, April 3) is welcome
since your article “EOC says
women overlooked by Tecs"
(March 31) did not reflect my
own experience at the local
level, or that of other training
and enterprise councils.

In Bedfordshire, in addition
to all the normal programmes
available for women, we run
six initiatives to tackle tbe bar-

riers experienced by women
who want to train, start a busi-
ness or return to employment.
An example is the Tecs' Out

of School Clubs programme
which is now being expanded
with funds from the secretary
of state’s Childcare Initiative
to make it easier for parents,
particularly women, to have
choice of work and training
opportunities.

We are just one Tec; I know
personally of some 12 others

providing special opportunities
for women and there are many
more reported in local Tec
newsletters.

However, tbe issue of the
severely retracting workforce,
the consequence of recession,
is real and has certainly had
an adverse effect on women's
prospects. Tecs continue to
work with employers and all

members of the workforce -
particularly those disadvan-
taged in the community - to
overcome these difficulties.
Since women represent almost
half of the workforce they
receive a great deal of atten-
tion in Bedfordshire - and
throughout the Tec network.
Diana McMahon.
chief executive,

Bedfordshire Training & Enter-
prise Council,

2 Railton Road,
Kempston,
Bedfordshire

The tough nuts to crack
From Mr Paul Martin.

Sir, Christopher Lorenz's
article (Management, April 2),
alluded to organisational re-

engineering as a "cure-all" for
business performance. That is
patently not within the reali-
ties of executive life.

Ifre consultancy sales pres-
sure on the re-engineering/
desgn topic is real, but the
sales pitch and follow-up pro-
posal are often the best bits.
Delivery of measurable busi-
ness benefits is often illusory.
The nut to be cracked is not

comprehending the latest cm
sultancy fashion: it is estat
fishing the right measures i
business so as to produce bo 1

tom-line improvements. On
measure is to cut jobs; but tbi
is often a reaction to problem
with the most important me«
sure of all - income genera
tion. Consulting firms tak
that aspect very seriously ii

their own businesses.
Paul Martin.

Leeds Permanent Building
Society. Permanent House,
l Lovell Park Road, Leeds
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THE STRIKING feature of
Labour's latest attempt to develop
an industrial policy is not that it
looks like yet another retreat into
the nostrums of the 1960s. Rather,
it is that the emphasis on manu-
facturing is no longer an exclusive
Labour preoccupation. Much in
this new draft could have been
written without a blush by mem-
bers of John Major’s government.

More could have been written by
leading luminaries in the adminis-
tration of Mr Bill Clinton. But the
mere fact that the spirit of the
tunes seems to have moved closer
to Labour rather than vice versa
is something less than an over-
whelming commendation for a
mixed bag of policy proposals.

The convergence of political
interest in manufacturing is. of
course, no coincidence. With the
country running a huge trade defi-

cit in the depths of recession, the
case for shifting resources into
manufacturing is easily made. But
to jump from there into the tech-
nological nationalism espoused by
some of Mr Clinton’s economic
advisers is more contentious.

;

The evidence, such as it is. sug-
gests that success in high-technol-

ogy industries is a result of gen-
eral economic success, not the
other way around. While the Japa-
nese have demonstrated increas-

ing technological sophistication in

generating their economic mira-
cle, their high-growth rates have
had more to do with good macro-
economic management and a cul-

ture that values such things as
saving, education and harmonious
labour relations, than with any

Nigeria in crisis
IN THE FIELD of economic
mismanagement, Nigeria is in a
class of its own. Billions of dollars

earned during the 1970s oil boom
have been squandered on white
elephants and kickbacks. An eco-

nomic reform plan, introduced by
President Ibrahim Babangida in

2.936, collapsed within three years.

Since then frequent promises to

do better have not been kept In

short calling for help for Nigeria

seems akin to supporting parole
for a notorious recidivist

Yet the case for supporting eco-

nomic reform in Nigeria is stron-

ger today than ever, despite this

dismal track record. Burdened by
debts and accelerating inflation,

and nearing the end of a flawed

transition to civilian rule which
encourages the short-term
instincts of the presidential candi-

dates in June’s election, there is a
risk that Nigeria will experience a
Kenyan-style swing to economic

populism or worse. The oil and

4 gas sector might still flourish; but

;%/ export receipts would be siphoned

abroad as the impoverished hin-

terland deteriorated further.

The west might feel able to look

on with equanimity in the short

term. Arrears on the country’s

S30bn external debt are mounting;

but capital flow is in the creditors’

favour. Their advice to Nigeria is

straightforward; proceed with the

June election, but forget the idea

of concessional debt anytime soon.

Yet a longer term perspective

demands an urgent search for a

k
fresh approach. Ten years of deep-

>• ening austerity have exacted a

heavy toll on Nigeria. Sooner or

later, the strains will become
intolerable, risking the destaMlisa .

tion of the entire west African
region in the process. A surge in

Moslem extremism, lying not far

below the surface in Nigeria, and
a rise in emigration to southern
Europe are two likely conse-

quences. The UN initiative in
Somalia has already cost $L5bn;
the cost of restoring order in west
Africa would be incalculable.

Creditors must grasp what may
be a last opportunity to persuade
Nigeria’s leaders that economic
reform makes sense. Of course,

the creditors cannot offer debt

relief unless they are convinced

that the budget deficit is under
control - the principle of an IMF
deal as a precondition for relief

should remain inviolate. But the

IMF should use this month’s visit

to Nigeria to draw up a “shadow-
reform programme with the

reform-minded transitional coun-

cil. The elected government can
then inherit this programme at

the August hand-over.

In return the Paris Club credi-

tors should pledge that staged

debt relief will commence as soon

as the budget is under control.

Conditions should include exter-

nal monitoring of the central bank
and important ministries to

ensure transparent accounting of

incoming revenues and spending.

Only then might the west per-

suade both tie military leadership
and the new civilian president to

put prudence before populism. It

may not succeed. But it would be
better than simply waiting for

Nigeria’s disaster to happen.

ITV tangle
FROM ONE point of view,

yesterday’s report by the Monopo-

lies and Mergers Commission on

Channel 3 networking arrange-

ments is an elegant solution to an

intractable dispute over the opera-

tion of Britain’s reorganised inde-

pendent television system. From a

kmger-tenn perspective, however,

the exercise smells unmistakeahly

of fudge.

The MMC's achievement has

been to find a formula for bringing

the contractual arrangements

between the newly franchised ITV

j

companies and independent pro-

ducers into line with competition

j

law, while managing also to leave

both sides claiming victory. Yet it

has done so only by devising an

elaborate «»d provisional compro-

mise. The MMC itself is unsure

how well it will work, arguing

that it would be unwise to impose

rigid prescriptions on an untried

broadcasting regime- Indeed, the

MMC explicitly recognises that

the Office of Fair Trading, which

will monitor the arrangements,

may be required to intervene

again in the future.

In the circumstances, the MML
has probably done about as much

as it reasonably could. Its remit

extends simply to the specific

competition issues raised by a

somewhat technical dispute over

the contractual arrangements

between independent programme

makers and broadcasters. How-

ever, that dispute is a reflection of

strains caused by deep contradic-

tions and uncertainties In govern-

ment policy towards broadcasting-

In drawing up the ITV franchis-

ing regime, the Thatcher adminis-

tration set two main objectives.

One was to create a vigorous inde-

pendent production sector. It now
appears that insufficient thought

was given to creating market con-

ditions in which independent pro-

gramme makers could gain net-

work access while earning returns

adequate to attract outside capitaL

That shortcoming stems in part

from confusion about the second

objective - making the ITV sys-

tem more commercial by exposing

it to market forces. The new fran-

chise system has undoubtedly put

pressure on the ITV companies to

cut costs. However, the policy

stopped well short of driving com-

petition to its logical conclusion.

The ITV companies are sup-

posed to behave like commercial
animals. Yet they inhabit an envi-

ronment which retains many of

the paternalistic features of the

old system. They are subject to

necessarily subjective quality

standards. Their ownership struc-

ture is hemmed in by restrictions

on cross-ownership and merger,

which also inhibit the develop-

ment of a UK television industry

able to compete internationally.

In the longer term, competition

from satellite and cable broadcast-

ers - which are subject to none of

these conditions - is likely to sub-

ject the system to overwhelming

pressures for change. In the mean-

time. its internal contradictions

threaten to produce further

strains and conflicts, to which the

intervention of competition

authorities can offer, at best, only

a partial solution.
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obsession with technology.
Labour is nonetheless clearly

tempted by a reform of corporate
governance that would take
Britain closer to systems such as
the Japanese or German, which
Cognise government, employees
creditors and others as having a
stake in the business. But most of
British management remains anti-
pathetic. Legislating for employ-
ees in the boardroom is thus not
practical politics.

And while Labour has interest-
ing ideas on such things as the
Structure Of the finawrfa( system,
investment incentives and the
operations of the bankruptcy laws,
it is not clear that these and other |

components of industrial policy
j

are central to addressing Britain’s
competitiveness problem.
The country’s structural trade

deficit is very largely a reflection
of inadequate investment in the
production of tradeable goods and
services, itself largely explained
by stop-go policies and consis-
tently low profitability. What is

needed is to constrain the growth
of real wages and stimulate higher
savings and investment

It is questionable, however,
whether Labour, any more than
the Tories, would be willing to
forego the customary pre-eiectoraj
boost to wages and reduction in
private savings that deliver votes,

but at the cost of swelling the
trade deficit and restarting the
stop-go cycle. It is here, not in

technological mercantilism, that
the miracle economies of the east

have the most valuable lessons to

impart

H onda and Rover may
have stopped short of

marriage - for the
time being at least -

but they are happily
cohabiting in the strongest relation-
ship yet formed between a Japanese
and European carmaker.
Their latest jointly developed

vehicles, the new generation Honda
Accord and the Rover 600. are being
readied tor launch. The large family
saloons, which look different but
have the same engines and gear-
boxes and mostly shared compo-
nents, are set to become crucial
milestones in the development of
both companies' fortunes in Europe.
For Rover, the relationship is par-

ticularly vital. The 600 series,
unveiled today, is the latest in the
line of new vehicles launched since
1989 aimed at transforming Rover
from its British Leyland past as a
failed maker of poor quality volume
cars into its hoped-for future as a
producer of premium upmarket
models capable of competing with
the likes of BMW and Audi.
The process, dubbed “Roverisa-

tion”, is key to its strategy for sur-

vival in Europe as a medium-sized
producer of around 500,000 vehicles
a year (including Land Rover)
which is competitive with the
world's largest manufacturers.
Rover, which was sold by the gov-

ernment to British Aerospace in
1988. has weathered the worst of the
UK recession. It has contained its

losses in the past two years while

pressing ahead with its new model
programme. By the end of 1992
about 90 per cent of its sales were of
models launched in the preceding
three years.

In August, five years after the

takeover, BAe will be freed of gov-
ernment constraints on disposing of

the Rover operations. Mr John Cah-
ill, BAe. chairman, says the date is

“increasingly a red herring". As
speculation rises over a possible

Rover sale, he insists, “we have no
plans to sell Rover. Rover remains

part of our core business strategy.”

The assertion is only credible in

the context of the link with Honda,
which holds a 20 per cent stake in

the Rover vehicle operations, and

Co-operation with Honda and upmarket models are the
route to profits for the UK car maker, says Kevin Done

Road map to the
Rover’s return

HondaAccord 2JU

and now the 600 series.

Rover has invested around £215m

in the new Cowley facility, which
has a capacity to produce 110,000

cars a year including more than
50,000 of the 600 series cars.

Mr Towers claims that Cowley is

now “an advanced and flexible pro-

duction plant within existing build-

ings - but with many of the advan-
tages of a greenfield site".

has shown little inclination to raise

the holding.

"If BAe wished to sell Rover
Group in the future, then we would
have to review the situation." says
a Honda spokesman. “It would be
difficult to continue the sharing of
technology and designs if it was
sold to another manufacturer."
For Rover the relationship with

Honda, now in its 14th year, has
spelled survival. Rover's existing
200/400 small family car and 800
executive ranges were the result of

collaborative projects with Honda.
The two companies are currently at

an advanced stage in negotiating
their next important co-operative
venture, the development of a new
small car that would replace
Rover's Metro in the mid-1990s.

With the launch of the 600, Rover
is dependent on Honda technology
for three of its four main car
ranges, and it is doubtful whether it

has the resources to develop an all-

new mainstream car programme on
its own. According to Mr John Tow-
ers, Rover Group managing direc-

tor, the UK company accounted for

about 15 per cent of the engineering
hours in the series 600 project, in

which it has invested around
£200m. He claims the joint pro-

gramme has saved Rover about
£150m in development costs.

“If we were going alone we would
have bad higher variable costs. We
would have had to push up vol-

umes, which would have meant
higher marketing costs. Everybody
is getting into joint ventures, not
because it’s fashionable but because

it makes economic sense.”

Crucially, however, the Honda
link has left Rover with the inde-

pendence to pursue its own strate-

gies based on Honda chassis plat-

forms. In particular, the Rover 200/
400 - the sister car of the Honda
Concerto - has spawned a host of
derivatives developed exclusively
by Rover. These include coupA cab-
riolet and diesel models.
The benefits of the relationship

with Honda go beyond technology
and resources. “We have acquired
an insight into Japanese best prac-

tice and processes," says Mr George
Simpson, chairman of Rover and
deputy chief executive of BAe. “The
Honda relationship has been invalu-

able as a learning opportunity."

Mr Simpson claims that the
“learning process” has given Rover
big opportunities to reduce costs in

every aspect of its business, from
moving to just-in-time production,

to lean distribution, to the creation

of a flexible workforce.

Rover’s “new deal" package of
labour reforms, achieved in the past
two years without confrontation, is

aimed at allowing It to compete
with the UK plants of Nissan.
Honda and Toyota.
"With a single-status employee

base represented by a single negoti-

ating body, we have together
achieved mutual benefits. We have
foil flexibility, genuine team work-
ing, and employees who are compre-
hensively involved in process
improvement and waste elimina-

tion." says Mr Simpson.
Despite such improvements, the

severity of the UK recession has
taken its toll on the car company.

The Rover vehicle operations have
fallen into deficit in the past two
years with an operating loss of

£49m in 1992 compared with a loss
of £52m in 1991 and an operating
profit of £65m in 1990.

But BAe expects Rover to move
back into profit this year. It believes

recovery will be based on:

• stronger new car demand with
UK new car sales forecast to rise to

1.65m from 1.59m in 1992;

• a further reduction in costs fol-

lowing a 7.5 per cent improvement
in productivity in 1992;

• the launch this month of the

Rover 600 range; and
• improved competitiveness
gained by depreciation of sterling.

As consumer demand in the UK
shows signs of rerival, Rover is

pushing ahead with its ambitious
cost-cutting plan. In the first quar-
ter of this year the workforce was
reduced, through voluntary redun-

dancies. by about 2,000 to just over
31,000. This compares with 35,000 at

the end of 1991 and 40.500 at the end
of 1990.

At the same time, productivity

gains have reduced Rover's
break-even point to an annual pro-

duction of around 440,000 vehicles

last year. The target is to reach a
break-even level of 400,000.

Improved productivity is partly a
result of investment in new plant
and equipment. Rover’s assembly
plant at Cowley. Oxford, has been
transformed from one of the UK
motor industry’s oldest manufactur-

ing complexes into a compact plant

for the production of Rover’s large

cars, the 800 series executive car

R
over’s ambition to
return to profit this year
does, however, face
obstacles. In particular.

a sharp fall in new car
demand in continental Europe
threatens to offset the benefits of

increased competitiveness resulting
from the depreciation of sterling

after Britain's withdrawal from the

European exchange rate mechanism
last September.

Despite the weakness of the con-
tinental market. Rover executives

are determined to increase their

presence there. Dependence on the

UK market, which accounts tor

around 57 per cent of its vehicle

sales, is Rover's Achilles’ heel, say
industry observers.

In an attempt to bolster its pres-

ence in continental Europe, it has
expanded its dealer network in Ger-
many from 120 to 150 last year. It is

aiming to add another 100 by 1995.

The company hopes that the
Rover 600 will help it to build a
bridgehead to the Continent, and
more than half of production is ear-

marked for export.

In continental Europe, as else-

where, the 600 is being pitched
against the BMW 3-series, the Audi
80 and the Mercedes-Benz 190. as

Rover seeks to set itself apart from
the dogfight among the volume car

makers such as VW. Fiat, Ford and
General Motors (Opel-Vauxhall).

The tired Montego, Rover's old

product in the segment for large

family cars and a legacy from BL,
may have had to fight a losing bat-

tle against the likes of the Ford
Sierra - now replaced by the Mon-
deo - and the Vauxhall Cavalier.

But with the 600 Rover has set its

sights upmarket. Roverisation is

about to face its critical road test

Rewrite the rules for regulation

a
Damaging disputes
are raging in most
of Britain's priva-

tised utilities. The
water companies
and their regulators

are arguing about
the cost of environ-

FERSONAL mental standards.

VIEW The row between
British Gas and

Ofgas has not been quietened by a

Monopolies and Mergers Commis-
sion inquiry. The electricity indus-

try, Its regulator and the govern-

ment have reached a truce
following their dispute over coal

contracts.

These battles illustrate an
increasingly obvious point: the reg-

ulatory framework is in crisis and
in urgent need of reform.

In the British administrative tra-

dition. the rules of the game (laid

down in licences and legislation)

are poorly defined- Director-gener-

als are appointed with wide discre-

tionary powers to ensure the utili-

ties act in the public interest.

General duties, such as "promoting

competition", allow regulators to

interfere In virtually any aspect of

Controversial

candidate
Why recruit legendary warrior

Finn McCool - also known as

Fingal of the eponymous Cave and
of the Giant’s Causeway - to

spearhead the UK government’s

attempt to pull in £350m by selling

shares in Northern Ireland

Electricity? Students of things

Celtic, at least will have a field

day with the topic.

Not the least controversial

question is whether he was even

a Celt One translation of his name

is “fair stranger” - which, it is

suggested, is what the Irish might

have called a visitor from

Scandinavia.

Even so, he is credited with

having one idea ahead of its time.

Legend says the spectacular rock

formations on the Antrim coast

are the remains of Bengal’s attempt

to build a road to Scotland. Now
NIE is proposing to bridge the same

gap with an electricity

interconnector.

Odd selection

with hits such as Birds of a

Feather and Lovejoy to their credit,

the creative spirits behind SelecTV,

clearly know a thing or two about

TV programme-making.

But are they equally tuned in

to the responsibilities involved in

running a public company?

Not only has the recent muddle

the utility’s business.

Also, since terms such as “compe-
tition" can be interpreted in a vari-

ety of ways, a regulator can choose
which competition model he wishes
to employ. The result is inevitable:

unaccountable to anyone, regula-

tors pursue their own agenda, leav-

ing regulated companies, sharehold-

ers and customers to play a costly

guessing game.
Regulators not only have discre-

tion over the interpretation of the
rules; they can also change them.
Almost all regulators have implic-

itly rejected many of the original

terms of privatisations and have
chiselled away at the structures of

their industries.

Prof Stephen Littlechild, the elec-

tricity regulator, has presided over

a ‘dash for gas' at a time of excess

capacity, allowing the regional elec-

tricity companies to integrate verti-

cally through long-term contracts.

His counterpart in the water indus-

try, Ian Byatt, rejects much of the

rationale behind new environmen-
tal standards. At Ofgas. Sir James
McKinnon has now decided that the

gas industry should be broken up.

Tbe utilities' licences can be

over the company’s failure to keep
minutes of decisions raised some
doubts, but a senior official

commented yesterday; “Until now,
I I thought the Cadbury rules had
' something to do with a chocolate

monopoly."

Imported talent
Exciting times at The Economist.

1 the weekly magazine part-owned

by the Financial Times, which

celebrates its 150th anniversary

this year. Havingjust appointed

another astonishingly young editor.

Japanophile Bill Enanott, it has
now gone and imported an
ex-Savannah shrimp-boater as chief

executive.

Marjorie Scardino, the 46-year-old

president of The Economist’s

important North American
business, is a little shy about her

time on the boats. It was just an
interlude before she and her

journalist husband, Albert

Scardino, settled down to their first

love - the newspaper business.

Scardino worked by day as a lawyer

in her husband’s home town of

Savannah while helping him
produce his weekly Georgia Gazette

by night

The paper made a name tor itself

by winning a Pulitzer prize for its

investigative reporting - but partly

because of this was not a great

commercial success. After her

husband moved to The New York
Times, she joined The Economist

where, by all accounts, she has

flourished. During her seven years.

changed easily. The regulator pro-

poses modifications, which the util-

ity can accept or reject Rejection,

however, leads to a referral to the
MMC, the prospect of which is usu-
ally enough to make a utility accept

a regulator’s proposals. Core issues

such as the closure of power sta-

tions and the accounting structure

of BT are being dealt with in this

way.

The ‘promotion of
competition* allows

regulators to interfere

in most aspects of a
utility’s business

This exploitation of discretion has
meant that, contrary to its design-

ers’ intentions. UK regulation has
turned out to be heavy-handed.
While some discretion is desirable,

a distinction should be drawn
between the interpretation of
licences and changes to them. Tbe
latter are fondamentaL They touch
on wider public interests, and
should be debated publicly.

Observer

The power of regulators to “nego-

tiate" amendments to licences with-

out public debate should be cur-

tailed. The licences were defined by
government and sanctioned
through legislation. These licences

set the “regulatory contract"
between privatised companies and
their customers. It is not appropri-

ate to permit largely unaccountable
regulators to alter their terms,
behind closed doors. An automatic

reference to the MMC, with a public

consultation period, is a minimal
requirement
However, reform should go fur-

ther than this. A consistent set of

principles for the conduct of regula-

tion is required. In particular, these

should define a common approach
to setting prices. At present each
regulator chooses his own preferred

method. However, it is time for a

common methodology. This could
be provided by a white paper on
utility regulation, to complement
the 1978 white paper, which still

provides the framework for regula-

ting nationalised industries.

The institutional structure of reg-

ulation also needs to be reconsid-

ered. The current system of a host

of ad hoc semi-autonomous offices

of regulation leads to inconsistency.

An Office of Regulation should be

set up. reporting to the Department
of Trade and Industry’. Given the

present position, however, some
mergers of regulators would be
helpful. Offer, the electricity regula-

tor. and Ofgas could be merged to

create an Office of Energy Regula-

tion. Likewise an Office of Trans-

port Regulation and an Office of

Communications could be set up.

Measures such as a white paper

on regulatory principles, a limita-

tion on regulators’ powers to mod-
ify licences without public debate,

and institutional reform are essen-

tial to create a more predictable and
stable climate tor investment, while
at the same time protecting the

public from monopoly pricing. Fail-

ure to tackle the problem will con-

tinue to raise the price of invest-

ment, weaken the quality of the

regulatory structure and ultimately

undermine consumers' interests.

Dieter Helm
The author is director of Oxford Eco-

nomic Research Associates

‘It’s a bomb that levels playing

fields'

North American circulation has

nearly trebled to 230,000 and several

new publishing ventures have

either been set up or acquired.

The secret ofThe Economist’s

great success in North America

has been much debated, but

Scardino tells me that running the

business is not much different from
running a weekly local newspaper.

How refreshingly honest.

So near, Sofia

Jacques Attalt - president of

the London-based European Bank
of Reconstruction and Development
- is a man accustomed to getting

his own way. He will be pleased

therefore at the EBRD board’s

recent support - lukewarm though
it was - for his wish that the bank’s

1994 annual meeting be held in St

Petersburg rather than Sofia.

The Bulgarians had formally
asked to host the meeting, but
Attali is. for some reason, more
enthusiastic about St Petersburg.

The 23-member board has the final

say-so, and it has voted to accept

St Petersburg; but it is understood

that the vote proved to be less than

a ringing endorsement Two
members - the US and,
understandably, Bulgaria, voted

against; 11 abstained, and 10 voted

in favour.

So $t Petersburg it is.

Meanwhile, the Bulgarians have
been asked to invite the EBRD to

Sofia in 1996 (every other year the

meeting is held in London), by
which time Attali’s first term as

president will be over.

Of course, he may always try

to extend his presidency. But the

Bulgarians may have something

to say about that

Ossie influence
Has Paul Keating set off a

process he can’t control?

The Labor government’s
unexpected election victory three

weeks ago has prompted a rash

of support for the Australian prime

minister's republican views. Polls

suggest that they are now shared

by up to 70 per cent of voters.

But Western Australian Liberal

MPs Ross Lightfoot and Phillip

Pendal see the proposed
constitutional change as an
opportunity to revive the old west

coast dream of separation from
the eastern states - where most
Australians live.

In a neat reversal of the situation

in Germany where Wessies resent

the dependence of the newly
liberated Ossies, many western
Australians are unhappy about

what they see as the malign
influence of Canberra.

Pendal, who opposes a republic,

says he would prefer a stronger
hand for tbe western states. But

if the government refuses that

which is highly likely, he sees

secession as a viable second choice.

The idea is not as crazy as it

sounds. WA covers about a third

of the continent and its mining

industry provides a large part of

Australia's export earnings.

The state actually tried to secede

in 1933, but gave up after strong

Opposition from both Canberra and

Britain, which then had residual

rights to legislate for its former

Australian colonies.

Room service

B Following on from the enormous
success of the Hoover promotion,

the Ritz, Trafalgar House’s flagship

hotel, is jumping on the

bandwagon.
Anybody who books one of its

£650 suites for two nights is being

offered a map of the world, a British

Airways timetable and a free

vacuum cleaner.
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Italy’s best-known politician

‘hurt’ by charge of Mafia links

M R GIULIO Andreotti

picks up a single sheet

of paper from the top

of his cluttered desk. “Yes, this

is my avviso di garanzia” he
says with faint distaste.

The awj'so is the notice that

this veteran Christian Democrat
politician, seven times prime

minister of Italy, is under inves-

tigation by Milan magistrates for

alleged illicit financing of a
political party. The notice was
served on Monday.
T heard the news first from

television and only received the

avviso from the magistrates
myself later in the afternoon,"

he adds. His voice contains
enough irony to reveal irritation

at the way the Milan magistrates

have allowed the public to hear
first that Italy’s best known poli-

tician has become involved in

the scandals of illicit funds for

the political parties.

Mr Andreotti. aged 74 and a
life senator, is alleged to have
asked his old friend, Mr Giu-
seppe Ciarrapt'co, owner ofRoma
football team and prominent
financier, to provide L250m
(S157,000) to help the Social

Democrat party (PSDI) in last

April's general elections. The
small PSDI has long been one of

the two junior partners in the
Christian Democrat-led coalition

governments and these funds
were not registered in the par-

ty's balance sheet
4
I don’t know. Til have to

check," he says when asked
about the incident, adding
vaguely. “I can’t remember. It

was election time. During elec-

tions yon make a lot of telephone
calls." If Mr Andreotti appears

to treat this brash with Milan
magistrates as an irritation, he
admits to have been deeply
wounded by Palermo magis-
trates, who want to have his par-

Robert Graham and David Marsh in Rome meet one

of the latest targets of magistrates’ investigations

Giulio Andreotti: deeply wounded over alleged collusion with Mafia

liamentary immunity waived to

answer the more serious charge
of collusion with the Mafia.

“I feel morally hurt. . . for

more then 10 years I have been
fighting the Mafia, adopting
tough measures, putting my life

at risk." Mr Andreotti neverthe-

less recognises the damage to
Italy’s international Image as a
result of his being linked alleg-

edly to organised crime.

The Palermo magistrates
allege that Mr Andreotti,
through his close associate Mr
Salvatore Lima, the Sicilian

Euro-HP murdered in March
1992, was the Mafia's point of

“reference” in Some. The evi-

dence is based on confessions
from pentiti - former Mafiosi co-

operating with the judicial sys-

tem under plea bargaining pro-

grammes. “None of the pentiti

say anything directly against
me. Everything is based on hear-

say. No one says Andreotti
helped do this and was found to

do that.” he says.

Mr Andreotti specifically
denies the allegation that he
intervened with an appeals court

judge, under investigation for

links with the Mafia, to influ-

ence the sentences of Mafia
bosses. Hie same suggestion was
made by the parliamentary anti-

Mafia commission last week.
Although Mr Andreotti denies

any personal guilt, he is never-

theless willing to concede for the
first time that the political estab-

lishment he has dominated for so
long has a responsibility for fail-

ing to tackle earlier the question

of illicit party financing.

For a man who has seen nearly

all his dose political and busi-

ness allies caught up in the cor-

ruption scandals, he retains a
remarkable posture of normality

in public.

“If I have done something seri-

ously wrong then 1 am willing to

face the consequences. But I

don't believe that to be the

case," he says. The next step in

what is turning into a political

trial will be to see how many
friends he has in parliament
willing to defend his immunity.
The issue has already created a
deep rift inside the party he
helped found.

Corruption probe for steel group chief
By Andrew Taylor, Construction

Correspondent, in London

THE HEAD OF an Italian civil

engineering company which last

year controversially won the con-

tract to supply steelwork for a
£300m t$426m) bridge over the
river Severn in Britain has been
placed under house arrest in

Italy following allegations of cor-

ruption.

Sir Teddy Taylor, a Conserva-

tive member of parliament who
strongly criticised the award of

the contract to Cimolai. yester-

day wrote to Mr Michael
Heseltine. the trade secretary,

requesting an official investiga-

tion into the Italian company. He
said: “This raises serious issues

which must be investigated,

given the previous concern over
the award of an important con-

tract to a non-British company."
The allegations against Mr

Luigi Cimolai, managing director

of Cimolai, involve two projects

in north-east Italy: the proposed
construction of the Plandipan-

Sequals highway and the com-
pleted Delizia bridge across the

river Tagliamento. near the
group’s headquarters in Porden-

one.

Some of the biggest corruption

scandals in Italy have involved

construction and engineering
companies, which were awarded
lucrative domestic contracts for

public works projects in

exchange for making illicit pay-

ments to political parties.

The arrest is embarrassing for

John Laing of the UK and GTM
Entrepose of France which are

jointly building the Severn cross-

ing and which awarded the £7m
steelwork contract to Cimolai in

November.
Mr Martin Laing. chairman of

the British construction group,

said: “Our contract is with a com-

pany. not with an individual. We
were required under EC rules to

advertise the job internationally.

“We would have preferred to

give the work to a British com-
pany but Cimolai offered by far

the best terms and has an excel-

lent track record for this kind of

work. The company's offer and
record was checked thoroughly

and we have no reason to regret

our decision."

Sir Teddy Taylor, however,
remains critical of the deaL He
said: “I am concerned that com-
panies from the continent can
use EC competition rules to win
work in Britain with the benefit

of subsidised prices.”

The British Constructional
Steelwork Association says that

Italian steelwork companies seek-

ing to gain a foothold in the mar-
ket have been undercutting
prices submitted by local suppli-

ers by up to 20 per cent
Cimolai was recently reported

to have won a steelwork contract

for the Pont de Normandie via-

duct on the A29 motorway near
Le Havre in northern France.

Spain’s Socialists European air fares

fail to resolve row battle intensifies
By Peter Bruce in Madrid

A POWER STRUGGLE inside

Spain's ruling Socialist party yes-

terday spilled into the open, vir-

tually ensuring either a clear
defeat or victory for Mr Felipe

GonzAlez. prime minister, when
the party executive meets on Sat-

urday.

It could force the resignation of

Mr Gonzalez as party leader.

Efforts by senior Socialists
failed to paper over cracks
caused by disagreements between
the prime minister and Mr
Alfonso Guerra, the leftwing dep-
uty party leader and former dep-
uty prime minister, over charges
that the party illegally financed
itself in the late 1980s.

Mr Gonzalez and other conser-
vative members of the cabinet
and the party are pressing for

early resignations of senior party
members la the face of the scan-
dal. which is hurting the Social-

ists in advance of elections later
this year. Mr Guerra and the par-
ty's chief administrator, Mr Jose
Maria Benegas, deny anyone in
the party Is to blame.
Mr Guerra and Mr Benegas

have released a letter written by
Mr Benegas to Mr Gonzalez last

Thursday in which he appeared
to offer to resign. In the note, he
accuses members of the govern-
ment of trying to topple him by
blaming him for the scandal and
of breaking the traditions of Ioy-
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alty and solidarity in the party.

The bitterly worded note was
being interpreted in Madrid more
as a call to arms than a resigna-

tion offer.

Supporters of the leftwing
party apparatus led by Mr Guerra
and Mr Benegas were yesterday
lobbying hard before the Satur-

day executive meeting. Mr Gonz-
alez has made it clear he will be
seeking political, rather than
legal, responsibility from the
meeting. He has suggested that

he will be prepared to step down
as party leader - and thus proba-
bly not lead the party in the next
election - if no one else resigns.

A problem for the prime minis-
ter and his supporters is that
they do not command a natural
majority on the Socialist execu-
tive. Mr Guerra does. There is no
guarantee that, faced with an
election disaster if Mr Gonzalez
goes, the executive would will
sacrifice either Mr Benegas or
even Mr Guerra.
Tension between the two sides,

who accuse each other of destroy-

ing the Spanish economy and the

Socialist vote, is now so intense
that some senior party members
were speculating that if Mr Gonz-
Alez fails to get his way on Satur-
day he will call a quick general
election as revenge. The Social-

ists would do badly In any poll

now and possibly not even form a
coalition unless the financing
scandal is resolved.

*C Y
s n 53
R 10 50
S IS SB
R 23 73
a 26 ra

By Daniel Green in London

THE European air fares row of

the past few weeks is a rare sign

that competition and recession

may be able to cut costs in
Europe's notoriously expensive
airline network.

The first shots in the battle

were fired in February by UK
carrier British Midland, In which
Scandinavian Airlines System
has a 40 per cent stake. It intro-

duced a cut-price three-day
return fare to its 12 international
destinations.

Many of its competitors, such
as the Dutch airline KLM and Air
France, cut their own fares to

match during March. This week,
British Airways turned a small-

scale price tussle into something
larger by cutting fores on seven
routes between four UK cities

and European destinations.

A business class return fare
between London and Paris, for

example, costs £240 ($362), com-
pared with £318 a few weeks ago.

Executives still have to read the
small print some fores are only

available as a three-day return,

while on others travel must be
completed by a set date.

The fares war is unusual In
two respects. First it is on short-

haul routes. Outside the US,
short-haul has been a heavily

regulated market and in Europe
has traditionally accommodated
just two carriers on each route -

one from each of the countries.

Competition is limited and pas-

sengers almost always find both
carriers charging the same high

price.

Limited deregulation in Europe
has now increased competition,

and the price cuts are mostly on
routes on which British Midland
competes with larger carriers.

British Midland's presence is

not enough to explain all the dif-

ferences. French and German
business executives buying a
return business class ticket to

London in their home countries

pay FFr2,780 ($514) and DM1.128
($700) respectively. FromLondon,
BA’s lowest business class return

fore to Frankfort is £330.

Traditionally, airlines have
regarded business class tickets as
not price sensitive. Business
class passengers got a flexible

ticket - if they missed an air-

craft; they could catch the next
one - as well as foster check-in
and higher baggage allowances.

But business class bookings
have sagged in the recession.

The latest figures from the 23-

member Association of European
Airlines indicate that business
class bookings have fallen below
one-third of the total for the first

time since the organisation
began collating records in the
mid-1980s. The trend has been
downwards since 1989, when 38
per cent of tickets were sold at

full price.
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Relapse at Fisons
Fisons can hardly be blamed for the

failure of tipredane to make the clini-

cal grade. The high rate of attrition

among drugs during even the late

stages of development is what mates
pharmaceuticals a risk business. Even
so, the shortcomings of tipredane

might have been recognised earlier.

The secret of success lies in weeding

out ineffective compounds before seri-

ous money has been spent on develop-

ment As late as last month, the com-

pany was predicting the commercial
launch of this product by 1997. More
seriously, the failure raises the ques-

tion of whether Fisons is big enough
to compete in the long term.

With no obvious successor to Tilade

in the research pipeline, Fisons’ fran-

chise in asthma therapy could wither.

Tilade is protected by patents until the

end of the decade, but competition

from the likes of ICI and die long
lead-time required to develop new
drugs dictate that it must move fast to

plug the gap. Scrapping tipredane
saves £i0m a year which can be
devoted to other compounds. Licen-

sing drugs from other companies

i

might provide a solution. Without one.

Pisans' experience in asthma therapy
would be worth more in other hands.

If that makes a takeover more
likely, yesterday's 13 per cent foil in

the shares may be overdone. But it is

hard to escape the conclusion that

Fisons is worth less without the prom-

ise of tipredane. With such a long
record of nasty surprises to be taken
into account, potential predators will

prefer to sit back and wait.

Scrip dividends
The fashion for enhanced scrip divi-

dends risks getting out of hand. The
tax efficient nature of the scheme -

especially for companies writing-off

unrelieved advance corporation tax -

does not disguise what is in effect a
mini rights issue. The market should

thus apply the same tests as to a con-

ventional cash call. Companies which
can TnaitP a convincing case for re-

investing the dividend are worthy of
support All credit to Coats Vlyella for

yesterday pin-pointing specific invest-

ments on which it looks likely to

achieve a decent rate of return. By
asking shareholders to forgo a cash
dividend to shore up its balance sheet.

Ladbroke is stretching the point.

Altering dividend arrangements
after shares have gone ex-dividend
equally sets a poor precedent Both
Ladbroke and RTZ transgressed in

this respect Investors buying either

Fisons

Share price relative to Ihe

FT-A Health & Household Index

Source: DaJastre3m

share after the ex-dividend date, only

to find the dividend subsequently

increased, might justifiably feel

aggrieved. True, the companies benefit

from lower tax and interest charges.

They may also have been reluctant to

announce tax-driven arrangements

before the Budget. Such pragmatic

arguments are no excuse for the risk

of creating a false market
If shareholders approve. Coats may

issue shares in place of its next

interim dividend. It should be wary of

coming back next year as welL even if

the reinvestment case is strong. Find-

ing cash for the dividend is a valuable

discipline. Companies which print

shares rather than meet such obliga-

tions are no more deserving of support

Than governments which monetise def-

icits.

Tesco
Tesco’s restilts betray the forced

cheer one would expect from a retailer

that is selling French champagne at

less than £8 a bottle. Operating profits

were up 17 per cent on a 52-week com-

parison basis, but the company admits

the recession is not over. Its custom-

ers are still trading down and volume
in existing stores fell by 0.9 per cent

last year. Weekly revenue per square

foot in newly-opened stores is

approaching £14.50. Though a marked
improvement on a year ago, that is

still significantly below J.Sainsbury
and the company is vague about the

extent of follow-through increases on
stores opened in 1991.

This is not to belittle the 0.5 point

increase to 7.6 per cent in Tesco's

operating margin. Since Salisbury's

margin is about a point higher, there

niivkt to bo room for more prwluetiv-

£££.*£* IMP
be dragged down to aornc degree b>

the relatively large share of petm a

its total sales. The rval difference

between the two »
been able to increase bu.h ana

margin during the recession.

Tesco's fortunes depend on how

miirklv !* epn build volume. Accord-

22 to the charitable new. its clientele

suffered more than Saifo-bury ^during

the recession, so Tesco should be rated

a recovery stock. That ignores ^he

arrival of the discounters and the

renaissance of Asda. The nkn
that Tesco will have neither the brand

image nor the price competitiveness to

compete in a mature market. Until it

can prove otherwise, its shares will i

not look cheap, even on a prospective

multiple some four points below the
j

market.

Isosceles *

Isosceles's proposed financial

restructuring represents the best out-

come the company can expect m its

dire predicament. Almost certainly,

though, it will not be enough to save

its owners further blushes.

The plan assumes the ring-fenced

Gateway grocery chain will be left

supporting £464ru of debt on operating

profits of perhaps £T0m this year. Out

of that. Gateway must pay interest of

some £45m and may have to pay divi-

dends to Isosceles That will leave lit-

tle scope to upgrade its outdated store

portfolio, despite an additional L30m of

working capital facilities. Gateway

will concentrate on reinvigorating its

500 core stores. But it will be tough

work simply staunching its sales

decline, which has been running at an

8 per cent annual rate.

The remainder of Isosceles’s £1.4bn

of debt will be carried in restructured

form by the parent company. Holders

of the £256m of senior debt and £400ra

of discount bonds will stiil hope for

some salvage from a flotation or sale

of Gateway. Barring a transformation

in Gateway's trading, owners of the

preference and ordinary shares will

get no return at all. Isosceles’s 38

banks seem disposed to swallow their

losses with surprising equanimity.

Maybe they’ have simply grown blase

at writing down problem loans. But

the alternatives are scarcely tempting.

Either they inject yet more capital and
risk going for growth or they put Isos-

celes into receivership and try to

squeeze value from Gateways
notional £800m of assets.
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In the next three decades the annual global rice

harvest must rise by 60 per cent to about 760m
tonnes to feed the world’s fast-growing population.
Scientists at the International Rice Research Insti-

tute (IRRl) in Los Banos, south of the PhHppcne
capital Manila, ane confident that they can lead a
successful campaign to increese rice yields to

stave off global starvation for another 30 years.

Page 26

Rising rise in Istanbul
The Istanbul market dosed 3 per cent higher yes-
terday for a cumulative rise of 19.2 per cent since

Monday last week. The market Index climbed
196.47 to its third consecutive aS-time peak of

6,740.58. Back Page

FT-SE Actuaries indices
The FT-SE Actuaries Share Indices Steering Com-
mittee yesterday approved the calculation of total

return figures for the FT-SE 100, FT-SE Mid 250,

FT-SE Actuaries 350, FT-SE SmaifCap and FT-Ac-

tuaries All-Share indices. Daily publication of these

figures in the FT will start on July 1, 1993. Detais,

Page 24
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Acquisitions help EBS
profits rise
Eridante B6flhin-Say. th, Paris-bassd sugar, agra-
JrfiRttral and branded foods companyMritrolled
by Italy’s Ferruzzi -Montedison group raised net

y^; ftom FTr754m m 1991. EBS said the Haunts

-

f^ mer9ef with Eridanla, Fer-
ruzzf-Montedison s Italian sugar operation. Page 18

Aegis hit by reorganisation
Aegis, the London-based holding company of
Eirope s largest media-buying and planning group,

1992 P"*8* of
ff2-9m), compared wrth restated profits of £S4.4m.
Ttta groups figures were badly hit by £22m losses
through reorganisation, and another £22m cost on
the sale of discontinued activities. Page 2S

Retirement in tatters at Tata
Tata, India’s largest business group, has been dfs-
trubed by a bitter boardroom battle at Tata Iron
and Steel flisco), its flagship company. The fight
centres on a last-ditch effort by Mr Rvissi Mody,
Tisco’s 75-year-old chairman, to delay his enforced
retirement. Page 20

Growing rice mountains
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IBM launches

bid for French
computing firm

Christopher Parkes reports on the future of an industry leader

By Alan Cane

INTERNATIONAL Business
Machines, the world’s largest
computer manufacturer, is
launching a full hid for the
French computing services com-
pany Compagale GSnferal d’lnfor-
matique.
Hie bid values the computing

services company at just over
FFr&5bn, ($460m) about 1.2 times
turnover and 17.5 times CGI’s net
profit in 1992.

It represents a further develop-
ment in the trend for computer
hardware manufacturers to move
into computing services where
there is still vigorous growth and
gross profit margins are larger.

The area where CGI is stron-

gest - intergated applications
packages, customised software
programs and consultancy - is

also the area that would be most
profitable for computing services

companies over the next five

years.

CGI supplies applications soft-

ware and computing services and
is about number 30 in size in

Europe. It is active throughout
Europe and North America,
where it has had a presence since

1982.

Its has a worldwide staff of
about 4200. The group was origi-

nally noted for creating software
tools - software that makes it

easier to write other software. It

a range of financial »n<i man-
ufacturing software and offers
training in software development
methods.
The revenues of mainframe

computer companies like IBM
have been seriously undermined
by fierce price competition and
moved by customers to seek
lower cost data processing
through networks of personal
computers.
Mr Claude Andreuzza, presi-

dent of the board of IBM France,
said yesterday the company
would offer one IBM France con-

vertible bond with a nominal
value of FFr355 for each CGI
share. The bonds will have a 4‘A

year maturity and a 5.7 per cent
annual coupon.
Mr Robert Mallet GCI chair-

man and managing director,
Bernard Chapot, general man-
ager, and Jacques Debuisson,
vice-president of the board of

directors, have already agreed to

transfer their 25.3 per cent com-
bined shareholding to IBM
France.

The bid is subject to authorisa-

tion by the French Treasury and
by the American Office of Fair

Trading and conditional on IBM
receiving acceptances from
shareholders representing more
than two thirds of GCI voting
rights.

Daimler-Benz
ponders a shift

from reverse

R ECESSION, ruinous price that we have packed our ba
wars, cancelled aircraft and are ready to leave Germai
orders, government tomorrow.*' he promised.R ecession, ruinous price

wars, cancelled aircraft

orders, government
defence cuts and the cost of
structural change conspired last

year to dash Daimler-Benz's
dream of crashing through the
DM2bn ($l.3bn) profits barrier.
Net earnings are still In reverse,

heading down towards DMlbn
this year.

However, there was no need to

panic, according to Mr Edzard
Reuter, group chairman. The
group will roll ahead, comple-
menting the strategic restructur-

ing started in the mid-1980s with
some very painful short-term
measures.
Most of these are destined to

bite into domestic operations,
notably the cornerstone vehicles

business, which last year cast off

14,000 of its German workers
while other divisions shed 4,000.

Mercedes-Benz, which is plan-

ning to cut output by 70.000
vehicles this year, will once
again bear the brunt with a net

loss of 15,000 jobs.

Long-term change will affect

Mercedes more than other divi-

sions. Car, truck and bus produc-

tion is being steadily shifted out

of Germany into new overseas
factories that are closer to cus-

tomers and cheaper to man than
domestic plants.

"We are internationalising our
group, not only at every stage of

purchasing, production and sales

but also in research and design,

in public relations work and
among our leading staff," Mr
Reuter said.

“By no means does this imply

__ “We are internationalising our have lost their international lead in the 1992 annual report, pj
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of Isosceles debt Queens Moat meeting reviews loss

that we have packed our bags
and are ready to leave Germany
tomorrow,” he promised.
One aim is to escape the cir-

cumstances which led to last

year’s bitter disappointments
that followed early spring fore-

casts of profits of more than
DM2bn.
The European market failed to

live up to expectations of a
revival to offset the slowdown in

Germany. Instead, it relapsed
into stagnation and recession.

Then a collapse in public sector

demand was compounded by
chaos in the European exchange
rate mechanism, he said. The
group was trying to escape the
clutches of Germany’s peculiar
business and political climate.

The recent federal budget, for

example, meant that the group's
defence business would lose

about DMlbn in sales this year,

Mr Reuter claimed.

The government, he com-
plained. was trying to cut spend-
ing “without any rational con-
cept of how to do so
prudently ... all their efforts

appear to hinge more on grab-
bing and Hanging on to votes".

In the US, the reopening of the
Airbus subsidies issue threatened

the core and expanding aircraft

divisions with the prospect of a
trade war.

B ack at home, efforts to

merge AEG’s railway
interests with those of Sie-

mens were being blocked by a
narrow-minded federal cartel

office. German trust laws were in

desperate need of overhaul. Mr

Daimler-Benz group sales
OMbn

‘

1880 1900 1981 1982

Total Dabnier-Benz
ofwhfcb:

78*4 85J5 95.0 9&5

Mercedes 55.0 57.9 65.3 64.8

AEG 12.7 13.6 115

Deutsche Aerospace / . 7.5 12.2 12.0 16.7

Net profit . .

DMbn .

Total Datmter-Sooz not comparaWo 1.8 1.9 1.S
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Reuter said.

"If not, German companies will

continue to lug around a serious

handicap in the arena of interna-

tional competition."

In its most recent move. Daim-
ler has acted to escape from the
narrow and over-burdened Ger-

man capital markets with plans
for a listing later this year on the
New York stock exchange.

’’Germany’s suitability as a
location for business and indus-

try is being questioned increas-

ingly." Mr Reuter said.

“German companies are said to

have lost their international lead

in technology. Our entire society,

the reasoning goes, has lost its

ability to act as one. which
throws up barriers we cannot
seem to overcome.
“Parties and politicians are

being stamped as incompetent

and denounced as irresponsible,

while the media are viewed as

the root of all eviL”

More recently, people had
begun to say that Germany's tra-

ditional corporate approach
should be consigned to the dust-

bins of history.

There was some truth to these

beliefs, Mr Reuter said, but Daim-
ler was not a company given to

snap judgments and cavalier atti-

tudes.

However, Mr Reuter gave his

own judgment on the state of the

nation in his shareholders' letter

in the 1992 annual report, pub-

lished yesterday. “On the whole,

it looks as if much of what Ger-

man business could just manage
to master in the past few years is

now simply over-straining its

capacities."

US plants, Page 18

By Roland Rudd in London

THE TROUBLED Gateway food

retailing chain is to be ring-

fenced from all but £464m
($702m) of the £1.4bn borrowing
obligations of its parent Isosceles

as part of a restructuring
announced yesterday.

Under the terms of the deal.

Gateway Foodmarkets is to be
managed through the creation of

a holding company. Gateway
Holdings.

It will assume responsibility

for £500m of Isosceles’ borrow-
ings. of which £464m will be
drawn at completion of the
restructuring. No repayment will

be due on this debt until 1998.

Gateway will also have a £50m
two-year working capital facility.

Isosceles, formed in 1989

through a £2bn leveraged buy-

out, is to have its remaining debt

of £923m restructured. The deal

has to be approved by all of the

group's 38 banks by the end of

May.
Mr David Simons, chief execu-

tive of Isosceles, said: “We had to

reach an agreement otherwise we
would have been fighting over a
carcass rather than a living body.

The deal has lifted £lbn burden

from our shoulders."

The Gateway assets, which will

continue to be owned by Isosce-

les, may be floated in three to

five years. They are valued at

around £800m after £150m of

writedowns. Mr Simons said the

restructuring would be accompa-
nied with a “clean-out" of Isosce-

les’ balance sheet
Gateway is expected to report a

pre-tax loss of more than £300m
after what Mr Simons called
“kitchen sink provisions” mainly
covering the costs of the restruct-

uring. There is no compulsion to

pay dividends.

The remaining Isosceles debt is

restructured into £2S6m of senior

facilities, £400m of deep discount

bonds and £267m of new Isosceles

preference shares. Holders of the

bank debt will receive £196m of

the senior facility, £267m of the

bonds and S125m of the prefer-

ence shares and all of Gateway's
debt
Mezzanine holders are to get

£6Qzn of the senior debt, £133m of

the bonds and £142m of the pref-

erence shares. Existing dividend
and A ordinary shares are to be
converted Into ordinary shares.

Existing shareholders will own
45 per cent of the enlarged share
rapitai and mezzanine and senior

lenders will own 45 per cent and
10 per cent respectively.

A special share will be issued

to the senior lenders giving them
51 per cent of the votes at a gen-

eral meeting.

Lex, Page 16; Details, Page 24

By Robert Peaton,

Banking Editor

QUEENS MOAT Houses’ 60 hank creditors

will today be told that the international hotel

group made a loss last year, but that it still

has a “sizeable net asset value", hankers said

yesterday.

The emergency bank meeting, which has
been arranged by the UK bank Barclays, will

hear preliminary details of an investigation of

the group's affairs by accountants Grant
Thornton.
Bankers will be told this afternoon that

Queens Moat made a loss in 1992, compared
with their expectations a fortnight ago it had
made pre-tax profits of £8Qm.
The loss, which Grant Thornton has not

quantified precisely, has been caused by a
reexamination of Queens Moat’s accounting

policies and of management incentive con-

tracts. Under these contracts. Queens Moat's

managers guaranteed that their hotels would
generate specified revenues and the company
then booked these future revenues as profits.

However, much of this revenue was never

paid, so the company has to write off “tens of

millions" of previously reported profits, a
banker said.

Grant Thornton will also recommend
changes to a series of Queens Moat's account-

ing policies, leading to a further drop in

Queens Moat's profits.

The accountants believe that the gross
value of the group’s hotel assets has fallen

sharply from more than £2bn last summer.
However, a banker said the Call was likely to

be less than 25 per cent and he was confident

the company had positive net assets.

Barclays has asked the banks to suspend

principal and interest payments on £Ibn of

debt pending the completion of Grant Thorn-

ton's inquiries.

However, banks will be told they are
unlikely to suffer big loan losses. A debt
restructuring proposal is expected to be made
in a Few weeks, whose main element will be a
request to reschedule principal repayments
for several years on two main facilities:

• A £415m multiple facility, converted into

d-Marks and due for repayment in November.
• A DM550m revolving facility, signed last

August and maturing in four years.

The facilities were arranged by National
Westminster Bank, though Barclays will

chair today’s meeting. Each has an exposure

to Queens Moat of at least £80ra. Several

German banks are exposed, including Dresd-

ner, WestDeutscbe Landesbank, Commerz-
bank and Bayerische Landesbank.

Pechiney warns of

first-half loss due to

Russian competition
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By David Buchan in Paris

PECHINEY, France’s state-

controlled packaging and alumin-

ium group, said yesterday it

would make a loss la the first

half of this year. Group profit last

year dropped sharply to FFi2C3m

from FFrfflOm In 1991.

Mr Jean Gandois, P6chiney*s

president, said he would like “to

use the first window that opens

Uy iui

to privatise his group, but tt®

low price of aluminium,
Pfich-

joey’s main raw material, might

delay this.

The poor showing stemmed

from competition from what Mr

Gandois called "massive

amounts” of aluminium from

Russia

Last year, the group took over

the aluminium activities of P&ch-

iney International, its publicly*

traded subsidiary it holds a si

per cent stake in, in order to

make P6chiney International

more attractive to investors.

Partly due to this reshuffle,

pechiney International’s opera-

tional profit rose 19 per

FFr901 in 1991 to FFrUPlm.

Some 85 per cent of the subsid-

iary’s FFr35.3hn turnover last

year was in packaging, mainly of

food and drinks. This enabled it

to maintain its level of profitabil-

ity. But the rest was in turbine

components, where profitability,

due to the slump in the airline

industry, was cut from FFr675m

in 1991 to FFr34fm last year.

As a result, Ptohiney is main-

taining a FFr5 a share dividend

but cutting its group dividend

from FFr13 for 1991 to FFr10 for

last year.

Mr Gandois said the Ptehiney

group would see the benefit of

recent restructuring in the sec-

ond half of this year, while Pfech*

foey International’s profit would

rise further this year, though

by a smaller margin than last

year.

The outlook in North America,

where Pdchiney International

owns American National Can. and
conducts two-thirds of its total

business, was good for metal and
plastic food packaging, but in the
beverage can sector prospects
were clouded by competitors’
price-cutting.

GE Capital

agrees £71m
bid for TIP
Europe
By Angus Foster in London

GE CAPITAL, the financial

services arm of General Electric

of the US, has made a recom-

mended cash offer for the trailer

rental company TIP Europe.
The 42p a share cash bid val-

ues TIP Europe at £71m ($107m).

a premium to its recent share

price but well below its trading

level before a refinancing crisis

in 1991. GE Capital is the largest

trailer rental company in the US
and has been looking to expand
in Europe since 1991.

TIP Europe’s shares jumped
from 25'Ap to 40%p, their highest

level since last year. The shares

collapsed from 175p in 1990
when the company was hit by

the UR recession.

The company’s largest share-

holder, the Dutch Investment

company HAL Investments (UK)

which holds 9.9 per cent, has

said it will accept the offer

unless a higher hid is made. TIP
Europe's directors, who bold 0.6

per cent have accepted the offer.

However, a large proportion of

the shares are held by individu-

als and it is unclear whether

they will accept
Tiphook, Europe’s largest

trailer rental company, holds a

5.4 per cent stake in TIP Europe,

which it took in 1991 when it

feared GE Capital was about to

bid. Sr Robert Montague, chair-

man. Tiphook, said a rival bid

from Tiphook would raise

monopoly questions.

TIP Europe yesterday
announced a fall in interim pre-

tax profits from £3.lm to £2.3m

in the six months to January 31.

Turnover fell from £54Jm to

£52.7m while earnings slipped 43

per cent to 1.0lp. The interim

dividend was cut from o.Wp to

0.4p.
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If your PC isn’t an

Elonex, shouldn’t

it tell you this?
At Elonex, obsolescence Is going out of date. We design our computers so they

won’t be discarded but changed.

if you'd bought a 386based Elonex PC a year ago you'd be able to upgrade to

a faster 486 chip today. Or an even faster Intel Pentium processor tomorrow.

Ana only Elonex can upgrade your graphics to Uw latest highspeed 'local bus*

. oTi
video technology for the price of an ordinary graphics card. Bneioni: 0274-007226

indeed, just so long as your PC is an Elonex, there is almost nothing you can't "»^ we»n
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Elonex. Computers that change everything
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J

IS

p»va \tiaL TIMES WEDNESDAY APRIL 7 1_W

INTERNATIONAL COMPANIES AND FINANCE

Acquisitions assist EBS
profits rise to FFrl.28bn
By Haig Simonian in Milan

ER1DANIA Beghin-Say, the

Paris-based sugar, agro-indus-

trial and branded foods com-

pany controlled by Italy’s Fer-

ruzzi-Montedison group, raised

net profits by 70 per cent to

FFrl.28bn (S232m) last year

from FFr754m in 1991.

The improvement stems

from recent acquisitions and

more favourable markets, nota-

bly on the oil seeds side. Group

sales rose by 22 per cent to

FFr49.7bn. while net operating

profits were up 35 per cent to

FFr3.62bn. The dividend
remains unchanged at FFr30

for each share or investment

certificate.

EBS warned that the 1992 fig-

ures were not directly compa-

rable with those for 1991 owing

to the effect of the merger with

Eridania, Ferruzzi-Montedi-

son's Italian sugar operation,

acquisitions and changes in

accounting practices.

The 1992 figures represent

the first results produced after

Ferruzzi’s complex restructur-

ing of its French and Italian

sugar and foods interests last

year. As a result, Eridania,

which held 60 per cent of

Beghin-Say's capital, conferred

its Italian sugar business and a

30 per cent stake in a starch

group co-owned with the

French company to BSghin-

Say, creating the bigger EBS.
Beghin-Say's profits have

only recovered to the levels of

1990, when net earnings
amounted to FFrl.OSbn. The

subsequent fall stemmed from

lower exceptional items and

rising debts from acquisitions,

including Lesieur (edible oils)

and Ducros (spices).

The cost of takeovers in 1992

was reflected in a 55 per cent

rise in net debts of EBS to

FFrl4.15bn.

Mr Renato Picco. chairman,

said the group aimed to

strengthen its branded foods

activities by more takeovers

and was interested in the Cirio,

Bertolli, De Rica division of the

Italian state-owned SME group
which is to be privatised.

• Femizzi yesterday revealed

that it had sold 8.86 per cent of

the non-convertible savings
shares in the listed Ferruzzi

Finanziaria holding company
last month.

Thomson-CSF plunges 35%
By David Buchan in Paris

THOMSON-CSF. the French
state-owned military electron-

ics company, yesterday
announced a big drop in net

profit to FFrl.5bn (S277m) last

year from FFr2.34bn the previ-

ous year, and a small cut in its

dividend to FFrS a share from
FFr6.80.

The 35 per cent fall in profits

was on a smaller decline in

turnover, which dropped by 2.8

per cent to FFr34.2ba. Its finan-

cial results were dragged down
by a 15.5 per cent stake in

Credit Lyonnais, the state-

owned bank which last week

reported provisions and a loss

amounting to FFrl-Sbn. Thom-
son-CSF's share of that loss

was FFr256m, against a

FFr556m profit a year earlier.

Mr Alain Gomez, Thom-
son-CSF president, yesterday

forecast this year’s result

should not be any worse than

last year’s, “with a probability,

which is not negligible, that it

will be better".

This prediction appeared to

be based on the hope of a bet-

ter performance from financial

investments. These include a
stake in Althus Finance which
provided Thomson-CSF with a

profit of FFr613m last year, up

from FFr225m in 1991. Mr
Gomez said contraction of
defence budgets gave no rea-

son to expect an upturn this

year in military business.

By contrast, Dassault Avia-
tion, the French aircraft
maker, yesterday announced a
higher net profit for 1992 -

FFrlSOm - than it had previ-

ously signalled. It said it would
double its dividend to FFr6 a
share. Last month, Dassault
executives had predicted that

net profit last year would be
about the same as the FFrl03m
in 1991. The company said cost-

cutting had helped lift profits

more than it had expected.

Fisons halts asthma drug work
By Paul Abrahams in London

FISONS, the troubled pharma-
ceuticals and scientific instru-

ments group, yesterday
revealed that development of

its most promising compound
had been halted. The decision

casts doubt on the company's
long-term independence.
Fisons' shares fell 13 per cent

from 194p to 169p in heavy
trading.

“We are bloody but
unbowed said Mr Cedric
Scroggs, chief executive. “This

is a disappointment, but it

would be utterly premature to

write Fisons off as a small but
useful company in pharmaceu-

ticals. Engineering of a

full-scale merger with another
company is not on the board's

agenda.”
The company was stopping

development of tipredane, a
steroid treatment for asthma,
because the drug had failed to

show sufficient efficacy in tri-

als.

Possibilities of a hostile bid

following the announcement
were dismissed by analysts.

Last year the company

stressed only two products in

its development pipeline, one
of which was tipredane. Mr
Scroggs would fill the gap left

by tipredane by licensing in an
asthma drug from another
company. "We have had lots of

offers of other drugs in recent

months that we have turned
away. We will go back to those

groups.”

Fisons lacks a specialist

salesforce to market its next

most promising compound, an
anti-epileptic product called

remacemide, expected in 1998.
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Mercedes confronts Japan on foreign soil

Martin Dickson looks at the German carmaker’s decision to build a plant m the US

*

F
IRST BMW, now Mer-

cedes-Benz, Germany’s
two leading luxury car

makers suddenly both want to

manufacture cars outside their

domestic base and both want

to do so In the US. But the bold

strategy has its risks.

Mercedes announced on
Monday it intended to build a

plant in the US. at a cost of

about $300m, which would
make a new kind of four-wheel-

drive sports utility vehicle. A
site would be chosen in the

next three or four months, and

production of up to 80,000

vehicles a year would begin in

1997. Two thirds of production

would go for export, with one

third for the US market
BMW announced last sum-

mer it would build a £350m
plant in South Carolina to
manufacture up to 90,000 cars a

year by 1995, about half of

them for export. The type of

vehicle remains a secret.

Two inter-related factors

have been pushing the Ger-

mans in this direction: the

need to confront head-on the

rapid rise of Japanese luxury

car marques in the US, and the

high cost of building cars in

Germany.
For Mercedes, an additional

factor is a change in corporate

strategy under which it will

make vehicles outside its lux-

ury niche.

Since the late 1980s, the Jap-

anese have come from nowhere

to capture nearly 31 per cent of

the US luxury car market, with

marques such as Lexus (owned

by Toyota), Infinite (Nissan)

and Acura (Honda).

They have captured sales

from both European importers,

who account for about 21 per

cent of the market, and

Detroit's Big Three, whose
market share has shrunk to

. about 46 per cent

BMW has enjoyed a strong

sales rebound over the past

year, •hanks to new products,

and Mercedes has seen rather

more chequered growth, but

the combined annual US sales

of the two companies, at about

130.000 units, is far below the

196.000 peak in 1986.

Keen pricing has been cru-

cial to the success of the Japa-

nese marques and, in spite of

periodic accusations that the

Japanese were dumping. Ger-

man manufacturers acknowl-

edge their Asian rivals have a

large cost production advan-

tage over them.
Manufacturing in the US,

where parts and labour costs

are lower than in Germany,
should narrow this differential.

Mr Helmut Werner, vice-

chairman of Mercedes, says the

company's US plant should

have production costs 30 per

cent below those of its Euro-

pean operations - although the

group is in the throes of a cost

drive aimed at cutting Euro-

pean costs by precisely this

amount anyway.
Manufacturing in America

may help shelter the German
companies from currency fluc-

tuations, since the strength of

the D-Mark against the dollar

has tended to push up the

price of European models when

American consumers have

been looking for more value

from their vehicles.

I
n addition, making cars in

the CS should give Mer-

cedes and BMW valuable

experience in battling the Jap-

anese in the world's biggest

and most open car market,

before the Japanese launch

their inevitable thrust into the

European luxury market.

“To be successful in the

world, a company^ has to be

successful in the US," said Mr
Eberhara von Kuenheim,
chairman of BMW. when he

broke ground for the compa-

ny's plant in South Carolina

last September.

BMW raided Honda, the Jap-

anese company with the lon-

gest manufacturing presence

in the US, for two of the top

jobs at its South Carolina

plant. One of the duo, Mr A1

KJiursr, was recently quoted as

saying he and his colleague

would “glean from the best of

what we learned at Honda and
put it to use to help BMW”.

Mercedes has an additional

reason for putting its new

plant in the US. The vehicle to

be built there represents a new

departure for the company,

into the fast-growing sports

utility segment erf the market,

which includes products such

as Britain’s Range Rover and

Chrvsler's Jeep Cherokee.

The US is by far the largest

and most innovative market

for such vehicles, having seen

sales gmw from a mere 240.000

units in 1980 to 1.1m in 1992.

Mercedes makes a

four-wheeled drive vehicle, in

Austria, but this primarily

serves military markets and

production is being phased out.

However, manufacturing in

America involves risks for the

two companies, which are only

too well aware of the fate, of

compatriot Volkswagen, which

invested in a US plant in the

late 1970s. only to pull out in

1988 after heavy losses due to

weak productivity and a repu-

tation for poor quality at its

Pennsylvania plant.

A challenge for BMW and
Mercedes is to retain the pres-

tige erf their cars for quality,

while losing their Made in Ger-

many tag. This may be easier

for Mercedes, since the com-

pany has experience of manu-
facturing in the US and other

world markets through its

commercial vehicle division.

It is also about to start man-

engmeeruM

ufacturing mini-vans in Spain.

In the US. it owns Freightli-

ner. which last year for the

firet time became the top-sell-

ing truck in the heavy Class S

category, taking a 23 per cent

market share. Freightliner's

former chief executive. Mr
Dieter Zetsche. was promoted

last year to head passenger car

engineering worldwide.—
ercedes is taking a
risk with the type of

vehicle it is building

in the US. Entry to the sports *
utility market is one of the w
first results of a change In cor-

porate strategy which is to

involve it in a broader' range or

products than its traditional

luxury models.

The four-wheel-drive vehicle,

will be aimed at the middle of

the US market, against compet-

itors such as the Jeep Grand
Cherokee and Ford Explorer,

selling in the 620,000 to 530.000

range, rather than the Range
Rover, at over 540,000.

“There are excellent opportu-

nities to position ourselves

with our quality and safety

philosophy as a premium car

producer in these new market
segments.” says Mr Werner.

However, the sports utility At
segment is crowded and fash-

w
ion-conscious, and Mercedes is

not known for reacting rapidly

to changing consumer tastes.

The US venture could prove a

tough test of its new strategy.

Coming battle for Europe’s trailer rentals

Angus Foster reports on the impact of GE Capital’s agreed bid for TIP Europe

F OR three years, TIP
Europe has been strug-

gling as an also-ran in

the European trailer rental

market But yesterday’s bid by
GE Capital, if successful, could

kick-start the fortunes of the

company and make for an
intriguing battle with the mar-
ket leader, Tiphook.

First, though, GE Capital

must convince TIP Europe’s
shareholders to accept a bid

when their company is close to

the bottom of its cycle and the

share price is low.

One analyst said neither TIP
Europe's shareholders nor its

management would be proud
of the offer price. “But how

long can they wait before con-

tinental Europe, and therefore

the share price, recover?
1
’ he

asked.

TIP Europe's troubles started

in 1990 when, after two years

of boisterous expansion, it was
hit by the UK recession. The
company breached a banking
facility, which prompted a refi-

nancing and the arrival of a

new chairman, Mr Jim Davis,

and chief executive. Mr David

Callear.

Since then the company has

fought to control costs and has
been reducing its fleet size.

Analysts suspect it has
neglected spending on informa-

tion technology and allowed its

fleet to grow older than
Tiphook's.

Tiphook is estimated to have

about 35 per cent of the mar-

ket. compared with IS per cent

for TIP Europe. Tiphook has

more vehicles in all European
markets except Spain.

GE Capital's entry into

Europe had been expected

since the expiry in 1991 of a

“non-compete" agreement it

inherited with the acquisition

of Gelco, owner of US traiier

rental company Transport
International Pool. This last

company had earlier sold TIP
Europe to its management
Mr Robert Agans. chairman

of GE Capital's modular space

and TIP divisions, said the

plan was “to grow TIP Europe

as fast as we can”. This would

include annual spending of

£40m (S56.8m) to £50m on trail-

ers. which would conform to

latest EC specifications and be

capable of cross-border rentals.

Assuming a modest turn-

around in Europe's economy,
he expected the fleet to grow
from 17.000 to 23.000 trailers by
1997. This compares to

Tiphook's current fleet of

33,000

vehicles.

Mr Robert Montague, chair-

man of Tiphook. said the Euro-

pean and US distribution mar-

kets were very different “We
are already here in Europe and

have already built up a net-

work," he said. Nevertheless,

Tiphook’s shares fell 25p to

335p on competition worries if
yesterday.

Both companies have room
for growth in the longer term.

Rented trailers make up about

8 per cent of total European
trailers, compared to about 25

per cent in the US. The rest are

owned.
Although European barriers

still exist - for example cabo-

tage prevents some cross bor-

der return trips - these barri-

ers are slowly coming down
and most analysts expect the

European figure to pass 15 per

cent by the end of the decade.
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21,390,000 Shares

LIMITED

Ordinary Shares

J. R Morgan Securities Inc.

Morgan Stanley & Co.

S.G.Warburg Securities

ABNAMRO Bonk N.V. Bear. Steams & Co. Inc.

Dunaldson. Jjjlkin & Jcnrettc
Aviiriir-j (

A.O. Edwards & Sons, Inc.

Goldman. Sacks & C-o.

Nomura Securiiios International. Inc.

SBCl Swiss Bank Coqioradon
ImiNiumr ImuLiic

SiinforrJ C. Bernstein & G>.. Inc.

First Bermuda Securities I rfd.

Credit Lyonnais Securities;

Drcsdncr Bank
AJaiii(|P'*’[ki-|infl

The First Boston Corporation

Merrill Lvurh Sc Co.

Smith Barney, f (arris Upham & Co.
IlMiqmmlctl

Dean Witter Reynolds Inc.

Conning & Company

I'irst Manhattan Co.

Fox-Pin, Kchon. Inc. Jtinney Mont^ontcry Scott Inc.

Paulsen. Dowling Securities, Inc. I Tie Robinson - 1 lumphrev Company, Inc.

Scott Sc Slringfellovv Investment C-urporntion

Notice ol Annual (General Mechnii

Notice is hereby given that the Annual General

Meeting of Akdebalager SKF will be held at SKF

Kristinedal, Byfogdegatan 4. Gtiteborg. at 3.30 p.m.

on Wednesday April 28. 1993.

Annual General Meeting

Notice of Attendance

For the right to participate in the meeting, shareholders must

be recorded in the shareholders' register kept by the

Securities Register Centre (VPC AB) by Friday April 16.

1993 and must notify the Company before noon Friday

April 23 of their intention to attend (Aktiebolaget SKF.

S-4I5 50 GSteborg. Tel: +46-31-37 26 52). giving details

of name, address, telephone and shareholding.

Dividends

The Board of Directors proposes that no dividend be paid

(used on (he finana'jJ year 1992.

Proxy forms are available from:

AB SKF. S-415 50 GSteborg. Sweden.

Tel: +46-3 1-37 26 52 & 37 10 00.

Gticeborg. April 1993. The Board of Directors

LEGAL MOTICES

MEETE-fi
JOHN MANSON LIMITED

JOHN MANSON (BUTCHERS) LIMITED
JOHN MASONGROUP LIMITED

JOHN MANSON (HOLDINGS) LIMITED
(All Id UqsfaUthMl

NOTICE IS HEREBY GIVEN, pursuant lo

Section 9g of die lmotvency AO 1986. that

MEETING of ** CREDITORS of (he above-

named companies will be held al Melrose

Hook, 42 Dingwall Road. Croydon. Sumey
CR0 2NEon Tuesday 13 April 1993 al 10JO am
C« the porpmes menriooed In ScctiuiM ‘Wto 1UI

of Ihe said Acs. A Mai of the names and

addresses of ihe companies' creditors may be

inspected free of charge n Mctronc House. 42

Dingwall Road. Croydon. Surrey CRD 2NE
between lO.OOam and J.OOpm m Thursday 8

April 1993.

Cicdrtura wishing ip *<xr al Ihe meeting must

Innless they are Individual creditors wending in

penal) (brirproxies ai die officer td Cork

Gully al Melnnc House. 42 Dingwall Road.

Croydon. Surrey CRT) 2NE no lalcr than 1 2 nooa

rm Thursday 8 Apr3 1993 Pfcasc note that rhe

original proxy signed by m on behalf of ifec

creditor most be lodged al (he addicu
mcnriooQt ptaotr^iica (including faxed copica)

Sre not acceptable.

Unless there are eacepllonal circumstances,

creditors wOl not he entitled ro rate unless darir

pmols have been lodged and tdsriued fo» voting

purposes A proof may be tnJgol by sobmilring

a written suieraeof at claim dearly setting our

Ihe name and address of (hr creditor and ihe

ammoa chimed. Wbitsl proofs may he lodged

ai aa* rime before voting ojiititkrxv creditor,

tatrodmg to vue al the meeting sic requested ro

send them with their proxies Unless they

-mrreoder (heir security, secured emtirut* mow
give particulars of duhr security and us value if

they wbfc to vote ft Ihe meeting.

DATED this J<sf day of March l«J
BY ORDER OF THE BOARD

U.S. $100,000,000

Statens Bostadsfinansieringsaktiebolag, SBAB
(Incorporated with limited liability In the Kingdom ol Sweden)

Subordinated Floating Rale Nates due October 2002

Notice is hereby given that lor the six months Interest Period from
April 7, 1993 to October 7. 1993 the Notes will carry an Interest

Rate of 5.25% per annum. The interest payable on the relevant

Interest payment dale. October 7. 1993 win be U.S. S133.43
and U.S. $2,668.75 respectively for Notes in denominations of

U.S. S5.000 and U.S. $100,000.

By;The Chase Manhattan Sank, Njl
London, Agent Bank

April 7, 1993
o CHASE

PERSONAL
PUBLIC SPEAKING training and apaoett-

writing by award winning speaker. Rest
lesson frea. Tat (0727) «im

SABREVm
INTERNATIONAL LIMITED

JPY5.000,000.000
Floating Rale Secured

Notes Due 1993

For ihe 3 months period 6th April,

1993 to 6th July, 1993, lha notes

bear the interest rote at 3.3125%.
JPYB.373 wffl be poyoWe from 6th

July. 1993 perJPYl .000,000 pAi-
tipal amountof Notes.

Yamaichi International

(Europe] Limited, Agent Bonk

EUROPEAN COAL
AND STEEL
COMMUNITY

Rtf 300,009,000 FRN doe 2912

NoOco a hereby given m* die rate el unreal
lor me genod hom Aprs 60i. 1«3 to July Oh.
139a has bmn taw a BJWS per card, per
annum The coupon amounts due to tos
period are FRF 24&20 per dungmotaban d
FRF tfl.OOa ana 1HF 2,481.06 per donon*.
niton qrFHF UJO.OOO flM are payable on tna
WWW psytrendate JulyWl 19*3

ITk fiscalA?«re

Bottom Nationals tie Parts
(Luxembourg) SA

COMPAGNIE DE SAINTGOBAOV
PbMe company wtth a caphalat

ficShMJOffler: "Let Mire**” IS.

Avrene d'Atewe tlMecOURBEVOffi
RCS : NAlmWRB B 641*3* S32

PARTICIPATING STOCKAJWL UN
or ecu iou each

GENERAL MEETING TO BE HELD AON
APRIL 2R JM)

AGENDA
Tbo owtm of partdputaig track April 1984 of

ECU 1000 or COMPAGNIE DE SAINT
GOBAIN informed that the General Meeting
will be held an April 28, [993 » IMS U foe

registered office, lu COURVEVOIE (92400)
Lm Miruira* IB, Ainm iTAbacc. TUa
meeting toll emu aa the fallotoagapMKR:
. BOARD OF DIRECTORS* REPORT ON
THE COMPANY’S OPERATIONS POR
FINANCIALYEAR 1 992.

- AUDITORS* REPORT ON FINANCIAL
YEAR F992 ACCOUNTS AND
ELEMENTS POR FUNDING THE
PAftnaPATTNG STOCK YBLD,

• FK1NG THE INCOME OF THE MASSE
ENTITLED REPRESENTATIVES.

- POWERS POR FORMALITIES.
To attend the meeiiog ihe paitkipadng md
owners win tav? n provide a bioefttag aithtreti

the more and in onto k> appatat a
drpiQr al foe meeting ihey ton tore to add a

prosy id tbs affidavit.

THE BOARD OF DIRECTORS

NOTICEOFCREDITORS- MEETING
DISPLAY ft SHOPEQUIPMENT LIMITED
(JOINT ADMINISTRATIVE RECTIv ERS

APPOINTED'

NOTICE IS HEREBli GIVEN, pu^vaiu
Section js of ihe Insolvency Act ihai j

MEETING of Ibe CREDITORS .<f the ib-»»e

company otilf be bcfif at The Grand Kmc I.

Cotmorc Row. Birmingham, no Thorsda.
"

April 1993 at Uttpm fw the purpeno. nf fcavim;

laid before it (he report prepared 6; rhs Jems
AdmUUareirie Rcccncr* in jccaidanc: Milh the

said act ami, if thought fit. appointing a

Comm rtier

Creditor* wine* daim* ire wholly veered x:
nut entitled ro nnend nt vote a! the ncctm e

Crcduore who ntr partly wared nut only vole

in raped of the balance of the Amount due in

Ihrm after deducting Ihe t nine nf 'be atan:i. *-

emutuivd by them. A ernlilur in te.pjct „f a

debt due on, -x secured by. a bill <A cxchan^. .4

proroimory note moM (rut ihe Infill >* >( s.r.

person who t, liable on ihr bill antco.-dcnvly to

the companies as J acoirny held by him (unless

dial other permit (* subject lo u txmVrupio tiler

at in liqindaUMI.

Crrditom withing in vntc al the meeting muu
haign; a written MaKracu of their claims wnh a<

at Coopers L»brand. 43 Temple Row
Birmingham. SZ7IKJ55 B2 SJT nn laid than

12X0 noon an Zl Aprri 100.1 Forms uf pros, . il

intended to be mod. must jLuj be wiped w«h u-

trr lhaf rime. (Funf copies are rut acctpohl. i

DATED this I Aped 1*93

John P Powell

Join* AdmmMnUIrr Becefver

Sidwiiuicd Service or Binrapicy Pcinam

In ihe High Craut of Juoicc

IN BANKRUPTCY
ANTHONY GILMARTIN
of 37 Anchor Brewhoax.

SO Shod Thames, London SE

I

aba haowa os CHARLES EIJJSON
lake ounce ibw a hjnkmptcy pennon w. r^cr

presented agalnsl you ip thin Conn by * hade-
Como Inert, Builer% Wharf Yhcvt. in Shad
Thames, Lunkm SEI and the court has imkred
that Ihr publication m ihe Financial Times
newspaper uf ihr praenuikin vl inch ftruiiua

nd Ihe lime anJ place llsed for heating ihe

Petition Shall he deemed tu be guod and
suIBcirnl server of die said Pclnm* on ,<«, .m
Ihe 7lh day jllrrthe date uf publieaiuai Tbo said

pehuon will he heard al ihb cuurt on Friday Nab
Apn) 1993 at I) on am in Ri»«n (10. flames
Mote ftoildmg. Ruyal Ceutu of Jcrtrcc. Strand.

London WCi
Unpaamat If you Ju not ukisJ the bean'ov •«

the petilirei thu riwn may male a bankruptcy
nnicr agauen you m your absence The petition

aa fc: rospccrcd 6> yuu on appficalam at this

emm. whose office, an: al R..mm jun. Th.mia-
Mmc Buildinpi. Rnynl Ctiunsof Juukx. Suand.
Lore*jo WfZ
Dried 7 April 1<M3

NOTICE OP APPOINTMENT OF JOINT
ADMINISTRATIVE RECEIVERS
JOLLYAND BARBER LIMITED

Registered nntnbei: H0I944Z2. Nature uf
Imstnwc Prtniers Ttade Ua»-,i(icaiiun: li>.

Dale of jppoiouiKiU of Joint AdmurMralhc
Rereiverc 3) March ]94], Name uf pcrum
appmumg the loiui Admuuamisc Rcceiven.

NatMuJ Wesimlnaer Bank pit
JOHN FREDERICK POWELL
DAVID ROBERT WILTON
Jnhil AdmlnigraOsr Receivers

(Onke holder i*e> 2NJ5 ami S7(th|

Cooper* Jc T .yhmul. -tj Temple Row.
Birmingham S2Tl*«im B2 5IT

IS
THIS
YOUR
OWN
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GM names
new head of
worldwide

purchasing
By Martin Dickson

GENERAL Motors has
unexpectedly named Mr Rich-
ard Wagoner, its young chief
financial officer, to replace Mr
J. Ignacio Lopez de Arriortua,
who quit as head of worldwide
purchasing last month and
controversially joined Volks-
wagen in Germany.
Mr Wagoner, 40, who was

only named chief financial
•officer last November, will
continue to hold that position
as well as taking on Mr
Lopez’s responsibilities.
The move surprised some

analysts, who questioned
whether Mr Wagoner would be
able to devote sufficient time
to the purchasing job while
wearing two hats, and noted
that he had spent much of his
career on the financial side of
GM, rather than in manufac-
turing.

Reform of the purchasing
system - including pressuring
suppliers to cut prices - forms
a crucial part of GiVTs drive to
turn its loss-making North
American car operations back
to profit
Mr Lopez is believed to have

saved GM more than Sibn in
costs during his 10 months in
the job. An important element
of his success was his obses-
sive, idiosyncratic and ener-
getic nature.

Mr Jack Smith, GM chief
executive, said yesterday daily
staff operations of the finance
group would be overseen by
Mr Leon Krain, a corporate
vice-president, allowing Mr
Wagoner to focus immediately
on his purchasing responsibili-

ties.

Mr Smith reiterated that the
success of fiie purchasing ini-

tiative was vital to CM'S com-
petitiveness and said Mr Wag-
oner brought to the task
knowledge of both operations

and finance, as well as “cre-

ativity, drive and leadership’*.

Dutch paper
profits down
By Ronald Van de Krol

In Amsterdam

KNP BT, the big Dutch paper

and packaging group created

out of a three-way merger last

month, saw net profits plum-
met by nearly 75 per cent in

1992, underlying the difficult

market conditions facing the

new company.
Combined pro forma net

profit for the three merger
partners - the Dutch compa-

nies KNP. Buhrmann-Tetter-

ode and VRG - fell to FI U6m

INTERNATIONAL COMPANIES AND FINANCE

AMD exceeds forecast ’!*.*»•
I Coming’s income falls 9%

By Louise Kohoe
in San Francisco

ADVANCED Micro Devices,
the US semiconductor manu-
facturer, yesterday reported
higher-than-expected first-
quarter results, although an
increase in tax rates raised a
dip in earnings.

Revenues for the first quar-
ter were $407,4m. Net income
was $61.5m before payment of
preferred stock dividends.

After the preferred dividend,
quarterly net income
amounted to $58.9m. or S3
cents a share. In the same
quarter a year ago AMD
reported higher earnings of

Turner shares

go ahead on
sale report
By Martei Dickson

SHARES in Turner Broadcast-
ing System, the cable televi-
sion group founded by Mr Ted
Turner, rose sharply yesterday
as Wall Street reacted to fresh
speculation that the company
could be up for sale.

Turner’s B shares rose $i%
to stand at $24% in early trad-
ing in New York.
A press report yesterday

suggested that Ttme-Warner,
the world's largest media
group, and Tele-Communica-
tions, the largest cable opera-
tor in the US, could be discuss-

ing plans to divide many of
Turner Broadcasting’s assets
between them. None of the
three parties would comment
Time and TCI each own

about one-fifth of Turner
Broadcasting’s equity, having
rescued the company from debt
difficulties in 1987.

Mr Turner, with around 37

per cent of the equity, retains

56 per cent of the votes and
thus control.

The fresh speculation follows

rumours in February that

Turner had been discussing a

possible merger with other
mprfia companies.

group posts

by 75%
($64.Sm) from FI 443m in 199L

If extraordinary items are

excluded, net profit declined by
64 per cent to FI 175m from
FI 489m a year earlier.

The three companies warned
of falling profits in November
when they announced plans to

merge.
Overall, group operating

profit was down 42 per emit at

FI 538m. Sales increased by Z2
per cent to FI 11.76bn.

KNP BT said yesterday there

were few signs of improvement
in its main markets.

PepsiCo to increase its

investment in Poland
By Christopher Bobinski

in Warsaw

PEPSICO Foods International,

which bought a controlling

share in Poland’s Wedel con-

fectionery plant two years ago.

is to increase its initial five-

year investment commitment
by 25 per cent, Mr Peter Robin-

son, Wedel chairman, told

shareholders yesterday.

PFI originally paid $25m for

the Wedel company and prom-

ised to invest $56m by the end

of 1996 to modernise and
expand the confectionery busi-

ness. The programme, now to

be increased to $70m, includes

construction of a new salty

<marlre plant outside Warsaw.

Last year, Wedel saw sales

increase by 52 per cent to

l,583bn zlotys ($95.8m) and
reported net profit 48 per cent

up at 240.7bn zlotys, due partly

to a tax holiday.

The shareholders approved

an 8,000 zlotys-a-share divi-

dend.

All ol these securities having been sold,

this announcement appears aa a matter of record only

INSURANCE AND REINSURANCE

COMPANY
(TUiRWARTAS.A.)

00-697 Warszawa, AJ. Jerozollmskie 65/79, Poland

has been privatised

30,000 Shares
Issue Price PLZ 3.5 million

private placement

arranged and underwritten

by

POLISH DEVELOPMENT BANK
S.A.

(Polski Bank Rozwo|u S.A.)

06-680 Warszawa, ul. Zurawia 47/49. Poland

$84 before the dividend, and
$82.3m, or 90 cents, after the

dividend, on the same level of

revenues.

AMD said its tax rate in the
quarter was 28 per cent,

against 15 per cent In the first

quarter of 1992 when it was
able to carry forward losses

and use tax credits to lower its

overall tax rate.

It said sites of its 386 micro-

processor, used in personal
computers, reached record voL
umes, although prices were
“dramatically lower” than a
year ago. Reduced micropro-
cessor revenues were more
than offset by increased rales

of other products, including

non-volatile memory chips.

Sales in North America and
Europe reached record levels

in the quarter, while in Japan

they declined, reflecting con-

tinued weakness in the Japa-

nese semiconductor market.
“The current market recov-

ery in information technology,

with strong demand for compu-
tation and communications
equipment, plays directly into

AMD’s strengths.” said Mr W.
J. Sanders DL chairman and
chief executive.

AMD also announced it had
signed a definitive agreement
with Fujitsu of Japan to build

a $700m semiconductor plant

in Wakamatsu, Japan.

By Andrew Baxter

MASSEY-FERGUSON, the
farm equipment group owned
by Varity of the US, has taken

a one-third stake in a new
company formed to acquire
the assets of Dronningborg
Mftskinfahrik, the Danish com-
bine harvester manufacturer.
The deal secures supplies of

all the Massey combine har-

vesters sold in Europe.
Dronningborg has been mak-

ing combines for Massey since

1984, but its future became
uncertain when Dania Hold-
ing, its parent company,
suspended payments to credi-

tors in January.

By Martin Dickson
in Mew York

CORNING. the US
manufacturer of high
technology and glass products,

yesterday reported a 9 per cent

drop in comparable
first-quarter net income, which
it blamed mainly on a weak
results from businesses in

which it has equity interests.

The main culprits were Vitro

Corning, its joint-venture

houseware products company
with Mexico’s Vitro, and Dow
Corning, which last year was
embroiled in controversy over

its breast implant products.

Corning said the weak

results from these businesses
were due to “soft economies in
Mexico, Europe and Japan”.

Coming’s net income
totalled $47.2m, or 25 cents a

share, excluding accounting
changes and special events,

down 9 per cent when last

year’s figures are adjusted on
the same basis. Sales were up
from $74Lm to $817m.

Mr James Houghton,
chairman, said: “Excluding

special events, earnings from

consolidated operations
increased 8 per cent However,

this gain was not enough to

ofTset the major decline in

operations of equity
companies."

He added that while the

group was not pleased with its

overall performance, it did not
believe the results were
indicative of the full year.

"The March operating
results of consolidated
companies were below our
expectations primarily as a

result of a series of

manufacturing, distribution

and service delivery
disruptions caused by
unusually severe weather in

the US," he said.

He remained optimistic that

the full-year performance
would reflect the com-
pany's record of consistent
growth.

g
FIRST
DATA
CORP.

AH ofthat securities having been told,dm announcement appears as a matter ofrecord only.
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Poland’s banking

privatisation given

$12.7m injection
By Christopher Bobtnski

in Warsaw and Anthony

Robinson in London

POLAND'S long-delayed bank

privatisation programme got

under way yesterday following

a decision by the European

Bank for Reconstruction and
Development (EBRD) to invest

21Qbn zlotys (S12.7m) in

Poland’s Wiclkopolski Bank
Kredytowy (WBK) ahead of a
public share offer due to open

next week.
The government hoped to

attract a foreign commercial

bank to buy into the WBK, the

first of nine state-owned com-
mercial banks carved from the

National Bank of Poland
(NBP). the central bank, four

years ago.

However, the Polish finance

ministry, advised by Shroders,

the UK merchant bank, was
unable to find a foreign bank
willing to take a minority
stake at this stage.

The EBRD has spent six

months running a due dili-

gence examination of the

bank’s loan portfolio. It agreed

to acquire 28.5 per cent oE the

WBK’s equity, while private

foreign and domestic investors

are being offered 1.74m shares,

or 27.2 per cent, through the

public share offer.

Last year, WBK reported a

net profit of 237.4bn zlotys on a

balance sheet of 14,659.7bn zlo-

tys. That followed a 1991 loss of

706.6bn zlotys, due largely to

provisions for bad debts on a
balance sheet worth ll.367bn

zlotys.

The WBK remains relatively

unencumbered by bad loans

and has swapped debt owed by
the Warsaw steelworks for

equity in the company's S200m
joint venture with Lucchini,

the private Italian steelmaker.

More than one-third of the

bank's loan portfolio, some
2,589bn zlotys, has been classi-

fied as "doubtful and overdue",

with provisions set at l.lOObn

zlotys. More than 40 per cent of

the bank's loan portfolio is

with private-sector companies.

The share price for the pub-

lic offer has been set at 115,000

zlotys, giving the WBK a price

equity ratio of 2.7, roughly

comparable to the 16 stocks

now being traded on Warsaw’s

fledgling stock exchange.

The state treasury will retain

a 30 per cent stake. The bank’s

3,500 employees are to be

offered 14 per cent at half the

price of the shares on offer to

the general public.

At least two foreign banks

are considering a stake. Mr
Guy de Seliiers, the EBRD's
deputy head of merchant bank-

ing. said in London.
The EBRD has already com-

mitted Ecu550m ($649m» to

Poland, and the stake in the

WBK is not only its largest

Investment in a financial insti-

tution in Poland but also the

forerunner of similar invest-

ments elsewhere in central

Europe. Half the estimated

£1.6m ($2.27m) cost of the WBK
sale is being borne by the Brit-

ish government’s Know How
Fund.
The Polish government is

continuing to look for foreign

commercial banks willing to

take important stakes in the

nine commercial banks up for

privatisation. Mr Jerzy Osia-

tynski, the finance minister,

confirmed yesterday.

Next on the list Is the forth-

coming disposal of the Bank
Slasld, which is being handled

by Paribas.

The WBK has 41 branches

and 252,000 clients with depos-

its of 9.600bn zlotys. It is

receiving management advice

from the Allied Irish Bank
under a three-year “twinning"

contract.

The EBRD's present invest-

ment in the WBK will bring

the bank’s capital adequacy
ratio up to 12 per cent, the

general target for the govern-

ment's World Bank supported

domestic bank debt restructur-

ing programme.

Tense house of Tata stands divided against itself

Stefan Wagstyl looks at the bitter war of succession engaging two generations of managers B^ay

T HE HOUSE of Tata,

India's largest business

group, likes to exude an

air of quiet authority,

Its Bombay headquarters, a

drab brown building with

brass plaques by the door,

resembles an old-fashioned

merchant bank. A bust of the

the group's 19th century

founder commands the

entrance hall. From the day

executives start, they are

taught that Tata’s greatest

asset is the Tata name.

But Tata’s self-assurance has

been disturbed by a bitter

boardroom battle at Tata Iron

and Steel (Tisco). its flagship

company. The fight centres on
the last-ditch eEfort by Mr
Russi Mody. Tisco's flamboy-

ant 75-year-old chairman, to

delay his enforced retirement.

Ranged against him are Mr
J.R.D. Tata, the group's flfi-

year-old patriarch, and Mr
Ratan Tata. 55-year-old cousin

and chosen heir. Last month.

Mr Mody stormed out of a
Tisco board meeting when the

issue of his retirement was
raised. The board decided that

Mr Mody should leave this

year, but the exact date will

involve delicate negotiations.

The battle highlights tbe dif-

ficulties India's family-based

businesses face in satisfying

the conflicting ambitions of

family members, professional

managers, and shareholders.

Tata Sons, the group’s pri-

vately-owned nerve centre,

mostly holds only small stakes

in its large publicly-listed oper-

ating companies, which have a

combined annual turnover of

$4.5bn in everything from lor-

ries to lipstick, as well as steel,

cement and chemicals.

Mr Ratan Tata, a thoughtful

man who took over as chair-

man of Tata Sons from Mr
J.R.D. Tata in 1991, says his

aim is to bring greater focus

and cohesion to the group. To
succeed, he must stamp his

authority upon the group’s

ageing chiefs - including Mr
Mody - and promote a new
generation of managers.

Mr Ratan Tata's task might

have been easier if he had
started sooner. His advance to

the chairmanship of Tata Sons
was delayed by Mr J.R.D.

Tata's determination to stay at

the helm. Even now, the elder

Tata remains on the Tata Sons
board, creating the impression
that Mr Ratan Tata is not yet

his own master.

Mr J.R.D. Tata’s reluctance

to retire is understandable. He
had run Tata since taking over

at the early age of 34 in 1938;

he founded Air India - subse-

quently nationalised - and
piloted its first flight.

His easy-going manner
endeared him to managers and
workers alike. At Jamshedpur.
Tisco’s home and a company

town of 700,000 Inhabitants, the

annual founder’s day ceremo-

nies turned Into acts of hom-

age to the greatest living Tata.

Mr Mody was Mr J.R.D.

Tata's ablest protege. He was

outside the family, but like the

Tatas he is a Parsec, a member

of a wealthy and close-knit reli-

gious community which sur-

vives in Bombay centuries

after its ancestors fled persecu-

tion in Persia.

While Mr Tata directed the

group from Bombay, Air Mody
ran the steelworks at Jamshed-

pur, presiding over decades of

strike-free production. He is

also a pilot, an accomplished

chef and a pianist As a stu-

dent at Oxford, he once accom-

panied the violin-playing

Albert Einstein.

A man of modest height and
great ambition, he compared
himself with Napoleon and
once declared that Harrow
School, his alma mater, had
produced only three great men
in tbe 20th century: Winston

Churchill, Jawarhalal Nehru,

and Russi Mody.
When Mr J.R.D. Tata finally

indicated in his early 80s, that

he was preparing to retire. Mr
Mody saw himself as the natu-

ral successor. Family ties and

the advantage of youth
favoured Mr Ratan Tata.

Mr Ratan Tata, who had
studied engineering and archi-

tecture in the US before vrork-

Tboughtfhl: Ratan Tata

Log his way up the group.

inherited a tricky position.

Tata's cohesion was based less

on intra-group shareholdings -

as low as 8 per cent in Tisco -

than on Mr J.R.D. Tata's per-

sonal authority.

T he crunch came when
the Tata Sons board last

vear passed a resolution

requiring aU group managing

directors to retire at 65 and

chairmen at 75. Mr Mody
claimed that the resolution

was aimed personally at him.

In scenes unprecedented in

Indian business, both sides last

May appealed to the prime
minister. Air P.V. Narasimha
Rao. Mr Rao stayed out of tbe

. . A'.aL

Relnctanfc J.R.D. Tata

fight. Mr Mody admitted

defeat, but managed to secure

a compromise - the right to

remain as non-executive chair-

man with some executive pow-

ers. including control of

exports, with Mr Aditya Kash-

V3p, his close friend and pro-

tege. to assist him.
The public feuding ended

last summer, but tensions

remained high in Tisco with

Mr Mody and Mr Irani barely

on speaking terms. The atmo-

sphere was poisoned by.

among other things, a dispute

about whether Tata should bid

to frflkp over a state-owned steel

plant which the government
wanted to privatise. Mr Mody
was in favour. Mr Irani refused

on the grounds that Tisco was

in the middle of a large-scale

factory modernisation pro-

gramme.
The two men also quarrelled

over a $L5m private jet which

appeared in Tata's hangars in

Jamshedpur airport in 1990.

According to Mr Mody, the

Citation aircraft was sent to

India by KorC a large German

engineering concern and a

joint-venture partner of Tisco.

It was intended to be used by

Korf personnel and remains^

KorTs propertyf says Mr Mody
*

The plane has been flown

almost exclusively by Mr
Mody. Hs running costs have

been paid by Tata companies,

and it is regarded by Tata

employees in Jamshedpur os

the chairman’s personal toy.

The argument is not trivial

since Indian foreign exchange

law forbids Indians from buy-

ing imported private jets.

Mr Mody says be has no

regrets about the way he has

been treated by the Tala fam-

ily. "They treated me like a

prince," he says. But he

believes that after his years of

service he should not be har-

ried out of the group.

Mr Ratan Tata says the

retirement rules must apply to

everybody. Everybody, that is.

except Mr J.R.D. Tate. “J.R.D.

is unique," he says. And. Mr
Mody might add, he is also a

Tata.

Peregrine soars to HK$607m
j'S,hs

r“
e

PEREGRINE Investments, the

holding company for the Hong
Kong merchant bank Peregrine

Capital, yesterday posted net

profits 101 per cent ahead at

HK$607.8m ($78.6m) for 1992,

up from HK$302,9m the year

before, helped by strong bro-

kerage and corporate finance

activities, AP-DJ reports from
Hong Kong.
Earnings per share advanced

21 per cent to 23.6 cents from

19.5 cents, and the directors

declared a final dividend of 6

cents a share, pushing the

year's payout to 10.5 cents, up
27 per cent from 8.3 cents for

1991.

They also recommended a

one-for-five bonus issue fol-

lowed by a share consolidation

of six Into one new share.

The group's turnover jumped
125 per cent to HKS4_24bn from

HKUBbn.
Mr Philip Tose. chairman,

said the group’s merchant
banking activities retained

their leading position in the

colony in underwriting local

rights issues and initial public

offerings, as well as mergers

and acquisitions.

Peregrine Capital was “a pio-

neer and market leader" in

sponsoring Chinese enterprises

seeking to be listed on the

Hong Kong stock exchange, he

said. In 1992, it participated in

more than 40 fund-raising exer-

cises. involving total funds of

more than HKSlSbn.
Mr Tose said the bank had

built a big presence in China.

The People's Bank of China,

the country’s central bank, had
allowed it to open an office.

ORD Alinnett Securities, an
Australian stock brokerage

firm, yesterday bought slightly

more than 5 per cent of John
Fairfax, Australia’s second-big-

gest newspaper publisher.

AP-DJ reports from Sydney.

The transaction cost about

AS75m (US$54m). Ord Minnett

would not disclose for whom it

bought the 36m shares, nor
comment on speculation that

the buyer was either Mr Kerry

Packer, the Australian busi-

nessman, or Mr Conrad Black,

the Canadian publisher.

Samsung acquires 20%
of US microchip maker
By John Burton in Seoul

SAMSUNG Electronics, South
Korea’s largest electronics and
semiconductor manufacturer,

has acquired a 20 per cent

shareholding in Array Micro-

systems. a US producer of digi-

tal signal processing (DSP)
chips which are used in high-

definition television and multi-

media products.

Samsung Electronics said

that it wanted to develop DSP
chip technology with Array. It

has co-operated with Array

since December 1990 in devel-

oping and marketing image
compression chips for HDTV.
Samsung is developing an

HDTV system with its sister

subsidiary, Samsung Electron

Devices.

The Array shareholding is

the latest in a recent series of

ventures that Samsung has

concluded with foreign semi-

conductor makers. Including a

licensing agreement with Tosh-

iba for flash memory chips.

All of tluvv securities having been suiJ. this announcement appear* as a nuitter of record only.
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MALAYSIA

US$650,000,000

Floating rate notes

due 2005

In accordance with the

provisions ofthe notes,

notice is herebygiven that

for the six months interest

period from T April 1993 to

7 October 1993 the nates

will carry an interest rate

of5.25% perannum.
Interest payable on 7 October

1993 uill amount to

USS266.88 per USS10.000
note and USS6.67I.88 per

USS250.OOO note.

Agent Morgan Guaranty
Trust Company

JPMorgan

MONEY
MANAGEMENT

On Sale Now
£3.95

PARBELUX FINANCE S.A.
10. Boulevard Royal
LUXEMBOURG

R.C LUXEMBOURG B 25. SU
NOTICE OF MEETING

ofa KcrmJ Euraunluu/y General Meeting o
of PARBELUX FINANCES.,

of tbe Noteholder

DKK JOOroOJWO 10JOT 1987/1993
Notes due 1993

The required quorum cot having beat reached, a second Fitraordioarv General

Meeting ofnoteholders ofPARBELUX FINANCE SJK OKK JOO.OOO.OOO 1O.S0 ~c

Nous due 1993 will be held at the registered office ID. Boulevard Royal. 1 oivrm-
bouig. on 23rd April 1993 at 10.00 a.m. lo deliberate on the following agenda.

• Amendment of tbe Terms and Conditions of the Notes in order to insert a new
ankle ‘Subiutunon* which reads as follows:

-SUBSTITUTION

The toiler may procure that anothercreponmou is Mibsututed for the I vsucras the
debtor under the Notes and Coupons by assigning all its rights and ubligau>uto
under tbe Notes and Coupons (o such other corporation ( the 'New Company' 1

provided that in the case of a substitution the Guarantor guarantees the payment
of principal and interest in respect of the Notes. Each bondholder and
eouponbolder wifi be deemedtoconsent tosuch substitution andassignment and.
upon theNewCompanyassuming all the rights and obligations ofthe Issuerunder
the Notes and Coupons as fully andeftccnvely as though it hud been the original

issuer ofthe Notes, the Issuer shall be released fromall liabilities under the Notes
and Coupons and tbe Notes and the Coupons shall thereafter be deemed to be
modified so that references to the luucr arc construed as rcfcrcncus to the New
Company and references to the Grand-Duchy of Luxembourg, arc construed as
reference, to the country at countries in which tbe NewCompany is incorporated
Or resident. Notice shall begiven in accordance with 'Notices'* by ibe Issuer tothe
Noteholders as soon as possible and in any event no later than 15 days after the

day of such substitution.'

Resolution on the agenda of the postponed Extraordinary General Meeting will be
adopted if voted by two thirds of tbe Noteholders present or represented

For tbe purpose of obtaining voting certificates, the notebeddbs are required to
deposit ibeir Notesaribe latest two business days prior to (Ik Meeting at tbe ohiccs
of the Paying Agents:

AMSTERDAM-ROTTERDAM
BANK N.V.
Herengracht 595

NL-10I7CE AMSTERDAM

BANQUE PARIBAS
LUXEMBOURG
tOA. Boulevard Royal.

LUXEMBOURG

ROVAL BANK OFCANADA
EUROPE LTD
71 Queen Victoria Street

UX-LONDON EC4V 4DE

BANQUE GENERALE DU
LUXEMBOURG ISU1SSE1 S A.
57 Rennwcg
CH-8023 ZURICH

DEN DAN5KE BANK A/S
2. Holnams Kami
OK- 1092 COPENHAGEN K

BANQUE GENGRALE DU
LUXEMBOURG S.A.
14, rue Aklnngen
1*2931 LUXEMBOURG

Voting instructions should be lodged with Paying Agents two business days
before the Meeting.

The Board of Directors J

SCHERING
Announcement of

Annual General

Meeting

Schering Akbengeseltechatt

Berlin

(Securities Code No. 717200)

Our shareholders are invited

to attend this year's Annual
General Meeting, which
will take place on Tuesday,
18th May, 1993 at 10 jutl

at the ’Kongresshalle am
Alexartderplatz',

Alexanderplatz 4,

1020 Berlin (Mitto).

Agenda;

1 . Presenlariort of the approved

accounts, the group

accounis and the annua)

report for Sobering AG and

the group for the business

year 1992 including the

report ol the Supervisory

Board.

2. Resolution for the appropri-

ation of the net prom.

3. Resolution for the discharging

of the Board of Executive

Directors.

4. Resolution for the discharging

of toe Supervisory Board.

5. Resolution for Corporate

Agreement (Transfer of

Profits;.

6. Election of the auditors for

the business year 1993.

The complete agenda, including

the resolution put forward, is due
to appear in the 7fo April, 1993
issue (No.67) ol Burefcsartzeiger

(Federal Gazette). Please refer to

this announcement for details

ol toe agenda and of the pro-

cedure tar depositing shares In

order to attend toe Meeting.

Closing date for such deposits

will be Tuesday. 1 1 to May. 1993.

Pursuant lo Section 125 ot toe

German Companies Act we
have sent Notices to Share-

holders and the abridged

version of our armual report tor

1992 intended for ad holders

of Sobering shares In sale

custody, for them to pass on lo

all holders of Schering shares.

Shareholders who have their

Schering shares held in sale

custody by a bank and have
not as expected received these

documents from their bank by
Sth May, 1993 are requested to

apply for them to their bank.

Berffn, 7th April. 1993
The Board of Management
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with the single market now a reality and new
freedoms emerging in the East, Europe is taking on
avery interesting economic perspective.

For European companies as well as the rest ofthe world. However, one ofthe
Koblenz International Key Account Management most important prerequisites for more effective

Tel.: +49 261 1 23 11 Fax; +49 261 3 82 82 ^ JT T.

ST.r—

r

:lSKatzzSJSSE and successful economic cooperation is ob-—

~

r:\Si" £rss;

:

Viously an efficient telecommunications system.

£!r Zl^'ZZx:. srrs: Telekom is Europe’s largest telecommunications
Brussels: Tel.

-

. +32 2 775-05 11 Fax: +32 2 775-05 99
/^/’"VrY"lT\ClT^\7'

Moscow: Tel.: +7 095 23603 34 Fax: +7 095 237 66 14 CU1 1 L^MI L^.

It has the most advantageous location in Europe. It is at home in Europe’s biggest

import and export market - the Federal Republic of Germany. And in our

domestic market, we have established one of the world’s most effective commu-

nications infrastructures. As a result, we provide international companies with

communications networks, linking them to
. .* ^ jHKj

Germany, to Europe and to the world. We plan and

organise tailor-made services and can offer com-

plete solutions for any communications problem

you might have. Just contact us. You will find us in 1 NJ
all ofthe world’s most important marketplaces.
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INTERNATIONAL CAPITAL MARKETS

Hopes of repo rate cut boost German government paper Telecom sector to

— THE yield curve flattened TirflVlflG HlVCSlOrS
By Richard Waters In London

FT FIXED INTEREST INDICES BENCHMARK COVERNMENT BONDS yesterday morning in the US Pi U T 4UV
and Martin Ofckson —— —— Treasury bond market as me * gm m _ _
in New York ^ 5 ifaai ago «sfi' u»’ cwp« Qa* puce Chmaa ymu ago *9° short end was weighed down
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FT FIXED INTEREST INDICES BENCHMARK GOVERNMENT BONDS

EUROPEAN bond markets rose

strongly yesterday, spurred by

weak economic data in Ger-

many and hopes of a cut in the

key German money market

rate today.

Ten-year German govern-

ment bonds jumped by half a
point as a rumour swept the

market that the Bundesbank
had indicated to several insti-

tutions that it would accept

bids as low as 8.05 per cent in

today’s 14-day repo tender.

This compares with toe 8.17

per cent at the last repo.

Several traders and analysts

reported that institutions they

GOVERNMENT
BONDS
had talked to and which were
bidding in today's tender
denied they had been
approached, netting to dampen
hopes of a large cut. Bui weak
economic data left most ana-

lysts expecting a cur in the

repo to 8.12 per cent or even

8.10 per cent today.

Seasonably-adjusted unem-

Aprf 8 ^5 Apt 2 Aprt 1 Up 31 ago Hfl* t

SortSees (UK) «« 9664 ifio SUM *68 8537 9M4 9

flndfctmst 11278 11263 11273 >1267 11287 96 85 11289 It

Ra^K. mot Govemmant Starves 15/1036; Rod tatoraat 1026.

- tar 1993. Seortte Men we empMan: W7.*J pnflB. taw 48.ja |3/u75)

Hud hiteres Mgn staamnplaBon: 1 13.83 {5/3/99, taw 50.53 Q/1/7S

GILT EDGED ACTIVITY

WW WI5 4pM2 April Mara »
sat Edged Baro>» »S 1026 1225 141.7

12J
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• SE JCBWty tadoss renosad 1974
_

ployment rose by 56,000. while

manufacturing orders showed

an annual decline of 13.6 per

cent. On top of weak industrial

production figures last week. It

was enough to reinforce mar-

ket confidence.

Also, the Bundesbank was
expected to engineer a further

cut In money market rates to

leave room for the long-

awaited cut in the French five

to lOday rate, which is expec-

ted tomorrow.
While cash bunds rose half a

point, the June bund futures

contract on Liffe rose from
85.34 to close at around 95.82,

close to its high of the day.

THE yield on 10-year French
bonds fell by around seven
basis points, in line with their

German counterparts, as the

market continued to be buoyed

by a strong franc and the pros-

pect of an Interest rate cut.

At 56 basis points, the yield

spread between bunds and
OATs hovered at its lowest for

many months, and sharply

lower than before the French
elections, when it stood some
25 to 30 basis points higher.

But analysts warned that 10-

year bond yields were unlikely

to advance much further rela-

tive to Germany in the
short-term.

The franc remained firm yes-

terday, at FFr3.385 to the

D-Mark, while call money
stood at around 10.5 per cent
giving a firm background
against which an Interest rate

cut could be announced.
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LONGER-dated UK govern-

ment bonds regained some
ground lost during the sell-off

on Monday, prompted partly

by a move by traders to dose
bear positions. Short-dated and
index-linked gilts remained
unmoved, leading to a slight

flattening of the yield curve.

The long gilt future on
Liffe opened at 105$ and rose
early in the day. ending

near its high at around 106ft.

whtt.e other European mar-
kets were firm, Spanish gov-

ernment bonds dropped
sharply on political uncer-

tainty. The yield on 10-year

bonds jumped by more than 20

basis points as the peseta
fell on signs of deepening divi-

sions in the ruling Socialist

party.

THE yield curve flattened

vesterday morning in the US
treasury bond market as the

short end was weighed down

by a sudden Rood of new
paper.

As lunchtime in New York,

the benchmark 30-year Trea-

surv issue stood at 101 g, up VI,

to yield 7.004 per cent, while

the two-year note traded

around 99j§. down £ to yield

3357. The spread between the

two narrowed to 305 basis

points from 311 late on Mon-
day.

While the long end found

some support at a yield just

above 7 per cent, the short end

had to cope with a flood of

supply, following Congress's

passage on Monday of an
increase in the debt ceiling to

$4,370bn from S4.145bn.

The Treasury yesterday sold

Sl4u25bn of 52-week bills, while

the market also had to cope

with SITbn of l&day cash man-
agement bills. The Treasury
also announced the sale today

of S22-4bn in 13- and 26-week

bills, originally scheduled for

April 5.

The Federal Reserve added

funds to the banking system
yesterday through S2bn of cus-

tomer repurchase agreements-

Sterling and French franc

deals dominate lively session

NEW INTERNATIONAL BOND ISSUES

By Tracy Corrigan

DEALS in French francs and
sterling dominated a lively ses-

sion in the Eurobond market
yesterday.

SmithKline Beecham, the
pharmaceuticals group,
launched a iiOOm five-year

issue via Samuel Montagu,
while Woolwich Building Soci-

INTERNATIONAL
BONDS

ety issued a £150m three-year

deal via Union Bank of Swit-

zerland. Both deals were con-

sidered rather aggressively
priced, but demand for sterling

bonds from overseas and UK
investors remains quite firm,

and the deals are expected to

be placed over the next week
or so.

In particular, the SmithKline
Beecham deal was offered at

the same yield as an outstand-

ing £l00m issue, with which it

is fungible. Further, the yield

spread of 62 basis points over
the comparable gilt takes
advantage of the shape of the

yield curve: as with many
recent issues, the bond
matures at the end of 1998.

while the gilt matures in

March 1993. which makes the

deal appear more generous.

Dealers said the fact that the
issue was offered at a premium
ofseveral points above par also

detered some investors. How-
ever, the previous issue,

launched at the end of January
at a spread of 75 basis points,

performed well, meeting
demand even above par. The
deal was swapped into floating-

rate sterling.

Woolwich's three-year deal
was also considered rather
tightly priced at 45 basis points

over the curve. However, there

has been very little paper at

the short end of the yield
curve, and existing paper is

trading at tight levels.

But dealers said that main-
stream investors were not very
interested in the short end of
the market. However, there
was demand from asset swap-
pers. who were able to swap
the bonds into floating-rate

assets paying about 30 basis

points above the London inter-

bank offered rate (Libor).

In toe French franc market,
two large deals by Socfctt Nat-
ionale des Chemins de Fer
francais (SNCF), the French
national railway, dominated
the day's trading. SNCF
launched a FTWbn Issue due
2008, consisting of a FFr2bn
international tranche, and a
FFrl.5bn domestic offering due
2006.

Dealers said that the FFrtbn
15-year deal via Credit Com-
mercial de France met strong

demand, particularly from
international investors, who
are expected to account for

more than half the paper

Borrower
US DOLLARS
Yamonouctu Pharmaceutical^

YEN
Yamanouchl PhKmajajjfix

D-MARKS
ApaacoW

Sterling
Woolwich BUidng Society

SmithKBne Boecham Capflalfd)

FRENCH FRANCS
8NCFI*
Alcatel Aisthcm
Cateses D'Eforgrxtiftt

ITALIAN LIRA
Credit Local os France

ECUS
European Investment Bantfg)

F4NWSH MARKKA
Marubeni MLFknnce

Amount nv Coupon % Price Maturity

200 15 100 Apr.1937

30bn tty tOO MarZOOQ

80 8.2S 100 Apr.1998

150 7 100.525 A3T.T996

100 3125 102.787 Nov-1998

2bn 75 933 Aor20G8
2bn 755 9903 May.1998
7-Sbn W 100 Jjn2003

I50bn 115 101.75 May.1998

1575/1.15

0.3r-

1.3/0.75

1 625/0.73

Book runner

N3j>o Europe

Ncrryra tr-’emaijonaf

Oestfrier Bank

U3S
Sarrxfi: Montagu & Co.

CCF
Sorsesfe Ge^rale
Bancue Psritas

San PeoUx, Turin

! By Sara Webb In London

and Karin Hope In Athens

INTERNATIONAL equity

investors can expect a spate of

from the telecommuni-

cations sector over the next

few months, with international

share deals scheduled to come

from Chile. Greet e, the UK and

Singapore.

Investment bankers expect

Compania de Telefonos de

INTERNATIONAL
EQUITIES

Chile, the Chilean telecommu-

nications grout), to have its 10-

year convertible bond issue

sized and priced today

Goldman Sachs is lead-man-

ager for th- dt U, expected to

raise up to $lJ2.&n in total.

The exact size of the interna-

tional portion, however, will be

determined by how much of

the domestic rights offering is

taken up. The results of the

domestic rights offering were

due late last night.

The conversion premium is

expected to be between 22 and
25 per cent and the yield to

redemption between 5.5 and 6

per cent Bankers expect half

the deal to be sold in the US
and the rest internationally. So
far, those involved in the deal

have noted strong demand for

the issue, pointing out this is

the first convertible bond issue

to emerge from Chile.

Further news emerged yes-

terday concerning the privati-

sation of OTE, the Greek state

telecom group. The Greek gov-

ernment has appointed Credit

Suisse First Boston and

J. Henry Schroder togg as

joint global co-ordinstors and

joint international lead-manag-

are for the sale of 14 per cent of

the state telecoms monopoly.

The offering, due to be

launched in the autumn, is

expected to raise up to S420tn. j*,

of which about $l50m will be

offered to international inves-

tors mainly in the UK and

Europe. Four per cent of the

company will be offered to

employees on preferential

toms, while the remaining 10

per cent will be split roughly

equally into a domestic and an

international tranche, accord-

ing to a government adviser

The equity offering is the

largest so far in Greece. It wifi

be launched after the first

stage of OTE’s partial privati-

sation - the sale of a 35 per

cent stake to an international

telecom operator - is com-

pleted. The government will

keep control of 51 per cent of

the telecoms group. Ij

Morgan Stanley, Paribas *

Capital Markets and
N. M. Rothschild are co-manag-

ers for the international

tranche. Several Greek finan-

cial institutions will be

selected in coming weeks to

manage the domestic tranche.

OTE. the only profitable

Greek utility, forecasts earn-

ings of around DrlOTbn this

year. But it races heavy pen-

sion liabilities and needs sub-

stantial investment to modern-

ise its network.

7.75 101.143 Mar.2000 -/0.125 Ba.-cfcays ce Zoete Wedd Venezuelan debt downgraded
100 Apr.1994 LTC8 tmemasonal
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Repufafic of Finland* 200 5 102.125 May.1988 - UBS
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placed. SNCF did not swap the

proceeds, taking the opportu-
nity to lock in historically low
15-year rates.

Also in the French market.

Alcatel launched a FFr2bn
five-year deal via Soctete Gen-
erate, priced to yield 55 basis

points over the curve.

Elsewhere, the Republic of

Finland, which has been
rumoured in French francs in

recent weeks, launched a
SFr200m five-year issue via

UBS.

By Richard Waters

THE outlook for Venezuela's
long-term debt was amended to

negative yesterday by Stan-

dard & Poors, the US rating

agency, only days after the

country's successful return to

the D-Mark sector of toe inter-

national bond market
S&P, while it affirmed Vene-

zuela's double-B credit rating,

said its adjustment to the

country's outlook was
prompted by “the increasing
political difficulties” the gov-

ernment faced in pushing
through electoral and eco-

nomic reforms.

• Moody's Investors Sen-ice,

toe US agency, has lowered toe

credit ratings of two Japanese

trust banks, due to asset qual-

ity problems and a poor out-

look on long-term profitability.

Emiko Terazono writes in

Tokyo.
Long-term ratings at Sumi-

tomo Trust and Banking and
Mitsubishi Trust and Banking
were lowered to Baal from
A2.

MARKET STATISTICS
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H®) 180 lij 12 a 13 22 30

Uni Scar 500 36 4j 47 J 13 18
(•SB i 5S0 2 12 20 21 45 46

MAS 330 II 2Z S 2^ 14 18

P37 J 360 1 9 16»j 24 33 36

Sriretwy 460 17 37 48 4 22 27
(•471 1 500 4 18 30 30 46 SO

SW Ton. 550 X 51 60 1*j 6 16**
1*585) BOO 3 21 a 20 a 38

Sunnm* iso 22 ao 35 jj* 9 >2
H9B) 200 S>2 18 24 6 17 22

Totaipi 14 5 fill 14 2 8 7*1

C76 J S3 Hi BIj 9 6 12 14

UKLBKUB 360 32 «5 55 > 9 IS
(388 1 300 6*2 27 38 6 20 28

iw*« 1100 56 90 11s tlj 16 27
H149 tlSO IS 33 65 13 a 54

OpPae Mar tag Nat —1 flq me
BrtUWO 266 30 42 56 13 24 34
(•270 I 280 18 32 42 21 a 42

LIFFE EQUITY OPTIONS

CALLS POTS
OpfloB Her Aw Mar Mar if Hn
BAA 750 50 63 78 8 23 32
1*787 J BOO IB 35 50 28 46 58

BAT tads BSO a 79 90 16 31 47
1*877) SCO 24 52 85 40 K 73

BID 600 24 39 47 12 21 30
re») 650 5 17 25 44 49 58

B8. Tricorn 420 19 27 33 8 19 a
1*428 ) 460 4 11 17 34 45 49

Cadboy Stt 460 34 47 56 5*j 13 a
r48t) 500 12 » 35 33 31 38

Easters Bac 480 40 49 55 4 17 22
r«0/ 500 M 25 32 20 37 42

Grimm 460 24 37 SO 13 21 29
("47? ) 500 6»a a 31 38 44 52

SEC 300 a a 33 4 ID 14
1*317 1 330 6 life 18*3 17 26 29

CALLS PUTS
Jka Sap Dec Ju Sep Dec

S3 73 82 21 25 49

M J8 5) « 55 *5

15 19 23 B 12 i£

5 10 15 2! 25 23

10>i I31j 161* 6 SI* Ids
5 9 12*a 11% 14% 17

(*230 J

DEAR)
H58 )

Lucas im
f*128 )

B.TZ

C«5)
Scot 6 New
1*461 I

Tama
rzn

»

220 IBWiZih 3 7h If

240 5 10 14 13 18 22

140 22 28 34 3 8 12
180 9>a 17ij 23 12 17«* 22

120 13 18 22 6 B 15
130 Th 14 17 II 15 21

650 30 60 70 )3 30 45
600 11 28 45 46 54 70

110 12 18 20 4 8 11

120 7 10 IS B 14 IE

300 33 41 46 3 7 12
330 12 22 28 12 18 S4

860 31 53 87 16 27 39
700 11 29 45 45 55 88

460 19 29 38 13 29 35
500 4 13 22 40 56 62

220 IT 24 30 7 12 17
340 81* 14 21 19 23 27

550 22 28 37 11 27 32
GOO 4 9V 17b 46 82 B5

380 JS 44 54 6 14 20
380 16 27 37 IT 27 33

PWte Jt Sq» Pac Jup S«p Pac

Mm HU. 380 24 33 40 11 18 24
1*306 ) 390 II 18 26 28 35 39

Mnand 30 5 Bij 8 2>j 4 5
C32 1 35 2lj 412 6 5«f B'j 7

Bsde* 390 30 40 48 IS 25 30
1*399 ) 420 15 25 34 21 41 47

Btaa CM* 220 12 21 2fi 17 24 31
(*220 ) 240 6 13 18 32 37 44

BttOite 300 IS 20 25 12 16 22
0307) 330 31* 8»i 13 34 38 42

fa®"* 300 20 28 31 11 19 23
1*207 I 220 IQ 16 22 23 31 34

EriWW 37 55 72 38 49 58
f-482 ) 500 20 39 54 S9 73 81

IMPOMr 330
1*3471 360

Soot Pacer 330
(*333 ) 350

Forte 160
1*177 i 180

Item BW 850
1*863

1 900

TSB 160
1*172 ) 180

tori feat* 50
C*S1 I 80

asOFT-SENN
2678 2728 2776 2825

CALLS
Apr 150 110 63 28
May 174 132 95 62
Jut IBS 146 112. 83
SOP - 200 - 142

Doe - 250 - 190

PUTS
Apr 21* 6 II 23
MV M 21 35 53
Jon 23 32 48 67
Sep - 65 - 104
Ok - 95 - 125

I ” 25 <0 50
I 54 S3 67 77

) 48 7*j 13 15

I 32 21 26 M
M75 32 M 7?

I 147 54 00 102

i 20 8 12 IS

I 15 13 Ia 21

: 27 101* 19 a
!

19 22 31 34

1 13 7'j 91* 12

8 IS 17 18

i 29 6 II 14

18 16 20 25

70 25 48 57
48 52 77 07

28 5<2 9i* 13
17 IS 20 73

10 5<a 61* 0
7 11 12 15

107 35 55 67
84 84 82 95

91 (*28319

2178 2925 2975 302S

8 2 1 h
39 22 12 6

59 40 26 1 7
- 95 - 60
- 135 - 100

55 96 144 194
W 112 IE 194

92 123 159 199
- 154 - 217
- 175 - 230

FT*e ana raaei
2799 9930 2800 2B8B 2880 2950 3000 3890

CALLS
‘

Apr 138 87 46 17 41* 2 1 1

May 153 112 79 50 30 17 8 4
Am 168 131 98 71 49 32 2J 13
Ait 190 153 120 9! 98 50 37 26
OK - 200 - 150 - 105 - -

PUTS

*K 3 6 14 37 76 127 177 227
Mar 18 28 43 66 97 134 177 a?
Am 2B 40 SB 81 109 144 184 227
Jrit 40 55 73 95 126 158 186 235
Doc 90 - 130 - 175 - 235 -

Apri 6 TOM Coma 29.191

~~
Crib I4J27 Puts 14664
FTS Mitt Cato 4.434 Pitt 5J99
Eon FT-SE Oris 1.566 Pots 297

UWMW1 soaiflr price, t Long aaep anypm
Pimtam town m tamd on dosag ofa prtees

• Bret Deafings Apr* 5
• La® Dealings April 16
• Last Declarations July 1$
• Par settlement July 26
3-month celt rate Indfcetions am

shown In Saturday eefitions.

Calls In: Densttron, Ferranti, Kewdl
Systems, Maddox, Premier and
Taylor Woodrow. Put tm Bristol
CfmneL

FT-ACTUARIES FIXED INTEREST INDICES

FT-SE ACTUARIES INDICES

FT-SE 100. FT^E MW 2S0 and FT-SE Actuaries 350 indices and the FT-SE
Actuates lfiduftry Baskets an calculated by The International Stock Rrrhnnp.
of the United Kingdom and Republic of Ireland Limited, c The International
Stock Exchange of the United Kingdom and Republic of Ireland Limited 1993. All
rights reserved.

The FT-Actuaries All-Share Index is calculated by The Financial Times Lim-
ited in conjunction with the Institute of Actuaries and the Faculty of Actuaries.
C Tbs Financial Times Limited 1993. All rights reserved.

The FT-SE 100, FT-SE Mid 250 and FT-SE Actuaries 3S0 indices, the FT-SE
Actuaries industry Baskets and tha FT-Actnanes AH-Shan- Index are members
of the FT-SE Actcaries Share indices series which are calculated in accordant*
with a standard set of ground rules established by The Financial Timas i-'wir^
mid London Stock Erahangp in conjunction with the Institute of Actuaries and
the Faculty of Actuaries.

"FT-SE" and “Footsie" are joint trade marks and service marks of the London
Stock Exchange and The Financial Tunes Limited.

Tue Bay's Mon Accrued zd aft.

Apr change Apr Interest 1983
8 * 5 to data

129.17 *Ofli 129.15 2.19

19907 *006 14898 1.78

138.71 *017 13844 ijb

*032 18222

14922| *006 145.13

mi 18199

*093 17000

*008 17006
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You caritjly in

Business Class and have

a choice offares?
’k

« j

For too long, flying Business Class

esyou
And all three save you serious

can.

has meant one, expensive, take-it-or- amounts of money. Even the most

leave-it fare.

But enough is enough.

expensive Diamond EuroClass fare

will be no more than other airlines’

British Midland’s new Diamond normal Economy fares.

EuroClass offers a choice of Business For example, you can save over

Class fares for a choice of business £80 on a return trip to Amsterdam,

needs -a fully flexible Executive Return, more than £100 to Brussels, as much

Diamond

EuroClass

our innovative 3 Day Executive Return, as £138 to Paris.

nd Eurobudget for trips with a flexible

return time.

All three give Business Class

passengers top class service in a sepa-

rate cabin. All three entitle you to

advanced seat assignment, priority check-

in and priority disembarkation.

With a new 4-flightS'every-week-

day Heathrow to Frankfurt service

launched on March 28th, British Midland

Diamond EuroClass finally brings

European Business Class travellers what

they’ve been demanding for years.

Choice.

From

Heathrow

To:

£uroCfoss

Return Savin g

EuroClass

3 Day F * eeutivt

1 Return Saving

EuroClass

! Eurobudget

Return Saving

AMSTERDAM E 2 6 £ 56 €84

BRUSSELS €4 6 £7 6 £ 106

PARIS £43 £78 £ 138

FRANKFURT £36 £100 £ 121

DUBLIN C48 £85 £83

NICE £126 £172 £ 179

PALMA £96 £134 £ 194

Compared to other airlines' full Business Class return lares.

British Midland
THE SERIOUS ALTERNATIVE
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High exposure to German car producers but devaluation helps

Laird improves to £36.2m

Lrtfa mdvMMr
John Gardiner: lower demand in continental Europe this year

By Richard Gourtay

LAIRD GROUP, maker of car

components and industrial

products, yesterday reported

sharply higher profits for 1992

as investments in plant that

supplies new models came on
stream.
Pre-tax profits rose from

£21.3m to £36.2m, on sales up
15 per cent at £fi00.7m.

The results have been pre-

pared on the basis of FRS3
accounting principles.

Profits from continuing
operations rose from E28-2m to

£39.5m. Earnings on this basis

rose 21 per cent to 20.8p.

Earnings per share under
PRS 3 rose from l&3p to I8.7p;

the company has already
declared a second interim of

6.3p, giving a total for the

year of 10.5p. up 3 per

cent.

Mr John Gardiner, chairman,

said demand from the auto

industry would be lower in

continental Europe this year,

where Laird has a particularly

high exposure to German car

producers, but sterling's deval-

uation would help offset this

effect.

The fall in volume should to

some extent be offset by the

increased value added of prod-

ucts being fitted to new mod-
els.

The big increase came in the

sealing systems division where
operating profits rose from
£13.8m to £23m on sales up 26

per cent at £223.9m.

Industrial products, which
are also mainly directed

towards the auto industry,

rose sharply to £15.5m i£12.7ml

on sales up 17 per cent

at £178tu.

Profits in the service indus-

tries division, however, fell

from £10.lm to £7An on sales

up slightly at £179.8m.

The US printing operations

suffered a setback and the

group had to reorganised
plastics distributiondivision.

Following last year's rights

issue, interest charges fell from

£S.4m to £6.8m and gearing was
about 10 per cent

• COMMENT
On the face of it, Laird’s mar-

kets look less than healthy.

German car production could

well be down 20 per cent this

year. Even if the group is

appearing on the “right” mod-

els, like the new Astra. VW
and Peugeot, the group cannot

avoid the effect of a slow down
in car production elsewhere in

Europe. What is more, Laird’s

US sales indicate that the mar-

ket is not recovering as
robustly as some have
suggested. As a result profits

are likely to be flat at £36m
this year, giving earnings of

18.3p, stripping out the £5m
settlement proceeds from a 10-

year old litigation. This puts

the shares on a market rating

of about 15 times. Laird is.

however, one of the few motor
component companies not to

have recovery already factored

into its share price. Should
recovery not emerge on cue,

the company's sound dividend

and yield premium might yet

look tempting for investors

wanting exposure to motors.

Lord
Boardman
to head
Heron
By Vanessa HoukJer,

Property Correspondent

HERON International, the

property and trading group

that is in the final stages of a
£1.4bn financial restructuring,

has appointed Lord Boardman
as non-executive chairman.

Lord Boardman, a former
chairman of National West-

minster Bank - which is a
member of Heron's five-bank

creditors steering committee -

will take up his post once the

restructuring is complete.

The appointment of a new
chairman to replace Mr Gerald

Ronson, the company's
founder, was heralded last

October when the company
announced its outline restruct-

uring proposals.

Mr Ronson, who will remain
as chief executive, said: "I

have worked with Lord Board-

man in the past and I am
delighted that someone of his

obvious statute and experience

will be joining the board as

chairman.

"

Heron said it would shortly

be making an announcement
to bondholders about its refi-

nancing. “The restructuring

process continues to proceed
well,” it said.

Final proposals on the
restructuring, which involve

the conversion of debt to

equity, were sent to the com-

pany's bankers in February.
The company also plans to

appoint two new non-executive

directors, who are acceptable

to the banks' steering commit-
tee and to bondholder repre-

sentatives.

The two existing non-execu-

tive directors, Mr Tony Royie

and Mrs Gail Ronson, will

retire on completion of the
restructuring.

Heron’s restructuring talks

originally began in March
1992, after a downturn in its

property portfolio and losses

in its trading operations
eroded its assets to a deficit of

some £225m at March 31 1992.

Stagecoach gets £134m market value
By Peggy Hotlinger

STAGECOACH, the Scottish-based

company which operates bus services in

the UK and Kenya, Malawi and New Zea-

land, is coming to the market via a

placing and offer valuing the company at

£L34m.
Some 11.7m shares priced at 112p will be

offered to the public and a further 21.8m
will be placed with institutions. The com-
pany alms to raise some £2Q.6m to bind

acquisitions.

The offer and placing have been fully

underwritten by Noble Grossart.

Stagecoach, founded by a brother and
sister team in 1980 to take advantage of

the privatisation of Britain’s bus services,

forecast pre-tax profits at least 66 per cent

ahead to £l2.8m for the year ended
April 30.

Earnings per shares are forecast to be

not less than 7.8p for 1993. The company
said the offer price represented a prospec-

tive p/e of 14.4.

The notional dividend of 3.8p for 1993

offered a yield of 43. per cent
The allocation of the offer will be

announced on April 20, and dealings are

expected to commence on April 27.

Mr Brian Souter, chairman, and his sis-

ter Mrs Ann Gloag. managing director,

will own 56 per cent of Stagecoach after

flotation.

• COMMENT
The pricing of this issue has been finely

tuned, leaving little chance of the stock

opening to what some have called a “mon-
ster premium". The UK businesses, consid-

ered to be the gold in the Stagecoach car-

riage, appear to be on a market rating.

Looking further out. investors might find

difficulty with marketability, since the

industry is relatively unknown to the City.

There are also questions about the quality

of the overseas businesses and the UK
regulatory environment, with the govern-

ment already muttering about some indus-

try practices. On the other hand. Mr Sou-

ter and Mrs Gloag have proven themselves

to be class managers and, more impor-

tantly, have a successful track record.

There is much to go for, with some 30 per

cent of the UK bus market left to be priva-

tised. The issue is almost certain to

receive enthusiastic support

RJB Mining brings

flotation forward

David Brown
share offer

oversubscribed
The offer to the pnbltc of
shares in David Brown Group,
the Huddersfield gear manu-
facturer which is being floated

with a market value of £90-3m,

has been oversubscribed.

The level of subscription for

the 7.7m shares at l70p and
the basis of allocation will be

announced today
About 23m shares have been

successfully placed with insti-

tutional investors by BZW.
Dealings are expected to

begin on April 15.

The company's biggest busi-

ness is vehicle transmissions,

supplying both the military

and civil markets.

By Roland Rudd

RJB MINING, the Nott-
inghamshire-based coal mining
group, has brought forward its

floatation to May or June to

take advantage of the impend-

ing privatisation of British

CoaL
Mr Richard Budge, chief

executive, said: “The planned
flotation win help us expand
the group’s business at a time
when there are significant

opportunities for private min-

ing companies to operate
underground mines which BC
will cease to run."

Before the government's
recent white paper on coal, the

company was expected to float

at the end of 1993 or the begin-

ning of next year. The white
paper said BC must license to

the private sector any pits it

does not want.

The flotation is expected to

capitalise the company at more
than £100m. In the year to

December 32 it increased oper-

ating profits from £14.2m to

£16.4m on sales of £73Jm.
RJB has signed a five year

contract to supply National
Power and an interim agree-

ment to supply PoweiGen. Last

year it produced 1.9m tonnes of

coal, equivalent to about 10 per

cent of UK opencast coal pro-

duction.

Gartland and Whalley
set up new company
By Catherine M9ton

ENTREPRENEURS Mr Tony
Gartland and Mr Jeffrey Whal-
ley are part of a team which
yesterday set up a new group
by bringing together a coin
handling equipment maker and
an optical products manufac-
turer for £24m.
The move Is the first of sig-

nificance made by the previ-

ously high-profile pair in their

latest vehicle, the Gartland
and Whalley company.
Mr Gartland and Mr Whal-

ley, as directors of the FKI
engineering company, presided

over its acquisition-led high
growth rates in the 1980s,

including the purchase of Bab-

cock, the contracting company
in 1987 - a deal which was
undone some two years later.

Mr Gartland and Mr Whalley
left executive employment

with FKI in 1969. Mr Whalley
remains FKI chairman.

The new company, which the

backers hope to float within

the next 12 months, acquired

its main subsidiary. Coin Con-

trols Group, for £20m cash. Mr
Richard Williams, CCG chief

executive is to be managing
director.

The new group acquired the

Slough-based Combined Opti-

cal Industries Ltd for more
than £3m of equity. Gartland
and Whalley bought COIL in

1990.

Total funding is made up of

£105m senior debt supplied by
Bank of Scotland. Gartland
and Whalley contributed more
than half of the £9.5m equity

capital with Granville Develop-

ment Capital making up the

balance and Kleinwort Ben-

son's European Mezzanine
Fund contributing £4m.

Manchester United

scores 45% advance
By Jane Fuller

MANCHESTER United
followed up a victory against

football championship rivals

Norwich City with the

announcement yesterday of a

45 per cent increase in interim

pre-tax profits.

Both sets of results helped

push up the share price by a
further 10p to 412p. a 46 per

cent increase in the past six

months and 27p ahead of the

June 1991 flotation price.

With net spending on players

reduced by nearly £2m to

£285,000, pre-tax profits rose to

£4.62m (£3.l7m) in the six

months to January 31. The pur-

chase of Dion Dublin and Eric

Cantona, for Elm each, was off-

set by the gain of Neil Webb.
Mark Robins and Mai Don-

aghy.
Before transfer fees and

interest income of £559.000

(£614,000), operating profit

declined to £4.34m (£4.79m) on

turnover of £l3m (£12.4m). Mr
Martin Edwards, chief execu-

tive, said the dub had fared

less well in cup competitions

and played two fewer

home games.
A breakdown of first-half

sales showed a decline in gate

receipts and ground advertis-

ing. The latter reflects the

smaller television audiences

for live Premier League foot-

ball since its switch to BSkyB,

the satellite broadcaster.

Television, shop and confer-

ence income all advanced.

Mr Edwards said building

work on the Stretford End of

the Old Trafford ground had

reduced capacity to 33,000 for

the first part of the season.

cent.

Capacity had gone up to

37.000, yielding £600.000 per

game. Next season it would be

45.000, adding at least Z0 per

cent to match income even

though prices were being held.

All 46 of the new stand’s execu-

tive boxes had been sold for

the 1993-94 season.

After paying about half the

£10m cost of the stand. United

still had £9-8m (£12-8m) cash in

the bank.
Earnings per share rose to

25.8p (17.9p before switching

unds from the transer fee

eserve and 24P .afterwards).

The interim dividend is held

it 6p-

• COMMENT
Vith twice as many games in

he first half as the second, the

iulk of United’s 1993-93 profits

ire already in the bag. But

ome tantalising variables

emain. One is the league

hampionship, worth £850,000

o the winner and guarantee-

ng lucrative European football

text season. Ironically the

i
onuses due to champions

»ould make it more unmedi-

tely profitable to come second

,r third. On the debit side, the

mrehase of another star player

ould keep full-year pre-tax

,refits flat at about £5m. This

ives a prospective p/e of about

4, a sign that United is at last

ieing taken seriously by the

narket. It deserves it for

trong cash management and

he increasingly slick exploita-

ion of its stadium and brand,

f it wins the championship the

MillwaU makes £3.2m rights

to ensure stadium completion
MILLWALL Holdings, the

USM-quoted football company,
has launched a £3.2m rights

issue to rescue its fortunes by
ensuring the completion of a
new stadium, writes Jane
Fuller.

The 3-for-2 issue, at 2p a
share, represents a fresh start

for the loss-making club, which
will become only one of the

attractions at the new 20,000-

seat arena.

The New London Stadium,

which replaces The Den this

summer, will be managed by
Ogden Entertainment Services,

one of the US’s largest venue
operators.

Mr Reg Burr, MillwaU's
chairman, said the issue pro-

ceeds would bridge a gap
between the £llm already

spent on the Senegal Fields

development and the £4m

needed to complete it. "Should

the stadium not be completed,

the group would face serious

financial difficulties."

The bulk of the cash has

come from selling The Den and
in grants from Lewisham
Council and the Football Trust,

leaving the company without

debt. It does, however, con-

tinue to lose money - £740,000

(£l.lm) in the six months to

November 30 on sales of £lm.

This was offset by £780,000

from player sales.

Millwail Holdings will

change its name to New Lon-

don Stadium to reflect the fact

that the club’s 25 games will

rpnkp up only a third of the

programme.
Mr Frank E Russo Jnr. vice

president of international

operations for Ogden Enter-

tainment, said pop concerts.

boxing, food festivals and reli-

gious events would also take

place.

Plentiful food, drink and
other shopping opportunities

were planned to reverse the

pattern of British sports stadia

being “focused on the pitch

instead of the customer. There

should be value in going to the

venue regardless of the event

"

Ogden has also become
involved with the new Man-
chester Victoria Station arena.

MillwaU plans to restore the

potential for dividend pay-

ments by a capital reduction

exercise that will eliminate the

deficit in its profit and loss

account.

Its share price slipped from

5p to 3%p yesterday.

The rights Issue is under-

written by the brokers Town-
sley & Co.

Steering committee approves

new figures for FT-SE indices
THE FT-SE Actuaries Share
Indices Steering Committee
yesterday approved the calcu-

lation of total return figures

for the FT-SE 100, FT-SE Mid
250, FT-SE Actuaries 350,

FT-SE SmaUCap and FT-Actu-
aries All-Share indices.

Daily publication of these

figures in the FT will start on
July 1.

Extracts from the commit-
tee’s announcement follow:

“The total return figures will

be able to take account of both
price performance and Income
received from dividends and
will provide a way for inves-

tors to judge more accurately

the return on their invest-

ments. The new figures will be
calculated gross of tax and will

assume that the dividend and
tax credit are reinvested imme-
diately on the ex-dividend date.

The published ex-dividend data
will also allow investors to cal-

culate the figures net of tax.

"The figures will be calcu-

lated at the close of each trad-

ing day, and will be published

In the Financial Times and on
Topic.

"Donald Brydoo, chairman of

the committee, said: ‘Investors,

both professional and private.

will now be able to compare
the overall performance of
their investments with a recog-

nised standard for the first

time. The performance of fund
managers is measured in terms
of total return on investment,
rather than purely in terms of
price movements in the mar-
ket, and the new figures reflect

this.’"

The method for calculating

the total return indices was
recommended by a working
party set up by the Institute of
Actuaries and the Faculty of
Actuaries, chaired by Mr David
Wilkie of R Watson & Son.
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United Friendly Group pic

RESULTS FOR THE YEAR ENDED 31 DECEMBER 1992

Pre-tax profits up 16.4% to £23.4 million.

Earnings per share up 13.9% to 23.0 pence.

Dividends per share for the year up by 17.9% to 14.5 pence.

Premium income up 22% to £289 million.

New life annual premiums up by 26% to £25.9 million.

1992
£m

1991
£m

Premiums— Life 200.6 165.8
— General 88.1 71 .7

Life business profits 11.2 10.7

General business underwriting loss (1.9) (4.0)

Shareholders other income and
expenditure 14.1 13.4

Profit attributable to shareholders 18.9 15.6

Dividend per share 14.5p 12.3p

Earnings per share 23.Op 20.2p

The board recommends (he payment of a final cfivfcten<j of 9.6p per share to be paid on
20 May 1993 to shareholders on the register at the dose of business on 29 April 1993.
The notice for the annual general meeting to be held on 7 May 1993 and the 1992 annual
report and accounts will be sent to shareholders on 13 April 1993. Copies of the annua!
report may be obtained from the Secretary.

United Friendly Group pfc, 42 Southwark Bridge Road, London SE1 SHE
telephone; 071-928 5644 Fax: 071-261 9077

Midland Bank pay-offs Losses mount as SHT tries to cut debt
By John Gappor,
Banking Correspondent

MIDLAND BANK paid LI.46m
in severance to two directors

who left last year, it was dis-

closed yesterday. Mr Gene
Lockhart, head of group
operations, received £735,658,

and Mr George Loudon, chief

executive of Midland Montagu,
£720,000.

The severance payment of
Mr Lockhart, wbo was the
highest paid British banker
before he left Midland last July

following its acquisition by
HSBC Holdings, included
£285.873 as a contribution to a
bank pension scheme.
Mr Lockhart was paid

£398,128 in 1991, while Mr Lou-
don received between S42QJ000
and £425,000. Mr Lockhart
returned to the US to become
president of the First Manhat-
tan Consulting Group after

leaving Midland.

The bank, which made a pre-

tax profit of £l78m (£36m) for

1992. paid £2^m to directors

during the year against £2L5m
in 1991 following the depar-

tures of Mr Lockhart and Mr
Loudon.
Mr Brian Pearse, Midland’s

chief executive who joined the

bank in the middle of 1991
from Barclays, was Midland's
highest paid director, earning
£342,393. Sir Peter Walters.
Midland's chairman, was paid

£200,000.

• The earnings of Mr Andrew
Longhurst, chief executive of
Cheltenham & Gloucester
Building Society, fell to
£280.936 last year against
£306,041 the previous year. The
society did not pay a perfor-

mance bonus to its directors.

Pre-tax profits at C&G, the
sixth biggest society, fell to

£130.6m (£l83.8mj in 1992.

DIVIDENDS ANNOUNCED

Current
payment

Date of

payment

Cones -

ponding
dMdend

Total

for

year

Total

last

year

Aegis - Sn rtf* _ 3.1 1.375 5.65
BtotcHey Motor fin 4.4f Jime 9 4.1 as B2
City Centre Rest fin 1.12 June 3 1.01 1-57 1.48
Coats VfyeRa — fin 4.254 May 18 4 7.2S 7
Epwin —.Jin 4.7 July 2 4.5 0.8t 6.6
FBD (in 2.5* - 2 4.5 ae
Frost — fin 22 July 2 0.687- 4.03- 0.667-
HeacSam —.fin 1.85 June 14 1.65 2.6 2.4
Independent News—Hr ID* June 3 9 15.5 14
totehtech fin 6.05* Jiiy 30 5.5 6.05 5.5
Jpeco — fin 2.3 June 11 22 3.6 a4
Manchester UU int 6 May 1? 6 IB
Metsec§ fin nil - 3.7 BA
Nortsh fin 7* May 25 7 11.47 11.47
North Brit Can _ fin 2.51 June 25 2.35 3.45 3.25
Teaco fin 4.85 July 1 4.3 7.1 6.3
HP Europe -

—

Jnt U4 May 14 0.64 « 1.4
Torday/CarQsle

.

fin nil - 3 4.5
United FnerxSy

.

fin 9.6 May 20 8.1 14.5 12JJ
Wilkes (James) . fin 0.25 “ 5.ZS 3-5 10

DMdanda shown pence per share net except where otherwise wetted tOn
^creased capital. 'Equivalent after allowing for scrip Issue. §USM stock.
«frteh pence, *For 1992; No dividend proposed for current year. Payment
date brought forward; shareholders offered enhanced scrip aftwnatfva.

SCOTTISH HERITABLE Trust,

the mini-conglomerate, yester-

day announced pre-tax losses,

including exceptional items, of
£5.03m for 1992.

This compares with a
£792,000 pre-tax loss last tune
but does not include extraordi-

nary charges of £14.9m
(£l-85m). These included £S-3m
in respect of goodwill attribut-

able to businesses sold, where
previously it had been written

off to reserves at the time of

acquisition.

The charges also includes
provisions for losses made on
the disposal since the start of

1993 of three companies and
the write down of net assets of

other group companies to their

current market value.

The sale during 1992 of Stan-

dard Fireworks and hospital
bed manufacturer Hoskins and
non-consolidation In 1992 of
turnover from Scottish Herita-

ble Inc, contributed to a drop
in turnover to £44.6m (£96.5m).

There is no dividend.

The group’s current level of
debt is about £30m; its net
assets are £4.7m. Mr Stuart
Macdonald, chief executive,
confirmed that gearing is cur-

rently about 600 per cent

Mr Richard Hanwell, chair-

man, said that while the hanks
continued to support SHT they
had made clear substantial
additional reductions must be
made in the near future. Two
disposals, understood to be of

US-based operations, are at an
advanced stage of negotiation.
Mr Macdonald commented

"Our first objective has to be
to get our debt down to an
acceptable level and then see
what is left.”

Losses per share before
extraordinary items were I4p
(Up), and 55.6p (6.6p) Includ-
ing them.

Isosceles restructure
By Roland Rudd

MR DAVID Simons, chief
executive of Isosceles, used the
pressure of worried trade credi-

tors to speed up the restructur-

ing process.

If it had gone on much lon-

ger there was a risk that they
might have refused to extend
credit, knowing that Isosceles’

debt standstill agreement runs
out on May 28.

In the event Mr Simons
believes the restructuring is as
good as he could have got Yet
questions remain about Gate-
way’s future performance.
The business plan forecasts

that Gateway will record a
£i05m operating profit in the
financial year to end-April,
compared with a £l87.4m profit

in 1991-92. Profits are expected
to fall again - by as much as
£3Qm - before they recover.

Although the expected inter-

est charge of between £40m
and £45m will be easily met by
operating profits, it remains a

drain on resources.

Last year the Uke-for-like
sales decline was 6 per cent
steepening to 8 per cent in the
past two months. The sales
reductions in the core Gateway
stores was in low double fig-

ures.

Mr Simons blamed the sales
decline on "competitive attri-
tion". He conceded it was “hor-
rible’’ but remained confident
that it would get better. “We
have five years in which to
prove ourselves.”
But most analysts do not

believe there will be any signif-
icant improvement in the
short-term.
The 1992-93 figures will also

bear interest charges, includ-
ing rolled up interest, of £i53m,
and "kitchen sink” provisions
covering restructuring, prop-
erty writedowns, fees for the
refinancing and other items,
taking the pre-tax loss to
£335m.

In response to the problems
Mr Simons has reordered the

investment priorities within
the company.
Most attention will focus on

the 500 core Gateway stores.
The Food Giant discount
superstore chain will be dou-
bled to about 40 stores, while
the expansion of the Somer-
fleld chain has been put on
temporary hold.
Mr Simons priority Is to

ensure the shops are properly
stocked and pricing becomes
more competitive. A rolling
refurbishment programme of
the main chain of stores Is also
underway.
He plans to merge most of

the different business units
within Gateway's head office
in Bristol to make a more effi-
cient organisation.
Even if the business plan

proceeds as smoothly and effi-

ciently as Mr Simons hopes, a
possible flotation of the. stores
in three to five years in
unlikely to raise more than
£500m, although the company
says it has no price in mind.
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COMPANY NEWS: UK

and disposal

£1.9m in red
By Gary Mead,
Mar*c®t®n9 Correspondent

AEGIS, the London-based
holding company of Europe’s
largest media-buying and plan-

reported
lssz pre-tax losses of £i 9m

with restated profits!
Of t54.4m.

The group’s figures - which
were produced under FRS3 -
were badly hit by £22® losses
through reorganisation, and
another £22m cost on the
s
®i®

of discontinued
activities.

Turnover increased 35 per
«nt to £2.84bn (£2.ibn). No
final dividend will be paid,
°^ktng l.375p for the year
(5«5p), No dividends on ordi-
nary shares will be paid in
1993. Losses per share were
19.9P, compared with earnings

of 30.4p.

ttet average debt was up
“ooi £35m to £68m at the end
of the year.

Excluding Interest, operating
expenses in 1993 were £138,6m,
or 4.9 per cent of turnover,
against £120.2m (restated
under FRS 3). or 5.7 per cent of
turnover in 1991.

Aegis plans to reduce operat-
ing expenses this year to 1991 's

figure.

Operating margins were
down at 6.7 per cent (8£ per
centj. Staff levels are due to
fall again in 1993, from 1.850 to
1,660, and it Is planned to fur-
ther consolidate the group's
offices, reducing them from 59
to 46 across Europe.

In June 1992 problems sur-
faced concerning Aegis' finan-
cial stability. Mr Peter Scott,
its chairman, left and Sir

Expanded Frost
jumps to £5.75m
By Richard Gourfay

FROST GROUP. the
independent petrol retailer
that floated free of the Norfolk
House receivership in 1991,
yesterday reported a 78 per
cent increase in earnings per
share after a year in which it

dramatically increased the
number of new sites.

Pre-tax profits rose from
£2.5m. to £5.75m on sales up 50

per cent at £124m. Reported
earnings per share before the
February 1993 scrip issue rose
from 13.4p to 23.8p.

The group added 57 new sites

during the year, bringing the
total to 143.

Mr James Frost, chairman,
said low gearing would allow
the group to continue to make

The RTZ Corporation PLC
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Frank Law took over. Sir
Frank said yesterday that
while the reoi^anlsatioii costs

were high, financial control
had been restored to the com-
pany and that no further
sizeable restructurings were
planned.

Mr Charles Hochmao, chief
executive, said he believed the
group had two distinct advan-
tages over competitors, an
established “qualitative sys-

tem" to assist advertisers buy
media space more efficiently,
and a genuine pan-European
network.

Analysts are forecasting pre-

tax profits of between £25m-
£28m for 1993.

• COMMENT
While new managerial controls

have been put in place at
Aegis, there are considerable

uncertainties in its largest
market France, following the
passage of the Loi Sapin Bill

on March 31. In 1992 France
was again Aegis' largest mar-
ket by tor, accounting for

£79l-8m of group turnover. But
the Lol Sapin, aimed at bring-

ing greater transparency to the

French media-buying business,

is likely to erode media-buying
revenues by anything between
10 per cent and 40 per cent

The extent to which Aegis will

suffer is as yet a matter of
speculation. While analysts are
forecasting a return to pre-tax

profits in 1993, operating mar-
gins may shrink to Just 2 per
cent. However, 9 months ago it

appeared that Aegis' acquisi-
tion-driven growth or the 1980s

might result in the collapse of

the company. That is no longer
an immediate prospect

Ipeco suffers from
lower interest rates

acquisitions. “1994 should
either bring more sites at rea-
sonable prices or a recovery in
margins as new sites become
more mature, or both,” he said.

He warned, however, that
recession was not yet over and
that margins would remain
under pressure. He anticipated
that the forecourt shop would
in future replace the “familiar
corner shop”. The group would
therefore place more emphasis
on its shop facilities.

The final dividend is 2J2p,

making a total of 4.03p after

adjusting for the scrip,

compared with 0.667p for the

two months of the previous
year that the group was
quoted.

After the scrip, earnings rose 1

from 4.4p to 7.9p. i

IPECO HOLDINGS, the
Southend-on-Sea aerospace and
defence equipment group,
showed little overall change in

1992, with pre-tax profits of
£3 -3m, against £3,38m.

Sales rose from £l8m to

£19.9m and operating profit

from £2.92m to £3.06tn, but that

was counterbalanced by a
reduction from £458,000 to

£234,000 in treasury operations

as interest rates toll

Earnings per share dipped to

7.72p <ai8p). Having regard to

the continuing strength of the

operating profit and ungeared
balance sheet, the dividend is

stepped up from 3.4p to 3.6p,

the final being 2.3p.

On the future Mr Christo-

pher Johnson, chairman,
believed the main part of order
rescheduling activity by large

airframe makers had been
completed, and the group could
have some “reasonable confi-

dence
1
' in the delivery projec-

tions of the core aerospace
equipment business.

There was evidence of
increasing customer demand in

the defence and aircraft main-
tenance and refurbishment
activities, he said.

See People

Independent Newspapers

doubles to I£16m
By Nathalie Lemofne

INDEPENDENT Newspapers,
the Irish publishing group,
yesterday announced pre-tax

profits doubled from I£7.97m
to l£l6m for the year to

December 25.

The outcome was struck
after exceptional items of
I£I.23m <I£3.37inJ related to

continuing rationalisation
costs.

Turnover increased to
I£l69.9m (I£155.8m); opera-
ting profit jumped 45

per cent to I£23.4m
0£l6-2m).

Higher advertising volumes
increased the group's market
share in Ireland as growth in
circulation revenues also

improved profitability ol
domestic newspaper
operations-

In the UK, the publishing

Bletchley

Motor 63%
ahead
BLETCHLEY MOTOR lifted

turnover 17 per cent and saw a

surge in pre-tax profit of 63 per

cent in 1992.

Turnover rose from £60.2m
to £70.4m and profit worked
through to £L23m (.£753,000).

With earnings per share at

19.6p (15.3p) the dividend is

raised from 8.2p to 8£p, with a
final of 4.4p.

Commenting on the current

year Mr David Dunn, chair-

man, said the performance in

the first quarter had continued

on from 1992, with profit-

ability ahead of budget.

The group operates nine
franchises, including Ford,
Rover, VauxbalL Honda and
Peugeot, from 12 dealer-

ships.

Mr Dunn said the contract

hire division continued to grow
and there was a recovery in

I

fleet sales. In the private sector

an increase in sales volume of

j

nearly new vehicles more than

compensated for the reduction

i in new sales.

After sales service also per-

formed well, particularly the

body repair centre.

Coats offers higher

share alternative

Coats Viyella is offering an

enhanced share dividend alter-

native, enabling shareholders

to receive new shares with a

value 50 per cent higher than

the cash dividend Previously

the share value had been

equal to the level of the divi-

dend.

As a result, the value of the

revised share alternative will

be G.375P, compared with the

final cash dividend of 4JSp

announced last month.

To provide shareholders with

an assured cash return from

the enhanced dividend, Bar-

clays de Zoete Wedd Securities

will make a separate cash offer

at a value equivalent to 6.05p

side incurred a small loss

but was now showing signs

of improvement, said Mr
Liam Healy, chief execu-
tive.

The results included a

maiden six month contribution

of I£3.lm from Australian Pro-

vincial Newspapers, where the
group increased its indirect

interest to 20 per cent last

July.

Net interest charges rose
from I£2.53m to I£3.08m.
The group said it will

shortly be relieved from
bond servicing costs which
amounted to I£l.8m in
1992.

A final dividend of lOp
makes 15.5p (14p) for the year.

Fully diluted earnings per
share increased 64 per cent to

32.67p 09.93p).

A 2-fbr-3 scrip issue is also

proposed.

to purchase the new shares
arising under the scheme.

See Lex

P&O sells retail

park for £9Jm
P&O Properties has sold a
retail park in Aberdeen to

Legal & General Property, the

life fond, for E93m,
The 133,754 sq ft Kittybrews-

ter Retail Park, built in 1990, is

let to retailers Including Hal-

fords, Dixons, Comet and Great

Mills. The net initial purchas-

ing yield is 934 per cent, while

the equivalent yield is 10.6 per

cent.

Legal & General said the

deal was in line with its policy

of increasing the retail ware-

housing element of its life

fund.

Sycamore rights

issue to raise £1.5m

Sycamore Holdings, which
makes wooden and metal
furniture and associated

Items, plans to raise £1.5m
through a 2-for-5 rights issue at

5P-
The issue, of up to 37.06m

new shares, is underwritten by

SG Warburg Securities. Royal

Bank of Scotland has agreed to

provide a new facility of £8m
once dealings in the new
shares begin and pending
receipt of the issue pro-

ceeds.

Conditional on the new
shares being admitted to the

Official last, Mr Andrew John-

son, formerly chief executive of

Charrlngtons Fuels, will

become chief executive. He will

take over from Mr Peter Hop-

kins, who will remain on the

board.

Aran Energy
improves to I£2.61m

Aran Energy, the Dublin-based

oil and gas exploration com-

pany, reported a pre-tax profit

of I£&61m for the year to end-

December, against losses of

11379,000,

The outcome was achieved

Torday &
Carlisle

£13m in red

and passes

dividend
By Chris Tlgho

TORDAY & CARLISLE, the
Newcastle-based engineer,

yesterday announced a pre-tax

loss of £13.3m for 1992
and passed its final divi-

dend for the first time In a
decade.

The result, which compared

with profits of £25,000, was
heavily influenced by excep-
tional items relating mainly to

Oldham Signs, for which the
group failed to find a buyer
last year.

A provision of £8,2ltn for
goodwill previously set off
against reserves on the acqui-

sition five years ago of Old-

ham was transferred to the
profit and loss account, follow-
ing reassessment of its under-
lying value.

The group stressed the
transfer had no effect on
shareholders' funds or group
borrowings.
An exceptional charge of

£3.47m for reorganisation
costs included £2.6m for the
restructuring, completed in

late December, of the sign sub-
sidiary.

Operating losses were
£679,000 (profits of £1.44m) on
turnover of £38.9m (£42.8ta).

Year end gearing rose to 109
per cent. Bank borrowing
facilities have been agreed for

1993.

Shareholders' approval is to

be sought “as soon as appro-
priate

1
' for a reorganisation of

parent company reserves, said

to be necessary before a return
to the dividend list.

Mr Paul Torday, chief execu-

tive, described 1992 as a
“grim" year for the group and
said it had decided it would be
prudent to “take the hit” this

year rather than be faced with

write-offs should it sell Old-

ham In the future.

DMI, the engine repair
business, made an operating
profit of £3.lm (£2.2m);
Elfab Hughes, which makes
pressure relief and safety
equipment, raised opera-
ting profits to £775,000
(£718,000).

Oldham Signs incurred an
operating loss of £2.9m
(£772,000); the operating loss

on central costs was £679,000

(£661,000). The 1991 figures

were restated to include cen-

tral costs.

Mr Torday said be expected
DMI and Elfab Hughes to

trade profitably this year, the

objective for Oldham, which is

now exceeding sales targets, is

to break even.

The final is passed (3p) leav-

ing no distribution (4.5p) for

the year. Losses per share
were 81.8p (4.58p), or 30.8p
(4.58p) before the goodwill
provision.

Burmah to pay $48m for

ICI lubricants offshoot
By Andrew Bolger

BURMAH CASTBOL, the'
lubricants, chemicals and fuels

group, has agreed to pay
$4&3m (£3l.7m) for Tribol, an
ICI subsidiary which makes
and markets industrial lubri-

cants internationally.

Tribol, which employs about

300 people, has manufacturing
plants in the US and Germany.
It also has wholly owned
operations in Canada, Chile,

France. Italy, Mexico and
Spain, as well as distributors

in 50 other countries.

Burmah is funding the acqui-

sition through a placing by
Schraders of 4.5m new shares

with institutions at 705p. Bur-
mab’s shares closed 16p lower
at 732p.

Burmah said the acquisition

was not expected to dilute

earnings and would comple-
ment the group's existing
activities in industrial lubri-

cants. It would fit particularly

well with Optimpol, the Ger-

man speciality grease and
lubricants manufacturer it

bought in 1990.

Tribol was acquired by ICI in

1985 as part of the Beatrice

Chemical purchase.

It is being sold by Zeneca,
IQ's bioscience arm, which is

about to be demerged. ICI said:

“While Tribol is a strong busi-

ness with a good reputation, it

was not a strategic business
for Zeneca Specialities and
should have greater opportu-

nity to flourish within Burmah
Castro]."

Tribol had sales of $53m last

year and made pre-tax profits

of $3.7m, which were depressed

by exceptional restructuring

costs of about SlJirn. It had net

assets of $21m at the year-

end.

Burmah said Tribol focused

on products for arduous condi-

tions in niche markets. Its

main industries were In the

mining, automotive, steel,

cement and paper sectors. Its

principal products were speci-

ality greases, open-gear lubri-

cants, gear oils, and chain and
wire lubricants.

The industrial speciality

lubricants market is worth an
estimated $ibn and is highly
fragmented. Burmah said com-
petitors tended to be only
regional or nationally oriented,

and the acquisition of Tribol

would make the group a world
leader In this sector.

Provisions of £7.9m leave

Wilkes with £6.4m loss
By Don Famjfl

EXCEPTIONAL and extra-
ordinary provisions at James
Wilkes finally totalled £7.9m
for 1992 and pushed the group
into a net attributable loss of

£6.41m, compared to a profit of

£950.000 in 1991.

Mr Arthur Watt, chairman,
said the year was turbulent

and marked by the successful

defence against the bid from
Petrocon. significant alter-

ations to group structure, and
board changes.

He believed that group was
now well focused and in good
shape to take full advantage of

an upturn in trading condi-

tions.
uWe have an impressive

portfolio of specialist engineer-

ing businesses and a group
which is structured for

growth", he added.

With 50 per cent of current

turnover exported, the recent
depreciation of sterling should

result in increased turnover
and improved margins, partic-

ularly at Floform and at Stubs.

Central overheads were run-
ning at some £2m per year
lower than a year ago.

To illustrate the new struc-

ture, pro forma figures for the

ongoing businesses showed
turnover of £41.3m producing a
pre-tax profit of £2.17m, with
earnings per share at 7Bp.
Mr Watt also announced that

Mr Doug Rogers, chairman of
Newman Tanks and of Savage,

bad agreed to become chair-

man of Wilkes from April Id.

That fulfils the undertaking
given that the roles of chair-

man and chief executive would
be separated. Mr Philip
Gothard, company secretary,

will join the board as finance

director.

As a reflection of the assess-

ment of prospects for continu-

ing operations and the wish to

reduce borrowings further, the

dividend is cut from lOp to

3.5p. The proposed final is

reduced from 5.25p to 0.25p.

Losses per share were 7.2p

(earnings of 4.6p).

Turnover came to £49m
(£54Jjm) and operating profit to

£4.28m (£757m). There was a

pre-tax loss of £1.58m (profit

£1.89m) after exceptional of
£2.67m (£2.76m).

Main constituents of the
exceptional were compensa-
tion for loss of office £1.0Bm,
reorganisation, set-up and
aborted acquisition costs

£751,000, and bad debts and
related stock write off £464,000.

The extraordinaries, taken
below the line, were £5.23m
and comprised surplus on sale

of promotional products divi-

sion £4.75m, write back of
goodwlU £7.6m, loss on dis-

posal of aviation division

£728.000, write back of goodwill

£163,000. and bid defence costs

£1.47m.

City Centre shows 24% growth
By Catherine Milton

PIZZA gluttons piled on the
pounds at City Centre Restau-

rants which yesterday
announced a 24 per cent rise in

pre-tax profits from £9.Lm to

£llJ3m for the year to Decem-
ber 31.

Mr Bruce Johnston, chair-

man of the company, which
owns the Deep Pan Pizza and
Garfunkels chains, said covers

rose to 13.5m a 9.4 per cent

increase, partly because of the

October 1991 introduction of

cheap all-you-can-eat pizza and
pasta buffets.

Turnover increased by more

than 12 per cent to £89.Bm
(£79.8m).

The pre-tax figure was
helped by improved interest

receivable of £574.000 (£62,000).

This reflected cash resources of
£llm with no borrowings
amassed as a result of a

reduced programme of just six

new outlets last year.

There was also a reduced
loss on property disposals of

£21,000 (£190.000).

A £296,000 (£60,000) extraordi-

nary charge related to the dis-

posal of a stake in Cullens, the

up-market grocer. Cullens had
been meant as an ontiet for the

Belhaven brew-

ery, which the group sold in

1988.

The charge will next year be
deducted from the £!1.3m pre-

tax figure. The new FRS 3

accounting standard which vir-

tually bans extraordinary
items means this year's figures

will have to be re-stated for

comparison in next year's

results.

The directors are recom-
mending a final dividend of
l.l2p (l.Olpi which makes a

total for the year of l.57p

fl.46p). The dividend is payable

from increased earnings per
share of 4.14p against
3.79p.

NEWS DIGEST

on sales up I£15.im to l£45.im.

Earnings per share came out at

lp (O.Mp losses).

Aran said the results

reflected the benefits during
the second half of the acquisi-

tion of the interest in the Dun-
lin oilfield and increased prof-

its from the Celtic Sea royalty

and from oil marketing and
distribution.

In addition 1992 also saw
completion of a S 197.5m

loan facility which,
Aran said, would provide fund-

ing for the Alba and Gryphon
projects.

North British

Canadian assets up

North British Canadian Invest-

ment saw net asset value edge
ahead from 112-3p to H8p per

share over the 12 months to

February 28.

The investment trust
reported attributable revenue
Of £954,348, up from £914,829

last time, for earnings of 3J)3p

(3.39p) per share.

A proposed final dividend of

2J>lp brings the total for the

year to 3.45p (3J25p).

IBC continues its

recovery with £0.8m

International Business Com-
munications (Holdings), the

publishing, conference and
training group, built on its

return to the black to the

first half to report profits

before tax Of £752JM0 for the

full 12 months to end-Decem-
ber.

The turnround from losses of

£4.5m for 1991 reflected the

substantial reorganisation

completed during the year.

Remaining businesses
improved their, efficiency and

profitability, according to Sir

Roy Watts, chairman.

Turnover totalled £55.4m

f£50m). including £2.49m from

discontinued operations.

Earnings per share of

0^3p compared with losses of

Z9p.

IBC repaid £1.4m of its senior

debt during the year, some
£6.5m of the zero coupon loan

1996 was converted into a loan

repayable in 2030.

Improved margins
at Norish

A cost reduction programme
and lower net interest charges

helped Norish, the Co Monagh-
an-based food storage and ser-

vices group, improve margins

and record a modest increase

in annual profits.

On turnover down from
I£l3.6m to I£l0.6m, reflecting

the disposal of certain distribu-

tion Interests, pre-tax profits

for the 1992 year totalled

I&j&m (I£2.2m). Net interest

was I£577,000 01651,000).

Earnings per share emerged
at 20.7p (17. Ip) and a same-
again final dividend of 7p
maintains the total at 11.47p.

Acquisition gives

lift to Inishtech

Inishtech, the Irish hygiene
products, printing and packag-

ing group, lifted profits from
K7.09m to l£7J28m pre-tax over

the 12 months to December 31.

Directors described the out-

come as “very satisfactory"

and said all seven operating
companies made a positive

contribution.

Sales jumped 31 per cent to

I£52.7m, including a contribu-

tion from Douthwaites Florists

Sundries, acquired In May;
excluding the purchase, sales

rose 9 per cent and operating

profits dipped 10 per cent

Net borrowings at the year-

end were I£7-3m giving gearing

of 16 per cent.

Fully diluted earnings per

share were 37p <36.4p); the sin-

gle distribution for the year is

raised to 6.05p (5Jp).

James Crean, the industrial

holding company, controls

69.35 per cent of the capital

Thompson CBve net

asset value ahead

Over the 1992 year fully diluted

net asset value at Thompson
Clive Investments rose more
than 14 per cent, from I65p

to 188.6p.

By March 31 it bad farther

increased to 196p, after the flo-

tation of Holliday Chemical
Holdings in which Thompson
Clive has a holding valued at

£2.4m.
Net revenue was £451,000

(£539.000) for earnings per
share of 3J5p (4.2p). The divi-

dend is held at 3£p.

Platon decides to

recommend Wills bid

Platon International, the
USM-quoted instrumentation
group, has decided to recom-
mend the £2.9m bid from Wills

Group after the industrial,

electronic and automotive
products company agreed to

introduce a cash alternative.

The alternative is 25p per
share, which compares with
Wills’ offer of five shares for

every four Platon, valuing the
latter at 27.9p per share.

The offer has been declared

final in the absence of a com-
petitive situation. The com-
pany already owns or has
announced valid acceptances

in respect of 13m shares (16.91

per cent) and after taking into

account anticipated accep-

tances will control 40.32 per
cent

If the offer is declared uncon-

ditional, Mr Robin Bromley-

Martin, Platon's chief execu-

tive and Mr Jean Claude
Andre, managing director of its

French operations, will be

invited to join the Wilis board.

Ethical completes
$15m ADS offer

Ethical Holdings, the Hunting-

don-based pharmaceutical
group, has completed its offer

of 2.5m American Depositary
Shares on Nasdaq at $6 apiece,

raising a total of 915m (no.5m>.

Adwest pays £2.13m
for switchgear group

Adwest Group, the Reading-
based engineer, has acquired

Spectar Group, a specialist

electrical switchgear manufac-
turer, for £2.13m cash.

Based in Worcestershire,
Spectar has annual turnover of

about £6m. Its customers
include British Telecommuni-
cations.

Buckingham bid

goes unconditional

Purlieus, a Jersey-based com-
pany controlled by Jemma
Trust and Naaz Holdings,
holds or has valid acceptances

for 64.1m ordinary shares in

Buckingham International,
representing 53.1 per cent of

the ordinary capital of the
hotels and nursing homes
group.

The offer has been declared

unconditional in all respects

and, along with the loan stock

offer, for which no acceptances

have been received, has been
extended to next Tuesday.

£25,000,000

Chettenham&Gkxicester
BuWmgSociety
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COMMODITIES AND AGRICULTURE

Copper at lowest

point since 1988

Change in

Russian
diamond

By Kenneth Gooding,
Mining Correspondent

COPPER, THE one London
Metal Exchange-traded metal
to have remained buoyant
despite recession in most of the

world's industrialised coun-
tries. came under severe sell-

ing pressure yesterday and the

price in US dollar terms
dropped to its lowest point

since June, 1988.

The price of copper for deliv-

ery in three months dropped

by $52 a tonne to close in Lon-

don at 82.090, some $300 below
the S2.-IQ0 peak it reached ear-

lier this year.

Mr William Adams, analyst

at Rudolf Wolff, part of the

Noranda natural resources

group, said there was a sub-

stantial volume of selling from
the Far East and by China yes-

terday which forced the copper

price down through the psy-

cho logically-Important $2,100 a
tonne level.

"However, with the US eco-

nomic recovery still looking

strong, it is difficult to get too

bearish,'' he added. Mr Adams
pointed out that LME option

declarations are due today so
"the markets are expected to

be volatile.”

Mr Neil Buxton, analyst at

By Kenneth Gooding,
Mining Correspondent

RTZ, THE world's biggest

mining company, might join

the world’s select few nickel

miners via a long-term agree-

ment signed in London yester-

day with the Central African

Republic of Burundi.
The agreement gives RTZ

exploration and potential

development rights to half of

Burundi's prospective nickel

belt which is 300km long and
40km wide in places.

This is the first agreement
signed by the government of

Burundi with a big mining
company. However. Burundi is

also having talks with Broken
Hill Proprietary. Australia’s

biggest natural resources

UB WAREHOUSE STOCKS
lAa at Monday's ctose}

tonnes

AlianHun -18.100 101.754.42B
>0.075 *>365.800

Lead -450 (O 246425
Nickel •438 to 88.050

*M75 £0 652,850

Tin •475 to 10.645

Metal Bulletin Research, said

copper "has been defying eco-

nomic gravity since the reces-

sion started and has the great-

est potential of all the metals

to fall.'’

He pointed out that every
time the price seemed likely to

fall some interruption to sup-

ply or Chinese buying came to

the rescue.

"Will it be rescued again? It

appears unlikely. Stocks are

rising, there are no supply
problems. We could see quite a
sharp fall in price

“

However, Mr Buxton said

that as long as the price did

not fall below 90 cents a lb.

compared with 95 cento last

night, the copper industry
would go ou making profits.

Copper is still quoted in ster-

ling on the LME and three-

month metal fell by another

£14.75 a tonne yesterday to

close at £1.400.75. In first two
days this week the price has
fallen by £35.25 a tonne, or by
nearly 25 per cent

group, about a potential explo-

ration deal covering the other

half of the nickel belt

At present RTZ's only nickel

interest is the Empress refi-

nery in Zimbabwe which toll

refines about 6.000 tonnes a
year of the metal for BCL, Bot-

swana. An RTZ official pointed

out that its exploration policy

excluded no commodity but
the group was interested only

in world-class deposits. The
deal with Burundi followed an
RTZ review of the mining
potential in African countries,

carried out since 1990.

Most of the potential
resources are nickel but
Burundi also has deposits of

gold, phosphate and industrial

minerals such as kaolin and
cement raw materials.

trade urged
By Leyia Boulton in Moscow

RUSSIA would make more
from tiie diamond trade if it

abandoned its right to sell '5

per cent of its production and
put everything through De
Beers’ Central Selling Organi-

sation (CSO), according to a
senior Russian diamond indus-

try executive.

Mr Sergei Utin, a director of
Almazy-Rossii Sakha (ARS),

the state-dominated company
which produces and markets
Russian diamonds, believes

“it's quite evident that
changes are required”. In the

past he has defended Russia’s

1990 agreement with De Beers
under which 95 per cent of

rough diamond exports most
go through the (SO.
“The world is very different

from when we signed the
agreement, and we are differ-

ent too,” Mr Ulin said. He now
believes that the separate sale

of 5 per cent - agreed so that

Russia bad a means of check-

ing the price it was paid by De
Beers - is undermining the
CSO’s "one-channel" system
which aims to keep prices as
high as possible.

Some parliamentarians and
the State Committee for Pre-

dons Stones and Metals have
on the contrary complained
that 5 per cent is too little and
that the sales are only allowed

in Moscow.
“I don’t believe that 5. 10, or

15 per cent, whether it is sold

in Moscow or anywhere else,

will give ns the information

which we would like to have,”

Mr Ulln said. It would be bet-

ter for Russian representatives

to attend De Beers’ diamond
sales or “sights" in London as
did some other producers to

ensure fair play.

He also clarified ARS’s plans

to overhanl, along market
lines, the system whereby
rough stones are sold to Rus-
sian-based diamond cutters.

This will consist of holding
sights for cutters, forcing

them to buy a frill range of

stones, including difficult ones
they are not used to cutting.

RTZ in Burundi nickel deal

MINOR METALS PRICES
Prices from Metal Bulletin (last

week's in brackets).

ANTIMONY: European free

market 99.6 per cent, $ per

tonne, in warehouse, 1,640-1,700

(same).

BISMUTH: European free

market, min. 99.99 per cent. $
per lb, tonne lots in ware-
house. 250-250 (same).

CADMIUM: European free

market, min. 99.5 per cent.

9 per lb, in warehouse.

055-0.45 (same).

COBALT: European free

market, 99.5 per cent, $ per lb.

in warehouse, 15.00-15.50 (1550-

16.00).

MERCURY: European free

market min. 99.99 per cent, $

per 76 lb flask, in warehouse.
120-140 (same).

MOLYBDENUM: European
free market, drummed molyb-
die oxide, $ per lb Mo. in ware-

house. 22J0-2.25 (same).

SELENIUM: European free

market min 995 per cent, $ per

lb, in warehouse, 4.70-5.40

(same).

TUNGSTEN ORE: European
free market standard min. 65

per cent. $ per tonne unit (10

kg) WOj, cif, 31-43 (same).

VANADIUM: European free

market min. 98 per cent $ a lb

V.O,. cit 1.55-1.65 (same).

URANIUM: Nuevco exchange
value. $ per lb, \Jfi„ 7.45 (7.60).

Whisper of privatisation in the trees

James Buxton on the varied reactions to a review of the future of forestry in

"NOTHING BUT good can
come or it.” That was the reac-

tion of a senior figure In the

forestry industry to last week's

news that the government has

set up an inter-departmental
committee to review the future

of forestry in Britain.

The committee, chaired by
the Scottish Office but includ-

ing civil servants from other

ministries Including the Trea-

sury, is looking both at the

future ownership of the For-

estry Commission's woodlands,
and at the effectiveness of gov-

ernment incentives for tree

planting.

Many in British forestry
think the government now has

a chance to give the industry a

new structure, by both privat-

ising the Forestry Commis-
sion's 900,000 hectares of wood-
land and improving the
incentives for tree planting.

But the Labour party and con-

servation groups fear privatisa-

tion would mean less access

to woods for the public, and
would weaken the drive

for “sensitive forestry”.

fa British forestry 1988 was a
watershed year. In the budget

Mr Nigel Lawson, the chancel-

lor. announced the abolition of

tax incentives for tree planting

and their replacement with

greatly enhanced grants. Peo-

ple in forestry now admit that

the old system had brought for-

estry into disrepute, with the

planting of trees on the envi-

ronmentally sensitive Flow
country of Caithness in Scot-

land as a tax shelter for the

wealthy being a final excess.

But since then the rate of

tree planting has fallen from
its all-time peak of 29,000 ha in

the year to March 1988 to

17500 ha in 1992 (the govern-

ment’s target of 33,000 ha a
year has never been attained).

As before, most trees are
planted by private landowners,
with the Forestry Commission
planting only 3,000 ha fa 1992.

A greater proportion of newly
planted trees, especially in

England, are broad-leaved
rather than conifers.

The forestry and timber
industries would like to see

more trees planted. Mr Peter

Johnson, chairman of TilhUl

Economic Forestry, a Booker
subsidiary, says; “Forestry is a
wonderful industry. Trees

grow twice as fast here than in

most of the countries we
import from. Our processing
industry is state of the art But
we are being held back."

He would like to see changes

in the tax regulations to

encourage individual savers to

invest in forestry, by granting

forestry unit trusts the same
tax treatment as forestry own-
ers enjoy. "Productive timber

is currently owned by fewer
than 5.000 Individuals in

Britain. Yet 200.000 people
maka voluntary contributions

for tree planting to the Wood-
land Trust. We need to create a

vehicle through which they

can make a return."

Mr Robert Rickman, a for-

estry specialist who is a direc-

tor of Forestry Investment
Management, a consultancy.

says forestry now has a chance

to -shake off the stigmas of the

past. It could he a suc
p^f^;

Industry but we cannot benefit

from it because we don t have

the right structure."

He is a strong advocate of

privatising the Forestry Com-

mission's woods. The commis-

sion split itself into two m
1992, with the Forestry Author

ity regulating planting and

handing out grants, and the

Forestry Enterprise running

the commission's forests.

Privatisation, he and others

believe, would generate effi-

ciencies and free the Forestry

Enterprise from stultifying

Treasury constraints. He now

thinks privatisation would best

be achieved by breaking up the

estate and selling it in large

geographically defined chunks,

which would mostly be

acquired by financial institu-

tions, landowners and timber

users.

Mr Rickman believes the

Forestry Enterprise might be

worth £l5bn on the basis of

the real rate of return which

he thinks it capable.

Woods with high amenity

value would be separated out

and handed over to conserva-

tion bodies or local authorities.

Although the Ramblers Asso-

ciation last week was quick to

voice its disapproval of privati-

sation. on the grounds that it

threatened people’s “freedom

to roam”. Mr Rickman says:

-Public access on foot causes

forestry owners no problems at

all. The only problems might

occur where the local gentry

go shooting.”
.

The Forestry Commission,

based in Edinburgh and digest-

ing its latest change of struc-

ture. is watching events with

foreboding, but is unable to

comment. It is aware that

stripped of its woods, it would

be a slender organisation. Mr
Robin Cutler, its chief execu-

tive, was formally head of for-

estry in New Zealand where

commercial woods were priva-

tised. He is said to have found

it an unhappy experience.

Race under way to raise rice harvest by 60%
Victor Mallet looks at an organisation dedicated to increasing global production

T O THE uninitiated, it

sounds like an impossi-

ble task: in the next
three decades the annual
global rice harvest must rise

by 60 per cent to about 760m
tonnes to feed the world’s fast-

growing population.

This surge in production,

furthermore, will probably
have to be achieved without

increasing the land area pres-

ently under rice. There is little

room for expansion In Asia -

where most of the world's

Inhabitants and most rice-eat-

ers live - and in some coun-

tries urban sprawl has actually

reduced rice acreages. Since

1980, the total area cultivated

for rice has remained steady at

about 146m hectares.

Yet the scientists at the
$30m-a-year international Rice

Research Institute CIRRI) in

Los Banos, south of the Philip-

pine capital Manila, are confi-

dent that they can lead a suc-

cessful campaign to increase

rice yields by the amount
required to stave off global

starvation for another 30 years.

They have done it once; six

years after the—IRRI was
founded in 1960, they contrib-

uted to the “green revolution”

by releasing a "miracle” rice

variety called IRS which dou-

bled and tripled yields and
helped to avert famines pre-

dicted for the 1970s - and they
think they can do it again.

Mr Gurdev Khush, an IRRI
veteran with 25 years service

at the institute, who heads the

plant breeding, genetics and

biochemistry division, says the

first step is to make further

improvements to the -architec-

ture" of the rice plant
By cross-breeding stiff-

strawed, dwarf varieties with

larger plants that respond well

to fertiliser but tend to collapse

under the weight of their own
grain, scientists have already

succeeded In reducing the pro-

portion of straw to grain in the

plant to 50-50 from 7030, and
he believes that they will he
able to increase the grain’s

share of the plant's weight to

60 per cent.

The IRRI also plans to help

increase the total rice harvest

by shifting some of its atten-

tion from high-yielding, irri-

gated rice where most
advances have been made to

date and concentrating on rais-

ing yields fa rain-fad areas and
marginal zones affected by
such constraints as salinity

and deep water.

According to IRRI officials, it

should be possible to raise

yields for deep water rice to

about 35 tonnes per hectare

from about one tonne now, and
to double yields for upland rice

to 25 tonnes. By comparison,

typical maximum yields for

irrigated rice are about seven
tonnes in the wet season and
10 tonnes in the dry season.

IRRI wants to raise the maxi-

mum to 15 tonnes by 2010.

The institute has made great

strides in breeding rice variet-

ies that are resistant to salin-

ity, insect pests and other
adverse conditions. But the
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organisation is finding it

harder to further increase max-
imum yields because genetic

and other factors that deter-

mine yield are highly complex.

One way of raising yields is

to use first-generation hybrids

(Mr Khush says this can
increase yield by another 25

per cent) rather, titan, varieties

selectively bred by the IRRI

through six or seven genera-

tions. The hybrid method has
been successfully adopted by
China, but the problem is that

farmers have to buy new seeds

each time they plant the crop,

because subsequent genera-

tions lose the yield advantage.

Genetic engineering may
provide a solution. Mr Khush
Is hoping that it will be possi-

ble to put an “apomixis” gene

(such as the one found in mil-

let) into rice, which would
allow the hybrids to reproduce

asexualiy and therefore main-

tain their high yield. “It’s a

frontier project," he says. "We
don’t have any apomixis genes

in rice as yet"

Rice might benefit in other

ways from the young science of

genetic engineering. Mr John
Bennett, IRRrs senior molecu-

lar biologist, is interested in

introducing genes from barley

which instruct the plant to pro-

duce fungus-resistant proteins.

“The reason for the emphasis
at the moment on this sort of

approach - resistance to biotic

stresses - is that we know how
to do it,” says Mr Bennett.

“The problem with yield is that

we have only a very rudimen-

tary understanding of what
controls yield."

The institute does not con-

fine itself to technology. Mr
Mahabub Hbssain. the agricul-

tural economist who beads
IRRrs social sciences division,

warned recently that falling

unit prices for rice paid to

Aslan fanners and higher
labour costs could threaten the

growth of rice production.

“It is time to ask whether
Asian countries will be able to

meet the future demand for

rice of their still rapidly grow-

ing populations, given present

prices and current technol-

ogy,” he said. “The easy gains

from modem rice technology

have already been achieved,

particularly in irrigated rice."

China, the world's largest

rice producer and consumer,

has already adopted modern
technology, irrigated much of

its rice and is producing high

yields. “They have done a fan-

tastic job ” says Mr Keith

Ingram, an IRRI agronomist
“There is not much room for

improvement.”
IRRI scientists nevertheless

believe they can increase

yields sufficiently to meet proj-

ected Asian demand in the

year 2020, although they admit

there will be environmental

costs and other pitfalls as

farmers move into marginal

areas.

They have noticed that

paddy fields subjected to three

crops a year with no time to lie

fallow have started to produce

less for a given amount of fer-

tiliser, possibly because of min-

eral deficiencies. *'We don't

understand this phenomenon."

says Mr Khush. “We are min-

ing these soils.”

Only about 3 per cent of

world rice production is cur-

rently traded internationally,

but the idea of growing rice in

the -(relatively) uncrowded
countries of Latin America or
Africa and shipping it in vast

quantities to Asia is already

being mooted.
IRRI scientists think they

can hold the line for another
three decades by helping to

increase yields. But they say
that the next stage after 2020,

if the world population keeps
growing rapidly, will be much
more difficult.

WORLD COMMODITIES PRICES

MARKET REPORT
GOLD traded most of the day in

a very narrow range on the London
bullion market, apparently expecting

a lead from Comox. But New York
opened weaker before some
commission house buying held

it at the $340 a troy ounce support
point In early trading. One trader

noted that the market was
particularly nervous after several

weeks of inactivity - “as soon as
there is a move, everybody tries

to cover." London gold, silver and
platinum prices ended slightly

lower. OIL markets were also

nervous aft©- Kuwait said it would
produce more than its quota if

other Opec countries continued

London Markets
SPOT MARKETS

Crude ad (per barrel FOBHVev) or -

Dub.e Sli«L«.42u -.155

Brent Bend (dated) 318-63-665 -.215
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to do so. The postponement of

weekly API stocks data until today
helped to rob the market of

direction. On the LME copper’s

fall put NICKEL, ZINC and
ALUMINIUM under pressure.

Three-month aluminium fell to a
t6-month lows of $1,126 a tonne,

the 18,100-tonne rise in LME
stocks underlining fundamental
oversupply. Zinc's decline was
cushioned by the recent production

cuts in Mexico and Canada.
London robusta COFFEE turned
morning losses into gains as New
York seemed content to head
higher despite no fresh news.
Compiled from Reuters
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By Teny Byfand,
UK Slock Market Ecfitor

INVESTMENT confidence
a fresh blow on theUK stock market yesterdav

when.Fisons. the^ ^d
scientific equipment group
added to the uncertainty hang-
ing over the pharmaceuticals
sector by announcing that ^

ceasing development of an
asthma treatment project The
raws compounded the general
discomfiture in the market
which abandoned an early
attempt to recapture the Foot-
sie 2&Q mark to close several
points easier on the session

It was a drab day for equi-
ties, with Weakness in stock
index futures also undermin-
ing sentiment Shares opened
firmly, helped by a better per-
formance from Wall Street
overnight, but the Footsie
Peaked at 2.850.1 when stock
index futures opened lower.
The June contract on the Foot-
sie lost its nearest support
level and remained lower
throughout the day.
Renewed pressure on BAT

Industries, as UK analysts
weighed the implications ofthe
cigarette price war opened by
Philip Morris, of the US, also
depressed the mood.
The Fisons news was taken

very badly. “This is a major
blow to Fisons - very bad
news indeed,” summed up the
general view. While some see
Fisons as a bid prospect now,

Fisons

shocks
analysts
AN ANNOUNCEMENT that
Fisons was withdrawing from
one of its key development
products prompted the trou-

bled pharmaceuticals compa-
ny's shares to fall sharply yes-

terday. The setback in the
shares cast serious doubts over
the near-term outlook for the
company, and for its future
independence.
The decision to halt develop-

ment of Tipredane. its anti-

asthma product, leaves Fisons
with only one drug in the

Phase Two development stage

and without any apparent
prospects for good news. It

. would appear to set the seal on
the company's profits warning
last June which prompted the
City to revalue the company by
some BBSOm.

In spite of a brief fillip at

Christmas when the US Food
and Drug Administration gave

its approval to Tilade, another

anti-asthma treatment, the

shares have never properly

recovered- Yesterday's slide of

25 to 169p on hefty turnover of

iRm shares left Fisons danger-

ously close to the bottom of the

Footsie in terms of market cap-

italisation.

The news surprised analysts,

who said only last week that

they were told of Tipredane’s

exciting prospects at a drug
conference. The turnround
revived old bid talk, with

Zeneca, the pharmaceuticals
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to°k yesterday’s news
as yet another blow to a phar-
maceuticals sector which has
possly underperformed the
Broader market this year.

worst, the market was
down by 10.2 on the FT-SE 100
scale at 2,828.6. A modest
recovery set in when the Dow
Average came in with an early
gam of 12 in the new Wall
Street session but there was
little change in sentiment

Scant attention was paid to the
announcement of improved UK
car sales in March.
The final reading put the

FT-SE 100 Index at 2,8323 with
a loss of 8.6 on the session.

Traders sounded disheartened

by the day’s performance,
which revived fears that the
UK equity market, having run
ahead strongly at the begin-
ning of the year, must now
await more convincing evi-

dence of economic recovery if

it is to justify its current
ratings.

Seaq volume improved
slightly to 538.4m shares, after

Monday's 438.7m that produced
retail business worth just

above the £lbn total which has
become the lowest level accept-

able to the London-based secu-

rities industry.

The unimpressive perfor-

mance by the blue chip leaders
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was mirrored by that of the

second liners. At a final read-

ing of 34)87.4. the FT-SE Mid
250 Index was off 3.1 Trading

in non-Footsie stocks made up
about 66 per cent of total

equity volume yesterday, just

above recent daily averages.

There were signs that inves-

tors wore returning to the pol-

icy of moving into solid yield-

ing defensive stocks - water
issues provided one of the few

firm sectors. Store dares, cm
the other hand, slipped lower
as the chances of a cut in UK
base rates appeared as distant

as ever. Only a move to reduce

rates in Germany can now set

the stage for lower hase rates,

according to analysts in the
London market For the pres-

ent, UK equities have dis-

tanced themselves from the
firmness shown both by ster-

ling and UK government
bonds.
Strong gains in oil shares,

ascribed to US buying, had
mixed Implications for the UK
stock market, which has
largely taken a negative stance
on the sector.
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arm of ICI, touted as a possible
predator. However, hostile bids
have not been a feature of the
health sector and Zeneca,
when it is demerged from ICL
is likely to have its own wor-
ries. Analysts said a fire sale

of Fisons’ assets might be more
likely.

Oils bought
Strong buying of oil shares

on Wall Street overnight fol-

lowed through into London,
where US houses were aggres-

sive buyers of tire majors. The
latest burst of US support for

the sector again unnerved big

UK institutions, which far the

most part are underweight in

the sector, especially in BP.
US broking houses have been

steadfast supporters of the OK
ofi majors for many months,
focusing particularly on the
recovery potential at BP. The
latter's shares were the sixth

best performer in the FT-SE
100 during the first quarter of
the year, outperforming the
FT-Actuaries All-Share Index
by 1&3 per cent BP took the
honours yesterday, just manag-
ing to outpace Shefl. BP closed

5 up at S06&P on &3m traded,

while Shell rose 9 to. 586fcp.

An element of uncertainty

was injected, however, after

Kuwait warned fellow Opec
members that abuses of oil out-

put quotas could lead to

Kuwait lifting its production.

The threat drove crude oil

prices lower in London.
Bnnnah Castrol shares suf-

fered turbulence, caused by the

placing by Cazenove of a block

of 4.5m shares (2% per cent of

the entailed issued capital) at

705p apiece to help fund its

acquisition from ICI of Tribol.

the industrial lubricants manu-
facturer. The placing was said

to have been oversubscribed

2'A times. "The deal looks

sound and sensible and fits in

neatly with Burmah’s current

strategy.'* said one analyst

Forte dividend
Another forecast that the

dividend may be cut at Forte

unsettled the shares yesterday,

when Smith New Court

became the latest broking

house to predict a payment
reduction with next week’s

results.

The house now estimates

that the full-year dividend will

be 5p, compared with last

year’s 931p. joining company
with NatWest Securities,

long-term bears at 5.5p, Hoare

Govett, recent converts to K3p,

and Paribas at 5p.

Ironically, in view of recent

events at Queens Moat Houses,

a dividend cut by Forte would

be interpreted as a positive

move by the market "In a diffi-

cult hotel environment Forte

will look prudent if it reduces

its dividend," said one leisure

analyst The shares slipped 1%

to i77Kp. although turnover

was a meagre 1.3m.

An early attempt by BAT
Industries to rally was under-

lined in late trading. Agency

broker James Capel became

the latest house to alter its

stance, changing ^recom-
mendation from hoW to weak

hold following the Philip Mor-
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ris decision to spark a price

war in the US. BAT shares fell

a net 5 to 880p.

International conglomerate
BTR had a busy session as talk

that the company may soon
announce a big disposal did
the rounds. At the day’s best,

the shares were 9 better at

619p, but surrendered that gain
on profit-taking to close
unchanged at 61Op, after trade

of 4An.
The slump in the Fisons

share price was the latest in a
series of damaging blows to

the market and was seen by
some dealers as a signal for a
more aggressive approach in

switching into the highly
defensive areas of the market,

notably the utilities.

British Gas settled 4 higher

at 307'Ap. The electricity stocks

were well supported, helped by
a recent finny of broker buy
recommendations, as were the

water stocks, but customer
business in both areas was
minimal with only Severn
Trent able to boast turnover in

excess of lm shares. Severn
closed 4 firmer at 527p.

Activity in the power genera-

tors was on larger scale with

broker Hoare Govett forecast-

ing dividend growth rates of

14.3 par cent and 12£ per cent

far National Power in the next

two years and 15^2 per cent and
12.4 per cent for PowerGen.
The lattes* settled 5 up at 350p
and the former 3 better at 348p.

There was renewed specula-

tion that Rank Organisation
had struck a deal to sell its

provincial hotels with a price

of £57m being suggested. The
15 hotels have been for sale for

a year and rumours of their

imminent disposal have been
rife since January. Analysts
hinted that several interested

parties had been in negotia-

tions with Rank, but the
favourite scenarios are a man-
agement buy-out, or a move
from a Far Eastern group said

to have been scouring the UK
hotel market recently. A Singa-

pore group purchased the
Gloucester hotel from Rank in

November for £67.5m. Rank
shares fell 3 to 666p.

Good results from City Cen-
tre helped the shares gain 2 to

85p and reflected well on Bass,

up a penny at 551p. Switching

from Guinness to Grand Met-

ropolitan left the former 9
adrift at 478p and the latter 2

stronger at 426p.

Results from Tesco came
largely in line with expecta-

tions and with a mildly posi-

tive meeting with analysts, the

shares closed a penny firmer at

232p. However, specialists said

that the company failed to sat-

isfy the bears of the stock wor-
ried about the long-term strat- Emui»cT

ened 2 to 108p, ahead of figures

today, while Lex Service also

added 2 at 341p. International
trading group Inchcape, owner
of several UK car dealerships,

rose 8 to 593p.

The encouraging statement
to shareholders at BICC’s
annual meeting saw the stock
race up to 361p before closing a
net 8 better at 358p.

A broker's suggestion that

MB Caradon could be target-

ting Redland’s bricks business,

substantially enlarged by Red-

land’s acquisition of Steetley

last year, saw Redland move
up 6 to 429p on good turnover
of 1.3m shares.

MARKET REPORTERS;
Christopher Price,

Peter John, Joel tGbazo,

Steve Thompson.
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egy for growth.

There were more down-
grades at Unilever as meetings
with analysts continued. Most
cuts have been on currency
considerations. Tbe shares fell

19 to U44p.
Wellcome recovered 16 to

72lp ahead of briefings to ana-

lysts today in the UK. The
company is busily carrying out
a belated damage limitation
exercise following worries over
its anti-AIDS drug AZT or Ret-

rovir and will discuss Its plan

to seek regulatory approval for

wider use of the drug.

Shares in UK airports opera
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tor BAA, eased 12 to 788p,with —
Cazenove said to have (town- lopcatn

graded profit expectations.

Trailer rental and leasing
company HP Europe jumped
15 to 40%p after announcing an
agreed bid from a subsidiary of

General Electric of the US.

There was talk that the move
could lead to greater competi-

tion for Tiphook which fell 25

to 335p-

In motors, several stocks
were boosted by the news of a
12.7 per cent year an year rise

in (JK car sales for March.
Thomas Cowte put on 3 at

211p, Dagenham Motor hard-
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EQUITY FUTURES AND
OPTIONS TRADINC

TBE LACK of strong economic

dr political features to

traders saw the tm**
tract fall through what-®*S
had j»nsidered its resistance

fevd, writes Joel Kibazo-

Trading in the June contract

on theFT-SE 100 feUowed the

familiar path traced over toe

past few sessions. It opened

2^64, and It bad risen to 2^
by mid-morniug. which turneo

out to be the high of the day.

But with the early shoppers

soon satisfied, the contrart

found few other takers and

drifted lower thereafter, fall-

ing through the &M5iMrfca
which many market trad-

ire had considered to be a

support point for the June

^^rftemoon oidy brougM

a further decline and the early

on Wall Street saw

June fell to tbe day's low of

Bargain hunters finally took

the opportunity of buying at

the lower levels, which lifted

June out of the doldrums,

helping it to a close of 2^45, a

decline of 10 from the previous

session but around 4 points

above fair value premium to

cash of abont 11- Turnover

dropped to 5,828 contracts.

However, tbe volume Is the

traded options showed a sub-

stantial improvement from
Monday's poor figure, resell-

ing 29,191 lots by the official

close. Some 9,298 contracts

were dealt in the FT-SE 100

option, while dealings in Hills-

down totalled 2341, making it

the most active of the stock

options.
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FOREIGN EXCHANGES

D-Mark weaker on rate hopes
THE D-MARK was weaker
against the dollar and most
European currencies yesterday
amid expectations that the
Bundesbank would cut the rate

at which it offers wholesale
funds to commercial banks in

its weekly money market oper-

ation. writes James Blitz.

The Bundesbank yesterday
aunounced a variable rate

repurchase agreement - or
repo - in this week’s tenders.

The lowest accepted rate last

week was 8.17 per cent and
there were strong expectations

yesterday that the rate would
be cut today to 8.10 per cent or
lower.

Poorer-than-expected eco-

nomic indicators in Germany
also raised expectations that

the Bundesbank would veer on
the side of easing monetary
policy today.

The unemployment level in

western Germany in March
rose by an adjusted 70,000 last

month when the market had
been expecting a 48,000 rise.

Industrial orders for February

were down 2.2 per cent on the

month, when the market had
been expecting a small net

increase.

After drifting lower against

the German currency on Mon-
day. the dollar closed yester-

day a touch stronger. It closed

£ fN NEW YORK

in London at DMl-6125, up
nearly 1% pfennigs on the day.

However, some analysts con-

tinued to be bearish for the US
currency in the medium term.

The economics team at

James Cape] in London says

the dollar’s bull run is at an
end for the time being. Their

economists suggest that the

recent break through the

DM1.60 level should lead to a
sell-off to DM1.54 and, if this

level fails to hold, to DM151.
However, they also believe

the prospect of higher US infla-

tion in the second half of 1998

might lead to higher
short-term US interest rates

and a rise to DM1.80 by the

year-end.

The prospects of lower Ger-

man rates also gave another

lift to the French franc, which
broke through the FFr3.39

level against the D-Mark in the

European morning and spent

much of the day on firm

ground. The franc closed in

London at FFr3584 from a pre-

vious close of FFr3591.

Some dealers reported that

the Bank of France had inter-

vened in the market, buying

the French currency when it

looked set to break through
critical chart points.

Overall, however, the franc

was underpinned by expecta-

tions that the French authori-

ties would cut official interest

rates tomorrow, when the
Bank of France operates in the

money market, depending on
how much the Bundesbank
eases policy today.

The Italian lira performed
more strongly against the
D-Mark in the European after-

noon after being pushed
towards the L996.00 level by
the continuing political tur-

moil in Italy. The Italian cur-

rency closed at L388J9 from a
previous L993.0

Sterling also enjoyed a
strong performance against the
D-Mark, closing up IV* pfennigs

at DM2.4425.
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PiMoua (toy* open M. Ms 32745 Putt 50887

ufteemuw opnods
Olia potofa el i*8K

Lffffi BIBO SUSS HIMG QPTXJBS

SB in potato afiooft
um nan ivnfltES oftiob
DKBBJDDQ pride af 10K

8Ha
Price

8475
8600
9525
9550
9S7S
9600
9625
9650

Cxtoaememana Pud neflOemena
Jun So An Sep

o.7i i.io oxn o
047 058 002 041
017 053 047 003
0.11 042 016 0.07
004 054 034 014
041 013 0.58 0.28

0 006 080 0.48

0 0.03 145 088

Strike
Price

8450

9600
9650
9700
9750
9800

CaNa-MHwiwnta Puzs-auBtunorta
jin Sen Am Sep

1,44 142 010 0.32

1.04 145 020 0.45
088 143 045 043
043 095 048 085
045 072 081 1.12

ai3 0.S3 149 1.43

007 048 1.73 1.78
044 028 120 2-16

EtoM vatune fata, Grit 0 Pi® 90
Preitoue daysmen fat. CAS70PIA 2310

tonrad wane facer. Cea 8271 na 80ia

Pnitaa deya open u. Gris 98039 Pufa 96809

UFFE ITKIM SOW. BOND £8TP) RJTBRB
Lka 206a 160*1 MUOK

URC SHORT S1BUHE 0PTW6
000400 poka nf 100ft

Stria
Price
9229
3250
9275
9300
932S
9350
9375
9400

Cato-eattBfflenB Pub-eetaemenw
JMi
084
041
054
0.11

are
043
042
001

Sep
151
127
1.03
40
048
039
045
014

An
043
005
0.13
025
0.45
047
051
1.16

Sep
041
04?
043
0.05
0.08
0.14
025
ajg

Strike
Price

9250
9300
8350
9*00
9450
9500
9650
9600

min imcdBiTxraa Me a—aw*
Jun Sep Jwi Sep
131 247 044
148
148
141
1.14
non
074
047

247
139
2.11
144
1-62
1A1
122

Eitoiaad wraie facto. Gate *6*2 Puto 3009
PM» dty« open fat can 103705 Pia 70579

LONDON (UFPE)

9% NOTtoAL BWTTSH OLT
"•

agjeo 32mi» at roflft

T.OI
121
1.44
167
1.96
227
160

i 511

140
1.60
102
224
147
175
3.04

035
; 13*

Jun
Sap

106-1Q
105-13

High Low
106-14 105-30

PMM ay* opai taL CaM1 1981 Putt BQ27

CHICAGO

U4. TREASURY BONK^BT) 0ft

Strike Cto ouBammia Puts-aataaraente

Price Jun Sep Jun Smj
9350 071 041 001 047
KJ75 0.48 070 OJH 011
9400 028 041 048 017
-HZS 014 028 0.19 027
9450 047 024 037 0.40
3*75 0.04 0.15 058 0.56
9500 002 0.10 0.62 0.76

001 008 .148 047

EtoBM vtoBB kM. CMS 8430 Fto 1380

Pimm da’s open u. cm 1005*3 na 60*79

S1O0OOQ

105-25
104-28

Eadmated vokrma 238S4 {74970)
Prevtaua day's open kit 58744 ©7288)

US HEASRTUM 8ft
yiaojW 33ade at 100ft

Gkae
JWl 108-25
Sep 107-17

Eanmataq mune 0
Prarioue day's opm

Kgh
108-14
107-08

1 0)

Utah Low Prev.

Jin 108-22 108-23 108-10 108-17
Sap 107-15 107-15 107-03 107-10
Dec 108-00 106-05 105-30 106-05
Use 104-29 105-03 104-29 105-03
Jun ... 104-02
Sep ... ICS-03
Dec ... UH-07
Mar ... 101-14
Jun ... 100-24
Sep ... 100-05

ULS. "TREASURY MLLS (MM)
Sim pokes ol 100ft

JAPANESE YEN (MM)man S per noo
Latest Faff Cd5 PrevT

08741 0.8816 08715 05794Jun

Dec
08740 08780 0472S 05796

0w8o04

DEUTSCHE MARX (MM)
OW125.000 Soar DU

HSi GS PwT
0.8151 06211 05146 05213
n«Qt» 05125 05092 08153

Jun
S«P
Dec

m HOtoML swam oovr. boro
OM250SOO 109*1 Bt IWft

0.8110
- 05079

Jun
Sap

96.84
9010

85.87
9008

LOW
93.34
9658

9554
95.58

Jun

%
87.00
9088

9752
9088

Low
8099

Prav.

9702
9088
9056

THRS-MDHTH EURODOLLAR OMM)
Sim paws Of 100%

Estimated volume 65198 (30781)
Preriota days opai tat 153801 (152484)

as aonatAL mbmhi thim cebmab sovt.
ofiajft *

BRITISH POUND (MM)
Ss per 2

0090
99.62

HWi
99.64

LOW
9954Jun

Sep

Estimated volume 5175 (2875)
Prevtau8 day's open ka. 18734 (18832)

Prev.

9853
Jm
SsDee

wpfi Low ftm
15034 15140 15002 15146

- 15054
- 1.4874

Lsost Mgh LOW
Jun 8858 0089 9068
Sep 96J0 9621 9659
Dec 9657 9008 9005
Uar 95S9 9090 9087
Jun 9051 9052 9559
3ep 96.18 9620 9&16
Ok 94.75 94.78 94.73

Mar 94.62 9422 94.S0

Prev.

9859
9851
96.07
95.90
K52
95.T9
94.78
9453

6K tSTDOtHL LONS IB* JAPMESE SOIT.

BOW YMOm l«*s (4 100ft

SWISS FRANC (MM)
SFr 125,000 Sparer

STANDARD 8 POORS 500 MOBC
8500 twee index

JUT
Sep

Ckne
107.81
10752

Mon
108.(0

Low
107.66

Jim

Ssdec

0.8689 05745 05885 05744
08878 08690 08855 05722

- 05709

Am
Sep
Dec

HMt Low Pm.
44355 44450 443.40 442.90
444.40 44450 444.10 443.50

- 44450
. 445.40

Estimated volume 2191 (489)

Traded exciuetvety an AfT

12ft ROTUMAL ITALIAN 90VT. BOB (BTP)

(JRA tor lOOau at K0%

Jim
Sep

Ckne
83.97
8357 32-90

low
93.08
8250

Pw.
9350
8250

R6LADELPMA 8£ B/t OPTIONS
£31,250 (cents pm tl)

EstUnetad vohmte 16S71 (10810)
PrevMue deya open m. 53104 (54-105)

18ft WnDNAL SMUKR GOVT. 80W POMS!
Pte 2fta motes 01 iQQft

Am
Sep

Ops

h

81.38 M Low
9150

ftev.

8115

soto Cl* PUB

isRita
1.450 e??7 SSL

Jun
BJ3S

Set.

751 £ May
058

Jun
152

1.475 358 4.44 452 004 022 1.16 1.97 358
1500 159 258 047 4.77 0.79 256 255 5.18

1.525 076 1.75 242 072 2.05 034 451 650
1550 021 058 1.68 285 0SS 008 558 013
1575 004 OS 1.02 219 654 756 7.80 958
1500 001 022 058 152 853 922 958 11.77

Eatenated volume 417 (87)
Previous day's open he. 5423 (5435)

rang mouth stbhme
<* IKK

Previous day* open bit Co* 654.151
Previous day's vodxrw Calll 11,178 Puts 18588

PAMS

Pule 513506 (AS onendto
(ABoacurrencies)

Jim
Sep
Dec

CkM HUi Low Prev.
Often Sen price Otenge MWi Low t Yfeta t Opan 1*

9454 9456 94.32 9451 June 117^8 117.72 *030 117.82 117.42

94.28 9450 9457 94^8 Septmrew 117 54 117.76 *0.28 117.B6 11750 35513
94.11 94.1 T 9457 94.08 December 11754 117.48 *028 1175J 117.18 1588

(Inc. Apt. not tfwvN 19834 n6002) Eabnated volume 120,717 f Total Opan teterest 210502

1VRS BHWTR EQROOOLLAH
Slw pOkri Of mOK

THRS-MONTH POOR FUTURES (MATIF) (Parts Mtefaank oflared rate)

Oose & LOW Pm.
Jun 9658 9858 9089
Seo 9061 9852 9850 9850
Dec 9006 9657 9658 90.05
Mr 9559 95.90 9958 9S58

JtSte 9154 91.78 *0.16 9151 91.81 . 68,549

Septantaer 9270 9251 40.11 9252 9289 - 57556
Oecamijar sin t»5D 4008 8350 83.76 - 35.830

Marcfi 93.44 93.59 40.10 8350 93.43 - 20548
Estimated volume 3S566 t Tote) Open biterest 200501

Elt. VoL One ngs. DM drown) 1794 (86)

Previous day’s open tat 17870 (17847)

CAC-40 FUTURES (MATH1

) Stock I

DM 1m petals el 180%

-1070 Ctoae Moil Low Prev.

-006 Jon 92.88 9207 92.78 92.77
-043 Sep 83.75 93.79 93.08 93.97
•0S2 Dec

. . 84n 9423 94.15 04.14
-050 MV 94.55 9455 9451 94.49

tort 1988.0 20155 427.0 2016.0 19885 - 33.219

May 2008.0 20285 4275 20215 20000 - 1,905

June 20005 2019.0 «265 20115 20000 - 17526
September 20225 20395 *27.0 2027.0 20225 12,650
Estimated vahm 11567 t Total Open bomest 68531

ECU BOND (MAT*)

Estenated vMirnie 58461 (38478)
Prevkaa days open ML 495382 1487434)

June 11144 11198 *0.52 11354
Estimated volume 3563 t Total Open btoareB 9551

11140 9,851

OPTION ON LOFK-TERM FTOCU BONO (MATIF)

TUTS NORTH ECU
ECU t« pri* at U

Jun
Sep
Dec

Oose
9150
9179
9018
9043

HWi
9153
8Z51
8018
83.43

Low
3153
9173
9015
9038

9150
95.70
8010
8035

Estimated vobjme 1383 (1617)
Prevtaua days open bn. 17342 (17457)

softs May
tota
Jim Soptaratter (to

Alts
June September

115 * 2.78 3.18 010 0.48

116 - 153 - 057 0.19 0.70

117 052 1.18 1.74 0.19 0^1 152
118 054 057 1.26 006 • 1.48

119 058 0.23 0.82 - - 2.01

Open bit 10108 182.457 77515 13.230 136,290 41518

WEE MONTH EBFtfl SWISS FRANC

Estimated wiums 505*4 f Tool Open bdaraet 461525
t AM YMd ft Open Interest figures are tor Me prevtaua day.

Ctoae rttfi UJW Prev.

Jite 9S.45 8046 86-34 3032
Sop 95.86 9558 95.79 9074
Doc 9002 9002 95.99 9094
Mv 9011 9011 9657 9008

BASE LENDING RATES

Estimated vohmre 8084 15011)

Prevtom <*rs open lia. 34266 (34133)

TWEE MONTH EURDUHA Ml. RATE
UWA IJNtei pataN SI 100ft

Class man Low Prev.

Jn 8053 B056 88.18
Sop 8952 88 02 8083 8089
Dec 8027 8927 8010 8094
Mv 89.42 89.40 8924 8006
Estimated volume 4314 (2306)
ftavtgus *y* opan «t 35805 (35169)

FT-S2 100 BBEX

Adam & Company 6
ANed Trust Bar* 8
AiBBar* 8

•HarayAnafaachar ...... 6
B ft C Mffchant Bar* .. 13

BankriBaroda 6
Batco Sbao Vtzcaya . .. 8
Ba*o< Cyprus 8

to* of Ireland —8
Barbcrfire* -6
BateotScotard _B
BandaysBonk — 6

FSQfl LOW Brt Bk alMd Ease ... -6
Jun 2842.0 28685 28365 2851.0 •Brown SWploy ..—6

28805 2889.5 CLBenkNedartond. ...j6

Estenated volume 8887 (9035)
Prevtaua day's open in

L

42577 (42832)

Cannes treoed an APT. Dosing ms enoen

POUND - DOLLAR

CtfcankNA 6
Cfay Merchards Bar*—

8

OydeetMe Berth 6
The Co-operahre Bank -8
Corite&CD 6
CratRLyomtee 6

Cyprus Poprim Batk—

6

DrmcaiLaMto. -8
EqrtoortalBatkMe—

6

Exeter Bank UmAad.._7
Fmondal £ Gat Bank_7

•HobariFtembtg&Co.-.e

Gbohank.- — 6
•GLkmses Mahon ...... 8

HeU>Ba*AQZUfch-6
MHamOma Sate >6
Hatette&GenbwBk. 8

MHi6amuaL .6

C. HoarsA Go 6
Honglorq & ShanghaL 6
J^fert Hodge Bar*.._ 6

•Leopold Joseph S8ons 6
Lloyds Bank .... B
MetfwjBateLM 6
McDonrteA Oo^aa Be 8
AWandBar* 8

Moure Bantang 8
NafWertn*ria 8
Nytaet* Mortgage Br* 65

•Rea Bro&wrs 8

Rodughe Bar* Lid...8

Royal Bt of Scoltend_6
•Smut& Wtenan Secs . 8

StoxtordCrertaed ... 6
TSB 6
LAifcarfcpfc. 6

•UrftedBk of Kuwait_ 6

UnSyTrustBakPfc... 6
Woetan Trust .6
WNtemayLtedMM...-6
VortarffaeBar*. 6

• Member* of Brittsb

Merchant Banking &
Securities Houses
AtoXMon

PT FOtoSN EXtHANCE BATB

SM
15140

t-mih.

15m
0ffith.

15039
Briate.

14953
iz-rth.

1.4815

MONEY MARKETS

An easier atmosphere
FT LONDON INTERBANK FIXING

THERE was an easier
atmosphere in European cash
and futures markets yesterday
after the Bundesbank
announced that it would be
offering wholesale funds to
commercial banks this week at
variable rates, writes James
Blitz.

The Bundesbank said that it

would offer a variable rate
repurchase agreement - or
repo - in this week's tenders
for 14 days and 35 days. The
lowest accepted rate last week
was for 8.17 per cent There
were strong expectations that
the rate would be shaved to
around 8.10 per cent this morn-
ing or even to a05 per cent.

UK clearing bank base lending rate

6 per cent
from 26 January 1393

News of the variable rate offer
had a positive effect on
German cash and futures
markets. The interest rate on
German call money dropped to
about 8.15 per cent, helped by
adequate reserves among
German banks.
Euromark contracts were

higher right across the board.
The June contract rose 7 basis
points on the day to close at
93.84. while the September
contract also rose 7 basis
points to close at 93.74.

In spite of this more
optimistic mood, there was
talk that some banks might

ni50 sail Apr.6 ) 3 nuntfs US dblve 6 monttar US Oatlm

bU 3>e
|

|

offer 3V bW 3to
|

otter 3fe

offer to buy funds at
comparatively high rates to be
sure of getting adequate
liquidity. This is only the
second month of the
Bundesbank's new and less
rigid minimum reserve
requirements and some banks
are concerned not to fall foul of
the new arrangements.

The announcement of the
variable rate repo had a
positive impact on French
franc markets.

One month French francs
fell from about 10.25 per cent
at the start of the day to 10 per
cent by the close. Three-month
money also fell from about 9.75
per cent to about 9.5 per cent,
bringing the spread between 3
month D-Marks and 3-month
French francs down to 156
basis points.

The June French franc
futures contract closed 2 basis
points higher on the day at
91.80. There are strong
expectations that the Bank of
France will bring down the
interest rate on its 5-10 day
lending window, currently at
12 per cent tomorrow.
Cash rates in the sterling

money markets softened again
on an easier day in the
discount market. The Rank of
Emgland forecast a shortage of
£850m_ Three-month deposit
rates closed at around 5% per
cent having been at 5$ per
cent on Monday night.

T?w IMn rates are the arttvnetic nvtero ranted » tea nearest one-tJxtoenlfi, ot tee Md and
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BDV. BANCO BILBAO VIZCAYA

COMPLEMENTARYDIVIDEND 1992

The Annual General Shareholders' Meeting
has approved the payment of a dividend of

169 pesetas for the financial year 1992 on all

shares in issue, numbered 1 to 231,000,000.

As three interim dividends of pesetas 38 each
have already been paid, a complementary
dividend will be paid as follows:

Gross Dividend Tax Net Dividend

55 ptas 13.75 ptas 41.25 ptas

Date ofpayment: On or after 10th April 1993.

Place ofpayment: At the Head Office and
branches of Banco Bilbao

Vizcaya or its subsidiaries.

MIDLAND INTERNATIONAL CIRCUIT FUND
Society d’lnvestissement h Capital Variable

The IMenm Dividend for tbe foltowing cloaca oftheoboe Rmd has been declared by
tee Directors and is detailed below: 1

CLASS Pfridendner share
UK Growth £0012
Pacific Growth £ 0.0037
UK Fixed Inmcu £ 0046
Mnltknrrency Bond £ 0.029
UK Sterling Lxjiddjiy £004
US Dollar Liquidity USS 0.033

Registered Shnrcboldera at tbe dose businesson 31. March I9W will receivedie abovr
payitants In £ or USS las regoesred) on or after 17. May 1993.
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CROSSWORD
No.8,121 Set by DINMUTZ

ACROSS
1 Border rode that yields sul-
phur (9)

6 Oval’s not right for these
shots (5)

9 Shrink retires where, in
France, there Is something
small and elegant (5)

10 Stew served in case fries are
disastrous (9)

U Pledge nothing in gold-rush
town! (10)

12 Impoverished pair clutching
another pair (4)

14 Record hit possibly - and in
French appellation (7)

15 I, for one (71

17 Crackers out of the hand? (7)
19 Do they not stay long in the

bird-bath? (7)
20 State of headless female (4)
22 Lay authoi? (10)
25 Bold action, doing wrong in

strangely odd environment
17-2)

28 Muse of a versifier at Olym-
pus? (5)

27 Early sort of race (5)
28 Rustics eating hot birds (9)

DOWN
1 Sylvan Innocents? (5)
2 Perhaps join in. etc., for pre-

ventative treatment (9)
3 It is a heavy instrument (thus

states blower) (10)
4 yke a policeman resting?
That Is novel! (7)

5 Letter or half-note in pQes, to
be sorted out (7)

6 Tarry rope (4)
7 .... thrown over by cowboy

for lady-love (5)

8 Exaggerates the number of
deliveries per hour (9)

13 She may be spotted in Leeds,
or spa resort (20)

14 Colour yarn to do delicate
needlework (9)

16 Regards following trouble In
Reading, say? (9)

18 Rough-and-ready dental work
(7)

19 But can it be trained to come
out in the garden? (3-4)

21 Cruel time in tbe waste lanr]

we hear (5)

23 Othello retired to south, in
digs (5)

24 Neat drawer for papers? (4)

Solution to Puzzle No.8,120
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AMERICA

Dow becalmed ahead of inflation data
Wall Street

MIXED trading patterns domi-

nated the morning session yes-

terday. with consumer stocks

continuing to slide but oil

shares generally moving
higher, writes Nikki Tait in

New York.

By I pm, the Dow Jones
industrial Average was show-

ing a modest 1-08 gain, at

3,380.27. while the more broad-

ly-based Standard & Poor's 500

stock index was 1-14 lower at

441.15 and the Nasdaq compos-

ite index, which measures the

over-the-counter market, 1.70

lower at 669.01. Trading vol-

ume during the morning was
about 170m shares, with the

number of declining stocks

outweighing advances by a
small margin.

In terms of general economic
trends, the stockmarket
remains focused on the infla-

tion numbers due to be
released on Thursday and Fri-

day, and it paid little attention

to yesterday’s wholesale sales

figures, or to the big car-mak-
ers’ relatively cheerful March
sales data which was released

on Monday afternoon.

But many of the larger con-

sumer products companies con-

tinued to drift lower, as inves-

tors fretted about the strength

of “brand loyalties" generally
- a concern triggered by Philip

Morris's decision to defend the

market share position of its

best-selling Marlboro label at

an enormous cost to profits.

Coca-Cola, for example, fell

$1% to $39%, while PepsiCo, its

big soft drinks rival, lost SI ‘at

339

V

; . Colgate-Palmolive was

*2% lower at $59'/a. while Proc-

ter & Gamble slipped by Si 'A,

at $45%.
In the tobacco sector itself.

Philip Morris continued to lose

ground, dropping $1% to $48%.
RJR Nabisco eased another $%.
to $6, while American Brands
gave up $% at $29%.
Wal-Mart Stores, the top-sell-

ing US retailer, also shed $1%
yesterday, in fairly heavy trad-

tog; there have been concerns

recently that the company may
not be able to sustain its phe-

nomenal growth record.

Many medical stocks were
sliding. Among the biggest los-

ers was US Surgical, down $3%
to $48%- Tbe broker. Ham-
brecht & Quist downgraded its

rating on the stock to “hold"

from “buy".

In the auto sector, the three

Detroit manufacturers put up a

strong performance in the

aftermath of Monday’s sales

figures. General Motors gained
$% at $38%, and Chrysler added
$1% at $40%. Ford was $1%
higher, at $53%.

Chi stocks, meanwhile, con-

tinued to build on Monday's
gains, with Chevron advancing
by $1% to $85, and Texaco gain-

ing $% at $65%. Exxon
Improved by $% at $67%.
Turner Broadcasting's “B"
shares also jumped sharply, by
$1% to $24% on reports that

Time Warner and Tele-Commu-
nications - both big sharehold-

ers in Turner - may divide the
company’s assets.

However, the first major
company to issue first quarter
earnings figures, Corning,
hardly got the reporting season
off to an auspicious start The
New York State-based glass

ASIA PACIFIC

Singapore hits third straight peak
Tokyo

SHARE PRICES gave way to

profit-taking by financial insti-

tutions. and the Nikkei aver-

age lost ground for the first

time in four trading days,

unites Emiko Terozono in

Tokyo.
The index shed 272.66 to

19,486.80, after rising by 6.3 per

cent during the previous three

days. It opened at the day’s

best of 19,748.92 and profit-

taking and arbitrage-related

selling pushed it down to a low

for the session of 19,386.71.

Volume fell to 720m shares
from l.i9bn. as dealers and for-

eigners took to the sidelines.

Declines led advances by 704 to

348, with 129 issues unchanged.
The Topix index of all first'

section stocks retreated 21.88

to 1,529.47. but in London the

ISE/NIkkei 50 index firmed 1.10

to 1.197.69.

Some brokers welcomed the

fall, adding that the market
was overheating. Foreign
investors were seen purchasing
shares, while domestic institu-

tions remain net sellers. “We
expect to keep our money in

cash for a while," commented
one Japanese fund manager.
However, traders said overall

sentiment remained firm. “The
consensus is that the market
will continue to advance,” said

Baring Securities.

Electric power issues were
the worst performers of the

day, declining -L24 per cent on
profit-taking. Tokyo Electric

Power showed some resistance

to the trend, losing just Y1Q to

Y4.090. Gas utilities were also

weak, the sector dropping 3.43

per cent
Brokerage shares, which led

the recent rally on hopes of

better earnings due to higher

market volumes, receded on
profit-taking. Nomura Securi-

ties finished Y70 down at

Y2.180 and Daiwa Securities

Y50 off at Yl.340.

High technology issues were
lower, with Toshiba down Y15
to Y720 and Fujitsu falling Yll

to Y650. Nippon Telegraph and
Telephone weathered profit-

taking and advanced Y40.000

to Yl.04m. Telecom-related
shares were also popular, with
Fujikura appreciating Y67 to

Yl.030 and Nippon Comsys
adding Y50 at Yl.270.

Reports of a gold vein discov-

ery boosted Dowa Mining,
which ended Y31 ahead at

Y667. However. Mitsui Mining
and Smelting, which had been
strong on higher gold prices,

lost momentum, closing Y1
easier at Y520; Sumitomo Metal
Mining weakened Y18 to Y826.

Fishery and drug stocks
were sought as laggards rela-

tive to the Nikkei's rise.

Yamanouchi Pharmaceutical
put on Y50 at Y2.350 and Dai-

ichi Pharmaceutical Y40 at

Yl.620.

In Osaka, the OSE average
slipped 258.85 to 21,167.44 in

volume of 34.7m shares.
Increasing cautiousness
prompted light profit-taking.

Roundup

SOAfE strong performances
were seen on the Pacific Rim,
nithpugh trading was punctu-
ated by market closures. Bang-
kok was on holiday yesterday,

celebrating Chakri Day, while

Bombay remained closed to

facilitate settlement.

SINGAPORE posted its third

consecutive record close, ana-
lysts believing that the market
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has every chance of majptairy

tog its momentum. The Straits

Times Industrial fryfe* gained
9.96 at 1,710.78, having peaked
at an intraday all-time high of

1,711.40. Volume, however,
shrank to 254.72m shares from
Monday’s record 426.76m.

The rise came as the latest

quarterly investment review
from Merrill Lynch, the US
investment house, recom-
mended investors to increase

their weightings for Singapore.

Malaysian stocks traded over
the counter were said to be
consolidating recent gains.

MANILA was also firm, with

prices extending Monday’s
rally on the law giving Presi-

dent Fidel Ramos special legis-

lative powers to tackle the
country’s energy crisis. The
composite index moved ahead
18.98 to 2,529.38, for a two-day
advance of 3.21 per cent
Buying was mostly selective

with volume thin Investors

were aggressive in purchasing
San Miguel “B" shares, which
are open for purchase by Filipi-

nos and foreigners, pushing
the price up to 142 pesos from
the previous 140.

SEOUL saw heavy demand
by institutional and foreign

investors for large-capitalisa-

tion shares, taking the comp-
osite index forward 7.87 to ,

697.11 as turnover expanded to

Won673.74bn.
AUSTRALIA languished as

Investors became cautious
ahead of the Easter break. The
All Ordinaries index lost 12.2

to 1,658.3, the lowest close

since a post-election plunge left

it at 1.626.4 on March 15.

Speculative trade boosted
volume in miners, although
diamond miner Striker
Resources dipped 2 cents to 12

cents with 1.42m shares chang-
ing hands.

HONG KONG encountered
profit-taking by local investors

which brought the Hang Seng
index 63.61 down to 6,340.83 in

turnover of HK$2.46ba
Emperor International Hold-

ings' rights issue and place-

ment totalling HK$377m left

the shares 20 cents, or 27 per
cent, weaker at 53 cents.

Cheung Kong and Hutchison
Whampoa met selling pressure
on fears of possible cash calls.

Cheung Kong fell 40 cents to

HK$2220 and Hutchison eased
10 cents to HK$17.10.
KUALA LUMPUR retreated

after early gains to close mixed
on profit-taking, which left the
composite index 024 lower at
655.89. Volume of 577.81m
shares compared with Mon-
day's record 884.14m.

SOUTH AFRICA was closed
for a public holiday.
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company saw its shares slip

$1% to $32%, on news that first

quarter profits before extraor-

dinary items were down from
$65m to $47-2m.

Bourses recover after

four days of decline

Canada

TORONTO was mixed in mod-
erate volume, a retreat in gold

shares oSseting gains in indus-

trial and oil and gas companies
as the TSE-300 composite index

rose just 0.75 to 3,605.11 in vol-

ume of 332m.
Companies with links to a

diamond mining play in the

Northwest Territories domi-

nated activity.

Active stocks included the

diamond miner, Pure Gold
Resources, up C$0.01 at C$0.81

in over 33m shares as market
optimism over tile spring dril-

ling season grows.

Turkey sets

another
record high
ISTANBUL continued its

record-breaking ways, closing

8 per cent higher yesterday for

a cumulative rise of 19.2 per
cent since Monday of last

week. The market Index
climbed 196.47 to its third con-

secutive all-time peak of
6,740.58.

Mr Stuart Harley of Schra-

ders in Loudon said that the

strong performance was tbe
result of a big inflow of cash

as investors returned after the
Ramadan holiday.

He added that the market’s
gains this year followed moves
to lower short-term interest

rates as the government
attempted to lengthen the
maturity of its debt
Equity investments had also

benefited from new favourable
tax treatment for mutual
frinds which kept more than 25
per cent of their investments

in shares.

The new investable index
price series on emerging mar-
kets from the International

Finance Corporation show
that in dollar terms, a 9-2 per
cent tell in March stfflleftthe

Turkish market with a 32.1

per cent gain for the first

three months of this year.

THE broadly-based gain in

bourses yesterday followed

four days of decline, and coin-

cided with hopes of interest

rate cuts fn a number of capi-

tals. writes Our Markets Staff.

PARIS ended just abort of its

best after late arbitrage buying
reinforced the positive effect of

firmer bonds and the franc's

rise to a one-month high
against the D-Mark. The
CAC-40 index rose 20.65, or 1.05

per cent to 1,995.33 in turnover

of about FFr2-2bn.
It was not all one-way traffic.

Carrefour, the hypermarket
retailer, rose FFr63 to FFr2698

up after its March sales figures

showed a rise of 12.9 per cent
However, Pechiney Interna-

tional, in packaging and aero-

nautical parts, fell FFr10.50 to

FFr220.50 on an 11 per cent

drop in 1992 operating profits.

Looking ahead, Alcatel rose

FFr9 to FFr671 on expectations

of a 12 per cent rise in net

profits today. A drop in Thom-
son-CSF profits came after the

market closed, and the shares

ended only TO centimes down
at FFr16630.
FRANKFURT balanced a

firmer bond market, and buy-

ing of BMW and Volkswagen
against poor results and pros-

pects from Daimler. The DAX
index closed 6.71 higher at

1,665.40 as turnover rose from
DM4.7bn to DMSJbn.
Daimler dropped 2.4 per cent

as its DVFA earnings fell from
DM55.40 a share to DM29.60 for

1992. The shares closed
DM14.50 lower at DM580.50
with Mercedes, still dosing the

gap which will disappear when
the two companies are merged,
DM10.50 down at DM564.
BMW and VW rose by

DM4J0 to DM31550, and DM14
to DM488 respectively. There
was a theory that with the
amalgamation of Mercedes
stock, investors will want to

reduce potentially overweight

Daimler holdings and plump
for the other two majors
instead.

In steels, Thyssen rose

DM4.50 to DM179, following

recent strength in Krupp
Hoesch. on a blue skies view of

recovery prospects if the Ger-

man steel industry is restruc-

tered, perhaps into only three

• Actuaries Shuro. Indices
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major suppliers.

AMSTERDAM, looking to

Germany to give an interest

rate lead, moved ahead

although trading was thin and
small deals were enough to lift

prices. The CBS Tendency
index added 1.3 to 108.0.

Chemical stocks were bought

partly on options-related inter-

est. with DSM rising FI 2.60 to

FI 87.20 and Akzo up FI 1JO to

FI 150.50. Unilever was the only

blue-chip to end lower, losing

FI 1.10 to FI 209.10 amid
rumours that some UK broker-

ages have downgraded the

stock.

Pakhoed, the tank storage

company, fell FI 2.10 to FI 38.60

after a drop in 1992 earnings

and a forecast of lower profits

for 1993.

MILAN saw renewed buying

by foreign investors and short-

covering by domestic traders

ahead of the Easter weekend.

The Comit index rose 6.98 to

485.55. Mutual funds data for

March, which showed a net

inflow of L358bn into equities

after February's L15hn out-

flow. also boosted sentiment

Blue chips were among the

main beneficiaries. Fiat fixed

L30 lower at L5.670 but firmed

to L5.790 on the kerb while

Generali fixed L410 higher at

L33.700 and rose to LS4.475

after-hours. Pirelli added L32

to LI ,371 in response to Mon-
day's sale of its stake in Conti-

nental.

Telecommunications stocks

continued to be bolstered by

plans to restructure the sector

and privatisation candidates

were also firm.

ZURICH moved back into

record territory with investors

encouraged by lower money
market rates and the firmer

tone of the dollar. The SMI
index rose 12.1 to an all-time

high of 2,196.0.
.

The general mood improved

by an inflation rate erf 3.6 per

cent while lower interest rates

helped the banks.

MADRID extended its gentle

downward correction to a fifth

day, the general index closing

0.60 lower at 236.68 against a

year's of 241-50 3 w66k

earlier. One Madrid trader said

that political concerns about

the ruling Socialist party are

beginning to weigh on Spain's

equity and bond markets.

BRUSSELS closed off its mid-

afternoon highs as the oil

major, Petrofina, which rose

2.5 per cent in mid-afternoon

on takeover speculation, saw a

late sell-off which limited the |&
gain to BFrl80, or L7 per cent

at BFrS.980.

The Bel-20 index closed 10.79

higher at 1,266.83. Petrofina

was boosted by plans to nar-

row its stake declaration

threshhold from 5 to 3 per cent,

soon after news that the

French oil group, Elf Aqui-

taine, had bought a stake erf

less than 5 per cent

VIENNA went back on the

upgrade, the ATX index rising

9.28, or 1.2 per cent to 778.31

although traders said that the

rise was mainly technical, and

in thin volume.
OSLO rose 1.5 per cent,

helped by lower interest rates $
and strength in the dollar

against the Norwegian crown,

the all-share index closing 6.73

higher at 447.79 in turnover of

NKr254.4m.
HELSINKI saw continued

strong gains in Nokia, the tech-

nology group, FM6 higher at

FM14S following Monday's
news of a large order from Ger- >

many. The Hex index rose 17.8,

or 1.7 per cent to 1,048.7. up 25

per cent in local currency
terms this year.
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LIFFE’s Three Month ECU futures contract

is continuing its steady growth in 1993.

In the first quarter volume and open interest

are up 37% and 40% respectively compared to

the last quarter of 1992.

Its importance as an efficient hedging and
trading tool is emphasised by LIFFE'b inter-

national membership.

It is supported, in particular, by a number

of brokers, a list of which is available from
LIFFE, and by the »« designated market
makers listed below.

These six major institutions eusure liquidity
through their commitment to quote prices on
request within tight dealing spreads.

For more information on the Three Month
ECU please contact any LIFFE member or
Business Development at LIFFE.

First Chicago Futures Inc
(acting on behalf of First National Bank of Chicago)

Istituto Bancario San Paolo di Torino S.p.A.

Kredietbank N.V.

Tho following are dralgnatod maritat-makers In ttw Three Month ECU:

,
NatWest Futures Limited
(acting on behalf of National Westminster Bank Pic)

UBS Phillips & Drew Futures & Options Limited(acting on behalf of Union Bank of Switzerland)

Midland Futures/Div Midland Bank Pic
(acting on behalf of Hong Kong & Shanghai Banking
Corporation) LIFFC

LIFFE, Cannon Bridge, London EC4R 3XX. Tel: 071 623 0444 Fax: 071 248 5864
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